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	SUMMARY
	

	Business leader with 10+ years of program /project management within the Telecom, Financial Services, and Insurance Sectors. Results driven, experienced with leading teams, managing cross-functional teams, strategic planning, performing quantitative and qualitative analysis. Extensive Excel background with broad experience using pivot tables, formulas, and other advanced Excel functions.


	EXPERIENCE
	

	11/2006 – 2/2012
	METLIFE

	2/2010 – 2/2012
	Senior Business Procedures Consultant, Strategic Field Implementation 
Somerset, NJ
Individual Distribution 

	
	Develop strategy aimed at improving the profitability of the MetLife advisors’ sales practice structure.  Present new business initiatives internally and obtain endorsement as well as lead cross functional teams to execute such business strategies.  
· Manage the strategic planning, program design, and re-launch of the Personal Assistant (PA) Program. A $20MM per year program aimed at improving the productivity of sales people.
· Perform both qualitative and quantitative analysis by researching industry trends, gaps, and opportunities in Personal Assistant Program. Conducted interviews with industry organizations, peer companies, and internal stakeholders to define benchmarks and critical success factors. 
· Lead cross-functional team (i.e. legal, compliance, IT, and HR) to develop RFP, redefined policies and workflows. As a result, re-launched a new program that reduces risk to the company, 10% projected cost savings in 1st year, and increased program usage.

Led annual budget and goal planning process for Practice Development Group, including prioritization of strategies and programs.  
· Analyzed and projected training costs for the MetLife and New England Financial Distribution Channels.
· Teamed with financial controls to develop and refine monthly/annual operating budget projections.
· Organized monthly budget meetings to discuss project spend vs. budget.
Monitor and track partner support groups' initiatives and projects needed to execute the overall distribution strategy.

	
	

	11/2008 – 2/2010 
	Manager, Business Reporting and Planning  
Aurora, IL
Individual Distribution 

	
	Supported the Executive Vice President of Individual Distribution and managed the daily operations of business reporting and planning team (8 associates).  
· Assisted in creating the financial and business plan for the Individual Distribution’s sales office realignment strategy by segmenting markets and conducting sales commission’s analysis.  As result the number of sales offices in the distribution channel has been reduced by ~30% over 3 years.
· Created monthly and annual business sales and sales power business plans for the MetLife and New England Financial sales distribution channels.  Plans used by sales distribution leadership for goal setting.
· Supported ID’s strategies and initiatives by following up on takeaways from conference calls/meetings, analyzed ID operations to identify areas requiring improvement and ensure strategies gain traction.
Created performance management metrics and scorecards for sales leaders to gain greater understanding of trends in distribution performance. .
· Developed monthly and quarterly fact sheets summarizing business metrics and reasons surrounding changes for the President’s Office.
· Partnered with stakeholders, i.e. Distribution Channels, Practice Development Group, and HR, to design reporting and perform analysis for meetings and strategies

	
	

	11/2006 – 11/2008
	Sr. Business Consultant 
New York, NY/Aurora, IL
Individual Distribution

	
	Conducted analysis, and assisted in developing strategy for the sales distribution channel.
· Prepared ad hoc analyses and presented oral and written summaries of qualitative and qualitative findings to senior management.

· Establish/maintain documentation on existing analyses and scorecards


	12/2005 – 3/2006
	International Finance Corporation (IFC)
Ho Chi Minh City, Vietnam & Washington, DC

	
	Marketing Consultant

	
	As part of MBA coursework, acted as team lead in developing strategies for a cluster of outdoor wood furniture manufacturers in the Binh Dinh province Vietnam and assisting them to penetrate the US market.  
· Conducted industry and cultural research, analyzed segments, and evaluated supply chain strategies to reduce costs
· Presented customer targeting and evaluation to a group as part of a methods to support strategic objectives

	
	

	10/1996 – 9/2005
	VERIZON

	Summer 2005
	MBA Summer Associate, Strategic Alliances and Corporate Responsibility  
Washington, DC

	
	Analyzed company policy and maintained daily operations of the Corporate Social Responsibility Program.  
· Investigated stakeholder risks and company reputation associated with offshore projects.  Presented portions of stakeholder value analysis to facilitate information sharing among internal clients.
· Delivered presentations to CIO, VP, and Director level clients. Developed a framework to improve the selection of off-shore partners while ensuring that Verizon’s value proposition and mission statement were effectively communicated to stakeholders.


	
	

	1/2000 – 8/2004
	IT Consultant, Client Services   
New York, NY

	
	Responsible for enterprise network deployment within the New York City area and provided risk management though IT procedure and technology reviews.
· Conducted security and quality assurance audits of internal clients to identify potential security risk.
· Ensured internal corporate network was operation 99.7% of the time by leveraging IT network management tools.

	
	

	10/1996 – 12/1999
	Outside Plant Engineer 
New York, NY

	
	· Developed, recommended, and managed multiple projects valued at ~$1M each.  Analyzed costs to identify target areas, within the Manhattan market, with high-growth and high-revenue potential.
· Implemented new IT systems for small and medium-size clients using Verizon’s network based on the customer’s requirements.  Coordinated with clients for the design of their network solutions and provided project management support for their implementation. 


	
	

	EDUCATION
	

	9/2004 – 5/2006
	GEORGETOWN UNIVERSITY
WASHINGTON, DC

	
	Master of Business Administration  

	
	

	9/1998 – 9/2001
	PACE UNIVERSITY 
NEW YORK, NY

	
	Masters of Science, Telecommunications

	
	

	9/1992 – 5/1996
	UNIVERSITY OF ROCHESTER
NEW YORK, NY

	
	Bachelor of Science in Mechanical Engineering

	
	

	SKILLS
	

	
	Proficient with Microsoft Office Suite (Word, Excel, PowerPoint, Visio).
Working knowledge of Microstrategy Business Intelligence Software.


	PERSONAL
	

	
	Alumna interviewer for University of Rochester.  
Other interests include photography, volunteering, traveling, cooking and lifting weights
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