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Summary of Job Goals

My goal is to contribute my broad and deep experience in leading strategic business process improvement projects using Lean, Six Sigma and general project management tools to achieve and exceed an organization’s improvement goals while coaching staff and promoting a culture of measurable continuous improvement.
Summary of Key Experience and Skills
· Process improvement and redesign expertise with results that count
· Business process and workflow consultant

· Lean certified with extensive lean facilitation experience
· Six Sigma Green Belt

· Goal-driven project manager of large complex projects
· Excellent communicator with senior leadership and all organization levels
· Proven results-focused leader of diverse improvement teams
· Effective problem solver and collaborator

· Experienced facilitator and strong problem solver  

· Highly effective in quantitative analysis

· Experienced people manager, team builder, and collaborator across multiple disciplines
· Proficient in driving Healthcare process improvements 

· Strong leader, coach and mentor of high achieving teams 
· In-depth understanding of IT development processes

PROFESSIONAL EXPERIENCE

Rockingham Memorial Hospital, Harrisonburg, VA:     2008 to present time

Senior Process Manager– Department of Organizational Excellence

· Drive cross-departmental Lean projects to define customer needs, metrics, action plans, and timelines, achieving project and improvements goals.

· Consult with business leaders to identify, plan and implement key business improvement initiatives.
· Create and deliver Lean and Six Sigma methodologies and tools education to hospital staff; mentor teams on department improvement initiatives.  

· Led improvement team to reduce Central Sterile error rate by 70% and number of surgical cases impacted by 64%.

Project Manager – New Hospital Transition Team

· Created and communicated orientation strategy and deployment plan for a 238 bed new hospital.

· Developed and presented numerous orientation presentations appropriate for leadership, clinical, support and community audiences.
· Led teams of dedicated resources and volunteers who delivered new hospital training in an 11 week period to 3761 people; all hospital employees, contractors, and volunteers and the community at large, exceeding all RMH Board of Directors staff orientation goals.

· Consulted with all levels of management and clinical personnel to implement an education plan meeting the needs of clinical and support departments.  
· Created new operational processes to support different hospital physical requirements.

· Managed vendors to ensure in-depth training and user documentation was provided to staff on key new clinical and support equipment. 
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Sprint Corporation; Overland Park, KS:    1990-2008
Business Process Manager: Product Operations
· As team leader, consulted with logistics department to identify process reengineering requirements for a new logistics software application.  
· Directed a team of process consultants who resolved workflow issues, developed and documented processes and methods and procedures for a major system implementation.   Implementation required working with an outsourced warehouse management company to validate cross company processes, measurements and policies to ensure consistent results and efficient operations.

· Collaborated with process owners and IT to identify and document key business problems, inputs, outputs, and workflow including customer touch-points culminating in a more cohesive, efficient process design.

· Developed a new business process model for the Business Group which acted as the conceptual foundation for the future state consolidated distribution system.
Group Manager:  Sprint Corporate Quality Process Development & E-Solutions Process & Partner Integration

· Managed a group of process consultants, exceeding objective of $10M in annual improvements.  

· Collaborated with senior executives on transformation process redesign project to identify core processes, process owners and methodologies.  
· Provided leadership to three diverse functions; process creation and improvement for customer engagement lifecycles, alliance integration, and third party integration to extend current product portfolio. 
Marketing Manager; Intelig, Rio de Janeiro, Brazil   

· Developed the business markets’ product strategy for Sprint’s joint partnership, Intelig, the main competitor to the incumbent monopoly long distance carrier in Brazil; initiated market research, positioning, strategy, portfolio mix, business case analysis, and product definitions. 
Group Manager; Business Product Management & Next Generation Product     

· Defined new capabilities, provided product expertise, and rolled-out first phase of a major product platform. 
· Created initial platform product guide documenting technical attributes, methods and procedures, implementation considerations; developed troubleshooting process, managed technical and training launch issues to resolution.   

· Managed multiple product teams, developing three year strategic and tactical product plans, strategic initiatives, product directions, employee coaching, and overall life-cycle management of product through team leadership. 

Education and Certifications
Masters of Business Administration, Emphasis in International Business:   University of Kansas

Green Belt Six Sigma Certification:   University of Michigan
Lean Certification:  Lean Hospitals, LLC

Value Stream Mapping:  Old Dominion University






