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Andrey Grebenkov

27 Zhubanova Str, Astana

Kazakhstan, 010000


Mobile: +7707 5531026

Email:  s127gav@gmail.com

Project Manager /IT Manager / Telecom Manager

Possessing a proven record of developing IT business processes, skills, technical strategies and profit initiatives within the highly competitive commercial and public sectors. Project Manager in a wide variety of web-applications. Particularly interested in client-server architecture, optimization of business processes, business analysis. 5 years’ experience with proven success in Web site project management. An IT Engineer with managerial experience in pure IT and Customer Service Delivery is now seeking a new appointment that rewards remuneration on results.

· Experience covers customer liaison, design, testing to successful implementation within budget, scope, timescales and process limitations. 
· Superior analytical skills and deep understanding of requirements to gathering, analysis, and documentation processes. Ability to prepare technical documentation (requirements specification, test procedure) and project proposals. 
· Experience working collaboratively with business, customers and technical teams. 
· Working cross-functionally within a customer focused, multi-site environment, maintaining the delivery of IT services and technology projects. Ability to work in a multicultural environment and diverse skills team. 
· Solid understanding of software development methodologies. 
· Experience of dealing with at least three large scale Web products from concept through specification to launch. 
· Broad knowledge of Internet technologies, including content management tools, e-commerce engines, profiling and personalization systems, and community and customer service applications. Familiarity with Web standards and cross-platform, cross-browser issues. 
· Extensive LAN, Wi-Fi, WAN, Hardware, Software experience. Have a good technical network background. Working knowledge of major networking & hardware components: Notes/Domino server, Desktops, Laptops, MFU, Printers, Digital copier, PBX, BGAN, VSAT, VoIP, Cisco PIX, Cisco Wi-Fi AP, HF Codan Radio, VHF Motorola Radio, VSAT, iDirect, Thuraya 
· Working ability to use Microsoft Project, Rational Rose, Sparx, Visio, Power Point, HP Service Manager, SAP, web development tools. Working knowledge of JSP, CSS, XML, PHP, HTML, DHTML and Flash. 
	
	
	
	Areas of Expertise
	
	
	

	•
	Project Management
	
	•
	Customer Service
	•
	Trouble shooting
	

	•
	Systems Development
	
	•
	Cross-functional team
	•
	Problem solving
	

	
	
	
	
	building and leadership
	
	
	

	
	
	
	
	
	
	
	

	•
	Operational Management
	
	•
	Real time systems
	•
	Security
	

	•
	Various Applications
	
	•
	Network Administration
	•
	Disaster Recovery, BCP
	

	
	
	
	
	
	

	
	
	Education and Training
	
	
	

	
	Global VSAT Forum

Emergency Telecommunications Training (ETT), MONUSCO Logistics Base, Uganda
	
	Advanced Satcom Professional Certification 

Advanced Emergency Telecom Responder


	
	2012

2012


	

	
	Skillsoft.com
	
	Information Security Best Practices for Business Users
	
	2010
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	BCS, The Chartered Institute for IT, UK
	
	The ITIL® V3 Foundation Examination
	
	2010
	

	“Emergency Responder Training”, Aqaba, Jordan  ETC-Data Communications Responder Training
	
	2009
	

	
	
	
	
	
	
	

	“NextSence”, Skopje, Macedonia
	
	Active Directory, MS Exchange, WSS, MOSS
	
	2008
	



	
	
	

	“INTESYS”, Astana, Kazakhstan
	Software Project Management with
	2007

	
	RUP
	

	“Interface”, Education Centre, Moscow, Russia
	IBM Rational Clear Case
	2007

	“LANIT”, Academy of Networking, Moscow,
	Java Programming Fundamentals
	2006

	Russia
	
	

	Tomsk State University of Control Systems and
	Certified Radioelectronic Systems
	1997-2003

	Radioelectronics
	Engineer
	

	(TUCSR), Tomsk, Russia
	
	

	Professional Retraining Center (TUCSR), Tomsk,
	Small and medium business manager
	2000-2002

	Russia
	
	

	
	

	Professional Experience and Significant Achievements
	



ICT Manager                                                                                                    2008 –present time

UNICEF, Astana, Kazakhstan.
Managing of ICT Systems to advance the productivity and effectiveness of the office work by implementing the corporate ICT policy, strategy, technology, and systems. Evaluation of ICT systems effectively conducted and utilized to ensure the strategic use of information technology and resources, improved performance and wider learning at Country Office level.
1. Provided the UNICEF Astana and Almaty Country Offices with effective ICT infrastructure and security; 

2. Maintained office telecommunication equipment; 

3. Advised on hardware and software requirements; 

4. Assisted in the process of procurement of computer and telecommunication equipment; 

5. Performed Servers administration (Hyper-V, ADDC, ProMS, Citrix, Lotus, FilePrint); 

6. Performed administration of   SAP accounts, e-mail accounts and e-mail groups, LAN Administration tasks 

7. Was in charge of Security focal point , experienced with Disaster recovery planning and implementation (BCP, Warden drills) 

8. Provided the Country Office with professional technical support for effective network administration, administrations of corporate applications, tele and data communication. 


	Project Manager "E-Government portal"  (e.gov.kz)
	2006 - 2008
	

	
	
	


National Information Technologies JSC,   Astana, Kazakhstan.
1. Managed e-Government infrastructure, coordinated the work with government agencies on e-services delivery, as well as promoted and popularized e-services. 

2. Superintend the work of Software Development Department (technical documentation development, business processes analysis for e.gov.kz-portal) 


	Project Manager
	2007 - 2008
	

	
	
	


Dlife JSC,   Astana, Kazakhstan.
Was in charge of the project team (IS "Internal Web Portal", "External Web portal" Administration of the President of the Republic of Kazakhstan)
1. Collected and specified the customer requirements ; 

2. Wrote of technical specifications; 

3. Controlled the contract term; 

4. Introduced the functionality of the systems in use to new customers; 

5. Conducted the post implementation review 
	IT Manager
	2005 - 2006
	

	
	
	


«WorldClass Astana» JSC,   Astana, Kazakhstan.
1. Developed and maintained the ICT infrastructure of the fitness-club, arranged technical provision, administrated the automation system of the club. 


	IT Vice-director
	2004 - 2005
	

	
	
	


TomInform JSC,   Tomks, Russia.
1. Coordinated work of the local net, servers, software, office equipment, created corporate web-site


	Network Engineer
	2002 - 2004
	

	
	
	


TSUCSR-Telecom Center (Tomsk State University of Control Systems and Radioelectronics),
Tomsk, Russia.
1. Performed regular security review of the Telecom Center’s Network Infrastructure and Services. 

2. Proposed and implemented security fixes and solutions to enhance the security of Telecom Center’s Network 

Infrastructure and Services. 
3. Provided “stand-by” services on a rotation basis during weekends and at non-office hours. 


Language Skills

· Russian (native) 
· English (working) 
· French ( basic) 
· Kazakh ( basic) 
OTHERS
· Valid driving license (B category) 
· Sport, travelling, outdoor events with a family (spouse and two children) 
