CHARLES D. GREEN
2115 Grenoble Dr.    Arlington, TX     Phone: 870.200.1536    Email: cdgreenpm@yahoo.com
ACCOMPLISHMENTS & COMPETENCIES 


· Saved Six Flags Media Networks 850,000.00 and increased revenue 6% within the first year of employment by implementing innovative methodologies which improved park operations
· Coordinated multiple projects and special promotions for high-level clients such as Coca Cola, Mars Snickers, Cadbury Stride Gum, Discover, and Jack Links at one time

· Managed budgeting for project marketing elements ranging from $15K to 100K during Six Flags special event programs
· Effectively communicate with Golden Living Director of Operations and Executive Directors to enforce advertisement enhancement and solutions to better execute market visibility 
· Business Development / Team Building & Leadership / Ability to Adapt / Product Positioning 
EDUCATION

BA (Graphic Arts & Design) Henderson State University - Arkadelphia, AR – 2007

MBA (Project Management) American Intercontinental University - Atlanta, GA – 2010

PROFESSIONAL EXPERIENCE

Golden Living Corporate, Plano, TX / Nov. 2011 - Present
Project Manager / Marketing Specialist
· Manage advertising and marketing collateral for all Golden Living healthcare brands. 

· Focusing on print and digital collateral while exploring various design strategies to best convey messaging through visual communication

· Consistent communication with Facility Director of Operations and Executive Directors regarding options to enhance market visibility while providing project management methodologies toward product launch opportunities. 
Six Flags Corporate, Grand Prairie, TX / Jan. 2009 – Nov. 2011
Project Manager/Creative Coordinator
· Manage production, distribution and marketing elements for Sponsorship Program Advertisement for every Six Flags Theme Parks excluding Mexico and Montreal
· Performing duties as a Media Buyer by cutting cost while hunting for affordable opportunities but most effective as it relates to durability and operations.

· Ensuring that all campaign strategies are implemented on time and within budget
· Preparing status reports and presenting to upper-level management as it relates to project progression or budgets using cost benefit analysis and BCG Matrix
· Consistently increasing quarterly revenue for every special event held around the United States for with Six Flags Theme Parks
· Providing forecast and status reports regarding statistics for possible partners, pending programs, closed programs and special promotions
FASTSIGNS, INC. Atlanta, GA / Jan. 2008 – Jan. 2009
Production Manager/Graphic Designer
· Monitored production, planning, and the organizational business structure of signage creation
· Worked closely with vendors and clients to negotiate pricing and project scope requirements.

· Established a solid, positive and productive work environment while knowing the appointed role
· Designed and used creative elements for logos, banners, street signage, vehicle graphics, business cards, and posters

· Used Project Life Cycle and Cyrious Cost Software to improve weekly production for installments and customer invoices 
Arkansas Times Publishing, Little Rock, AR / May. 2007 – July 2007
Graphic Designer/Project Organizer – Internship

· Advised production artists and clients regarding the direction of advertisement design campaigns.
· Created fast and effective advertisement spots in the weekly newspaper for various companies in the Little Rock Arkansas area. 
PROJECTS & ACTIVITIES

· Pursuing PMP Certified (Project Management Professional) 
· 4 year consecutive Defense Leader for Henderson State University Football
· March of Dimes, Big Brother Association, Project 5 (community service) 
· Dallas Chess Group
· Project 4 (Community Service Outreach Program in Dallas, TX)
PROFESSIONAL SUMMARY

· Strategically implement goals to better manage budgets and profit volume while consistently finding ways to save the organization money using Cost Benefit Analysis, BGC Matrix, Project Life Cycle, Gantt Charts, Pert charts, or Excel

· Determined to work diligently to be proactive during problematic events while being persistent so that great opportunity becomes the end result of great opposition
· Possess the ability to create a healthy work environment with great character and the drive to positively influence individuals around me. 

· Provide innovative ideas with high energy and practicing efficient principles of business that provides organizational structure or new levels of success 
