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Profile

A highly motivated and dedicated professional  with more than 30 years of accomplishment in business building and organizational development.  Skilled in Purchasing, Merchandising and  working as a team leader  to accomplish company objectives.

                                                                   Key Competencies
                               ( Purchasing

                           ( Financial Management


                           (  Organizational Development                            ( Sales/Marketing

Professional History

Iberia Foods of New England, Palmer, MA

 Director of Commissary Sales  , June 2010 – June 2012

Following sales of Seder Foods to Iberia, provide consultation and business coaching in sales, purchasing, inventory control, logistics, and transportation as well as marketing wholesale ethnic foods to the penal facility market:During this challenging economic period, initiated sales to the federal correctional  market.
Seder Foods Corporation, Palmer, MA

CEO/Principal, 1979 – 2010

Directed and managed all business operations for a $39Million grocery   distributorship. Purchased the new location, rehabilitated the building, and relocated the operations center. Built the organization from 10 to 50 professional associates and grew the management team to six dedicated and focused specialists; served a customer base of major supermarket chains, urban retail grocers, distributors, and penal institutions:

· Developed the business plan and budget; purchased capital equipment; created workflow plans; and implemented processes and procedures

· Led Purchasing team directly for six years as the Head Buyer, ,responsible for 4,000 sku’s of dry grocery, and dairy products. Ultimately hired a Head Buyer , who remained with the company to become VP Purchasing.Kept service level at 97.5%, developed two private label programs, and expanded imported goods to 15% of the grocery mix.
· Provided training in staff development, team leadership, marketing, sales, procurement, program development, logistics, and key account management

· Developed job responsibilities, assigned duties, and conducted performance evaluations; set goals and motivated team members toward achieving all personal and team objectives

· Identified key personnel for advancement into positions of higher responsibility; mentored new managers to strengthen the organization

· Negotiated long term  leases and  provided  final oversight  of a  $1.5Million  fleet of 14 company operated  tractor-trailers, covering 700,000 miles annually
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Education and Development

Wichita State University, Wichita, KS

B.S., Business Administration, 1970

Negotiating for Executive Management - Harvard University, Cambridge, MA: 2004

Distribution Management - Massachusetts Institute of Technology, Cambridge, MA: 1984

Organizational Psychology - University of Massachusetts, Amherst, MA: 1983

Organizational Development - University of Massachusetts, Amherst, MA: 1982

Community Leadership

President, Jewish Federation of Western Massachusetts, Springfield, MA: 2009 – 2011. Developed a three-year marketing plan to penetrate Upper Pioneer Valley, increase awareness, and promote membership. Promote and  coordinate grant research initiatives. 
Trustee, Harold Grinspoon Foundation, West Springfield, MA: 2009 – 2011. Reviewed grant proposals from worldwide non-profits to make recommendations consistent with the mission of the foundation.

                                                        Board Seats and Affiliations

Trustee, Jewish Federation of Western, Massachusetts: 1985 – 2009

Member, National Corrections Association: 2004 – 2006

Member, New England Wholesale Food Distributors: 2001 – 2003

Fundraising Director, Jonathan’s School at Baystate Medical: 1992

Campaign Chairman, Jewish Federation of Western
                             Massachusetts (Raised $1.8M Annually): 1999 – 2001 and 2008-2009
Board of Directors, University of Massachusetts Hillel: 1980 – 1985

Board of Directors, Jewish Community of Amherst: 1980 – 1985
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