	Abner (Abby) Greene
	Page Two



Abner (Abby) Greene
	2700 Revere #153
	AGreene23@att.net

	Houston, Texas 77098
	832.830.8098



PROFESSIONAL PROFILE

A highly effective Supply Chain Management Professional who meets challenges head on and creates positive change.  A detail-oriented individual with excellent communication and planning skills and a proven ability set strategic direction, execute to plan and fine-tune operations to ensure operational success. An energetic leader with a positive record of success developing staff members into high-performing teams and leading those teams to optimize stock levels and reduce MRO costs.

 BACKGROUND SUMMARY
Twenty-five years of Purchasing, Warehouse Operations, and Materials Management experience includes: 

	Vendor Relations
	Contract Negotiations
	Startups / Turnarounds

	RFP Development
	Capital Equipment Purchasing
	Vendor Selection

	Materials Sourcing
	Employee Training / Coaching
	ROI Calculations

	Inventory Management
	Inventory Control
	Multi-Site Operations

	National Purchase Agreements
	Fleet Management
	Contract Management

	Internal Customer Relations
	Vendor Audits
	Budgets / Forecasts




EMPLOYMENT HISTORY

	The Linc Group, Houston, Texas
	2005 - 2011


Director of National Procurement / Fleet Manager	
Oversee up to $75 Million in annual spend on both goods and services. Provide exceptional focus managing core business functions in support of a maintenance program spanning clients in the US, Canada, and Mexico in industries that include corporations, military facilities, airports, and a national ball park. In addition, proactively and effectively manage a national fleet of 1,500 service vans and trucks. Collaborate closely with key personnel in areas of needs analysis, forecasting costs, developing budgets, and formulating project schedules and metrics to ensure optimal outcomes. 
· Managed all aspects of fleet operations, safety and environmental compliance, maintenance, capital purchasing, budgeting, and troubleshooting. 
· Developed, implemented, and directed the LincAdvantage national purchasing program to meet the evolving needs of 200 company locations and 150 HVAC franchises. new vendor participation currently at 60+ companies, and audit vendors to ensure quality and SLA expectations met / exceeded.  Saved the corporation more than 30% annually in purchasing costs.

	Emcor, (Consolidated Engineering Services), Arlington, Virginia
	1999 - 2005


Director of Purchasing
Consolidated Engineering Services managed over 90 million square feet of commercial properties. Managed an annual MRO spend of over $75 Million. Assisted engineering staff (mechanical, electrical and structural) in product search and job specifications. 
· Renegotiated contracts and aggressively managed vendor charges and material costs. Reduced cost of goods and services by more than $2.5 million annually and reduced invoice handling costs.
· Developed and implemented a national P-card purchasing program. 

	Community Realty, Washington, DC
	1993 - 1999


Director of Purchasing Management
Managed the purchasing function for this Greater-Washington, DC area apartment / condominium property management company.
· Served as the company’s Fair Housing Trainer.  Provided regular training sessions for all of the Leasing Agents and Property Manager.
· Designed and implemented an inventory control program for all maintenance operations.

	A&A Wholesale, Washington, DC
	1990  - 1993


General Manager
Distributor of Plumbing and Maintenance Supplies to the Multi-family and Commercial Building industry. 

	Wilmar Supply Company, Camden, New Jersey
	1987  - 1993


Vice President
National Distributor of Plumbing and Maintenance Supplies to the Multi-family and Commercial Building Industry. 
· Improve warehouse operations.  Redesigned the warehouse to streamline the order-picking system.  Analyzed / rationalized the inventory stock levels to reduce stock-outs, modernized the product lines in response to changing customer needs.  
· Led a dramatic sales growth effort.  Retrained the Customer Service Department to be more customer-centric. Retrained and focused the sales staff on new business development.  Based on the changes, the company went from $2 Million annually to $7 Million.

	Certified Leasing Company, Washington, DC
	1979  - 1987


Vice President, Sales and Marketing
National leasing organization with 40 retail outlets, leasing furniture to Property Management companies and consumers. 
· Dramatically reduced sales staff turnover.  Developed and implemented a comprehensive  Sales Training Program, implemented an Employee Recognition Program, developed and rolled-out an interviewing / employee selection training program for Store Managers. Reduced sales employee turnover from more than 200% to less than 25% within 18 months. 
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Bachelor of Arts, Economics
Pennsylvania Military College, Chester, Pennsylvania
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