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CAREER HIGHLIGHTS:

· Over 7 years as a software engineer & a development manager, with vast experience in full life-cycle project management, program management, production support, operations, process & metrics management, requirements gathering, functional analysis, technical design, test driven development  & quality control
· Adept at managing multiple multimillion dollar budget projects spanning different geographical locations, using traditional SDLC & agile methodologies 
· Executed program management responsibilities including strategizing & prioritizing the projects within the program portfolio
· Initiated innovation centric strategies to achieve a consistent growth rate of 35% annually, from the current 15%
· Improvised & implemented quality improvement processes resulting in a drop of customer related issues by 65% in one year
· Consolidated development processes across different projects in the program  to exploit economies of scale & to reduce coordination costs, resulting in a savings of over 30% in budgetary allocation
· Streamlined hot-fix delivery process to bring it more in line with the resolution timeframes defined in the Service Level Agreements with clients
· Formulated & delivered new tools for ease of implementation support, resulting in reduction of solution implementation time from 2 weeks to 3 days, making significant improvement to the bottom line
· Strong technical design & development background with expertise in relational database designs, web development & strong understanding of design patterns 
· A team player with strong analytical skills & a proven track record of delivering under tight schedules & high pressures  
· Implemented SCRUM style agile process
· Promoted thrice in the last four years

PROFESSIONAL EXPERIENCE:

TeleTracking Technologies Inc., Pittsburgh PA  	                          	                              2009 - Present
Software Development Manager 
TeleTracking Technologies Inc. is the world leader in patient flow automation solutions providing a web based suite of patient flow applications & customized business analytics programs, geared towards optimizing hospital operations

· Project Management
· Manage a team of over 25, spanning across multiple active projects & multiple geographic locations simultaneously,  with a 98.2% on time-on scope release rate
· Create & execute SOWs that include well defined purpose, scope, standards, delivery & payment schedules, acceptance criteria in projects that involve interaction with strategic business partners
· Planning – identify stakeholders, set up communication plan & infrastructure, create measureable technical & functional objectives, finalize & control scope, estimate time & resource requirements, allocate resources, develop work break down structure, schedules, milestones, baselines & release plans
· Risk management – identify risks early, create risk charts, develop risk mitigation strategies & perform audits  
· Quality - Determine quality standards & metrics, measure performance against metrics & baseline, determine variance  
· Manage third party vendors including vendor research & selection,  negotiations, defining & administering procurement deliverables   
· Research new industry standards, processes & metrics in project management, get buy in from senior executives to operationalize the appropriate ones


· [bookmark: _GoBack]Operations Management 
· Manage configuration, development environments, source control & branching strategy 
· Provide technical thought leadership, assist in functional training for Quality Analysis, Product Management, Implementation & Technical Sales teams
· Human Resource Management
· Lead interviews & screening processes for new talent, both in house & in job fairs at local universities
· Conduct quantitative appraisals, conflict resolution & knowledge management

CIBER Inc., Pittsburgh PA                                                                                                 2006-2009
Sr. Software Engineer/Project Lead (Consultant for TeleTracking Technologies Inc.)
CIBER, Inc. is a global IT consulting, services & outsourcing company, applying practical innovation through services & solutions that deliver tangible results for both commercial & government clients.

· Requirement Analysis & Specification Design
· Worked with  stake holders to procure detailed functional & system requirements, to identify  functional gaps & validate the final requirements
· Converted the requirements into functional & technical specification documents & use cases
· Technical Design & Analysis
· Performed technical feasibility analysis, researched & recommended new tools & technologies 
· Created technical design documents that included system architecture, interface, sequence diagrams, entity relationship diagrams, schema diagrams etc.
· Designed reusable class libraries for minimizing the executable size and providing central locations for common functionalities
· Design relational databases with appropriate triggers, indexes, etc aimed towards improving performance & scalability
· Test Driven Software Development
· Created SQL stored procedures, function & views, SSIS packages, ETL extracts, SSRS models & reports
· Created model classes, data access methods, business tier methods & windows applications 
· Created test cases &  NUnit test harnesses
· Managed a development team of up to 6, delivering various modules & standalone tools
· Researched  & recommended new coding standards & led code reviews
Development environment included ASP.Net 2.0/3.5, C#2.0, C# 3.0, VS 2005/2008, SQL Server 2005/2008, NUnit, NHibernate, SSRS, SSIS and Active Reports etc. 

Infinity Software Development Inc., Tallahassee FL  			                        2005-2006
Programmer Analyst
Infinity is a consulting & software development firm that delivers custom solutions—from websites to enterprise systems to business analysis.

· Software Development
· Created/modified various web & Windows application using .Net 1.0/.Net 2.0, C#, VB.Net, ADO.Net
· Created/modified tables, views, sequences, stored procedure & triggers in SQL Server2000 & Oracle 9i
· Created/modified reports (for web as well as desktop applications) using Crystal Reports. 

CASE LLC, Norfolk VA                                                                                                                                  2004-2005
Programmer Analyst
CASE is a corporation dedicated to technology & professional services, providing scientific, engineering & managerial services to a diverse base of government & commercial clients. 

· Software Development
· Created Visio interfaces & windows forms using C#, .Net 1.0. MS Visio
· Created tables, views & stored procedures on SQL Server 2000 & MS Access databases
· Created excel reports, created XML files & analysis graphs. 
TECHNICAL SKILLS & TOOLS:
Project Management: MS Project, Project Server, Microsoft Visio
Programming: MS Visual Studio.NET, C#, T-SQL, ASP.Net, ADO.Net
Database & Reporting: MS SQL Server, Crystal Reports, Active Reports  

EDUCATION:

· Master of Science, Computer Science, Old Dominion University, Norfolk, VA
· Bachelor of Engineering, Information Science,  Bangalore, India 

CERTIFICATIONS:

· Certified Scrum Master
· Microsoft Certified Professional

OTHER ACTIVITIES:
Co-President of Network of Indian Professionals, Pittsburgh Chapter – 2010
Director of Operations, US India Political Action Committee – Pennsylvania Chapter
Active member of The Indus Entrepreneurs, Pittsburgh Chapter
Member of Toastmasters International 
Member of Project Management Institute
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