Ronald L. Graeff
H: (303)-646-3550   C: (303)-884-0751   r_graeff@yahoo.com
Profile:
Accomplished IT professional with extensive and successful experience in implementing systems and managing IS&T. Skilled in Service Delivery, assembling and leading teams of internal staff, contract resources, and coordinating the work of value-added resellers to deliver tightly integrated solutions on time and on budget.
 I have many years of experience in Information Technology, managed and participated in many infrastructure upgrades, business improvements, application deployments, server and pc refresh projects, always delivering them on time and within budget plans. Aligning IS&T processes across sites. Developed and implemented a Demand /Project /Change Management Process to meet company’s executive governance needs utilizing a customized project methodology. 
I was responsible for maintenance, deployment and safeguarding of all Company standards and IT assets related to infrastructure, applications, data, and critical business information. The environment contained 100+ servers and 900+ users.  I had direct participation in performing audits, evaluating IT systems, data, and infrastructures, annual budgeting cycles and ad hoc projects. Participated directly and lead in the implementation of new procedures (continuous improvements) and systems used within the operations. I worked closely with the IT Shared Services organization to assure best value was delivered.
Additional accomplishments involved separation and migration activities and Projects in 2008-2011 for systems, infrastructure and applications from RioTinto Minerals to Imerys Talc America companies to assure a successful sale. Involved in securing new contracts setting SLA’s and service goals with 3rd Party Vendors and Service Providers. Some key systems include: MAS500, Sharepoint, SQL Servers, Wintel static and virtualized VMware server environment (MS server 2008 R2 and 2003), Citrix Servers, Cisco VOIP phone systems and MS Windows 7 Professional with MS Office 2010 workstations. ITIL and Prince2 methodologies, Dell, HP and IBM Hardware platforms, utilizing SAN systems, Symantec BackupExec on larger tape libraries. Remedy Helpdesk tracking system and many customized service delivery applications.  
Employment History:
May 2013- August 2013
Company (confidential,) Contract Project Management
Project Manager for Win-Tel and Infrastructure related divestment projects and activities. Included separation and standup tasks for LAN, WAN, Network and Server Infrastructure projects, Application Services and delivery platform projects from the two previously merged companies. 
 Involved in the Vendor selection process for Hosted Infrastructure and Managed Service Services through a RFP process.
[bookmark: _GoBack] Setting and communicating business service needs and deliverables, assuring ITIL service methodologies and practices, performance metrics and SLA’s were all included in vendor’s proposals. Assuring business project sponsors of project budgets, schedules and resources through daily and weekly status meetings, MSProject reports and Gantt charts.



August 2011- February 2013  
Imerys Talc America, Regional Manager IS&T Americas,
Managed eight sites in America and Canada with direct reports, outsource provider and shared services providing helpdesk services, server and application services and LAN / WAN infrastructure. Managed new IT related business projects and initiatives. 
 Networking:
Assist in the planning and implementation of additions, deletions and major modifications to the supporting infrastructure in a multi-domain Active Directory infrastructure.
Oversee the administration and maintenance of the company's infrastructure.
Manage and develop upgrades to the company's telephone system at the division level.
Completed full migration of all systems and infrastructure into new company. Aligning IT processes such as (ITIL, COBIT, Prince 2) and methodologies with Global EMEA Shared services and systems.

Training & Maintenance:
Oversee the administration and maintenance of computer stations for company hardware and software training programs assuring a productive environment for the end user and provide additional support if necessary.

Internal Systems:
Oversee troubleshooting, systems backups, archiving, and disaster recovery and provide expert support when necessary. Work with and manage project teams to implement Internal Systems.

Help Desk Administration:
Oversee and further develop all help desk activities for the division locations in North America.
Respond to and address escalated help desk issues.
Interact with internal clients on all levels to help resolve IT-related issues and provide answers in a timely manner.

Asset Management:
Build and maintain vendor relationships and manage the purchase of hardware and software products.
Coordinate with IT Shared Services for the purchasing of all software, hardware and other IT supplies at the regional level. Ensure that company assets are maintained responsibly. Negotiate contracts.

June 2006- July 2011
RioTinto Minerals (US Borax / Luzenac America), Regional Manager IS&T Americas,
Served as primary liaison between the company and IS&T Shared Services for the Americas region coordinating and aligning with my EMEA counterpart.  Manage and execute the changes, services and relationships that develop as a result of Global and Regional  IS&T’s organizational changes and initiatives.
Manage IT resources, Service desk, Desk side support, Application Admins and Infrastructure Admins, to ensure delivery of agreed global IT objectives. 
Accountable for delivering efficient systems for other RTM support functions, operations, and commercial departments. 
Manage IT resources (people, systems, processes, subcontractors, tools) that provide RTM personnel the information and services necessary to perform their roles.  
Identify and deliver business improvements with departments management support either by reducing costs or improving productivity. Implemented a new logistics tracking system, production product movement system and Sharepoint collaboration environment. Completed divestment activities of separating all systems, applications and infrastructure to prepare migration and implement into new company.

February 1999 – June 2006, 
Luzenac America, Network Systems Manager
Provide computer/network support; Monitor the performance and status of network resources. Perform routine testing, maintenance and analysis of network facilities. Participate in multiple hardware and software projects as needed or directed. Coordinate IT infrastructure with Rio Tinto objectives and participates in IS&T guidance groups. Developed Luzenac systems to consistently meet or exceed the Rio Tinto standards.
Previous, Lewan & Associates, Computer Field Engineer servicing Servers and PC’s, multiple clients.
Education:
 Associate degree in Computer Technology from Control Data Institute.
	Technical Skills:
Microsoft Office (2010,2007, 2003)
	
Symantec Antivirus and Backup Exec

	Citrix Environment
	ITIL and Prince2 Methodologies

	Microsoft Project
	Active Directory

	Visio
	Windows SharePoint Solutions

	Remedy
	Hardware and Software Trouble Shooting



