
Kristopher P. Grantham

13470 Glen Circle
Broomfield, CO  80020
(303)587-8800
E-mail: kris_grantham@msn.com 
Objective:
To obtain a career position that utilizes my past experiences in business and operations management. 
Summary of Qualifications:  

Vast experience in Business Management including Facilities, Operations, and P&L responsibilities.  Human Resource Management responsibilities such as recruiting, hiring, training, and coaching.  Environmental Health Safety responsibilities include reporting waste stream management as well as energy and water usage, and reduction-based decision making.  Proven record of success in wholesale, retail and Business-to-Business sales and customer service. Knowledge of Microsoft office, Word, Excel, Outlook, Power point.
Awards/Recognitions:

· Spectrum of Excellence Award – Recognized for outstanding achievement and results with Stanley Black & Decker.  1 of 87 Service Operations Managers throughout the country is selected for the award.  
· Eagle Award – Top award given to 1 person from each Sales & Service Division in the Black & Decker organization.  Award is based on results, achievements, and reputation established within the company.
· Branch of the Year – Awarded to 1 Branch Manager in a network of 27 other branches in Porter-Cable Delta.  Recognized for outstanding sales, inventory management, merchandising, and profitability.
· Master’s Club – Recognized for being in the Top 5% of Sherwin Williams branches for sales, profitability, and budget management.
Experience:
Stanley Black and Decker Corporation; Porter Cable/Delta/DeWALT, Denver, CO

2004-2013(integrated with Stanley 2012)
Service Operations Manager

Accountable for P&L operations for service, parts, accessories, and tools distribution facility.  Handle all personnel issues for 25-employee location including outside sales, customer service representatives, repair technicians, and shipping and receiving employees. Oversight responsibility for 30 authorized service centers in CO and WY.
Selected Accomplishments:
· Won top manager for new program initiation reaching $150k in “Trade Up” sales
· For 2012 increased op income 42.0% increasing sales 30.6% reaching an op income of 42%

· For 2011, grew op income grew sales 6% reduced SG&A 39.6%

· For 2009, grew Op Income 8.5% reducing SG&A 13%

· For 2008, increased OP Income 65.9%  reducing SG&A 12% growing top line sales 18%
· For 2007, increased OP income 39.4%, reducing SG&A 15%


· For 2006, exceeded previous year’s gross sales by 16% and service sales by 19%

· For 2005, achieved YTD sales plan with 52% profit margin increase.

· Received 2004 Outstanding Merchandising and Marketing Award

· Managed the operations of two branches during company integration
Pentair Tools Group; Porter Cable/Delta; Dallas, TX & Arvada, CO
       
2002-2004 (Integrated into Black and Decker Corporation)
Branch Manager

Responsible for service and distribution operations which include developing both industrial and end-user sales, overseeing productivity of repair technicians and shipping & receiving clerks, maintaining proper inventory levels, delivering excellent customer service, and increasing profits.  

Selected Accomplishments:
· Awarded Branch of the Year for 2003 based on successes in merchandising, fill rates, profitability, tool turns, inventory turns, and sales increases at 183% of plan
· Won all four 2003 quarterly sales contests for attaining the highest percent increase in accessory sales and increasing profits by 82%
· Established and opened the Denver Service Center in 2002 which involved overseeing the build out, merchandising the showroom, planning the office and warehouse space, placing the initial inventory order, as well as hiring and training personnel
Monarch Paint Company; Dallas, TX






1998-1999

Commercial Store Manager

Responsibilities include providing exceptional customer service, monitoring pricing, merchandising products, and building sales.  Provide general information regarding specialty product application and specification for the Architectural Sales Representative for the North Texas area.
Selected Accomplishments:


· Opened three new store locations including site search, build out and equipment installation
· Streamlined and updated sample program which decreased labor cost & maximized efficiency

The Sherwin Williams Company; Dallas, TX



            
1992-1998

Store Manager

Responsible for total store operations including building commercial and retail sales, driving profits, controlling inventory levels, merchandising, and developing personnel.  Provided materials, product specifications, and pricing proposals for exterior apartment repaints.


Selected Accomplishments:
· Increased sales by 24.9% with a 385% profit improvement as a first year manager

· Increased profit by 111% and flow through by 292% as a second year manager

· Recognized for building a top-rated store display at the 1997 National Sales Meeting

· Received Master’s Club Award which is given to the top 5% of managers in the company based on budgeted sales and profit improvement
· Supervised the operations of the store that supplied over $400,000 in materials used in the completion of The Ballpark In Arlington

Education:  
Diploma, Greenville High school, Greenville Texas
B.S., Industrial Technology; Texas A&M University – Commerce  


