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         Email: ba.gouravaram@gmail.com
SUMMARY OF SKILLS:

· Over seven (7) years of diversified experience in business analysis, system analysis, business process flow, business process modeling in Commercial & Investment Banking and Pharmaceutical industries.

· Extensive experience in Business requirement gathering, Data analysis, Data Mapping, Gap Analysis, Feasibility analysis, Risk Analysis, Business Process Improvement and System Integration Specifications, design and implementation.

· Competence in preparing Business Requirement Documents (BRD), Functional Requirement Specification (FRS) document, User Requirement Specifications (URS) document.

· Efficient in gathering, documenting and validating the requirements in a format that is understood by the business area experts and the technical team.

· Expertise in conducting Joint Application Design (JAD) and Joint Application Review (JAR) sessions involving business owners, executives, developers, super users, end users and stake holders.

· Thorough understanding of software development lifecycle (SDLC), waterfall model, Rational Unified Processing (RUP) and UML modeling tools (Use-Case diagrams, Activity, Sequence and class diagrams).

· Experience in preparing and maintaining Requirement Traceability Matrix (RTM).
· Skilled in eliciting user needs and translating them into Functional and Non-Functional Requirements. 
· Proficiency in Developing high-level project plan and translating business requirements into data and process models and developing process decomposition diagrams, data models, data flow diagrams, entity relationship diagrams and state diagrams.

· Experience handling all artifacts and tasks produced in Requirements and Testing disciplines of the Rational Unified Process (RUP), including Stakeholder Requests, current and future state models, Use Cases, Business Rules, User Interface requirements, Mapping documents, Supplementary Specifications and associated diagrams; also includes Test Plans and Test Cases.
· Proficiency in documenting and communicating with vendors about current process flows for business and vendor requirements in order to secure commitment in using the process to help reduce risk and ensure a successful outcome of the project.

· Broad knowledge in reviewing Test procedures, creating Test plans and detailed Test plans for User Acceptance Testing (UAT), Test Scenario, defining Test cases; both system & integration and execution of test cases, Test Data reviewing maintaining and executing detailed Test scripts for UAT, analyzing bugs, interacting with team members in fixing errors.

· In Depth understanding of the As-Is and To-Be business processes and experience in converting these requirements into technical specifications for preparing test plans.
TECHNICAL SKILLS:

· Rational Suite: Requisite Pro, Clear Quest, Clear Case, Rational Method Composer

· Databases: SQL Server, Oracle 8i/9i/10g &Toad.

· Microsoft Office Tools: MS Access, Project, Access & Visio apart from basic tools.
EXPERIENCE:

Business Analyst- Credit Risk Management





  August’10-Present 
Client: Morgan Stanley Smith Barney (MSSB)

Project Description: Basel II

The project at Morgan Stanley Smith Barney is on the concept of credit risk management (Basel II). It is related to elevating the current Margin Lending system from standard approach (pooled) to AIRB (Advanced Internal Ratings Based).
Responsibilities 

· Extensively involve in different phases with Credit Risk Management and Enterprise Risk Management teams to include the functionalities related to Probability of Default (PD) Loss Given Default (LGD), Risk weighted assets (RWA), Exposure at default (EAD).
· Gather requirements from users and subject matter experts (SME’s) to understand the current functionality and assess user needs.

· Interact with the ETL team, developer(s), management, and account holders to get the requirements, document them, design templates, and write specifications.
· Prepare Business Requirements document (BRD), Functional requirements document (FRD) and Design documents.

· Lead JAD sessions with application development team to make them understand the process and find technical solutions to meet the business requirements.

· Document business policies and procedures and Requirements Traceability Matrix (RTM) and maintain Changes Requests (CR).
· Interact with stakeholders and technical teams on business functionality to resolve conflicts.

· Design and develop project document templates based on SDLC (Waterfall) methodology.

· Work with client to perform Gap Analysis and identify existing technologies and document the enhancements needed to meet the end state requirements.

· Work closely with the QA team for designing Test Plan and Test Cases for the User Acceptance Testing (UAT).
· Work with QA and Developers to clarify/understand functionality, resolve issues and provide feedback to fix the bugs.
· Collaborate with the development team to identify, develop and implement proprietary products to support business needs and eliminate licensing fees.

· Create end user training guides.

· Exposed to Data Control Management and several aspects of it like Normalization, Data Referential Integrity and data Validation with developers to maintain Product Data (PDM).

· Took sign-offs as per SOX (Sarbanes Oxley Act) at different phases of the project lifecycle.

· Dealing with post-live issues and rectifying the defects.

Environment: Rational Requisite-Pro and Clear-Quest, Oracle, SQL, Visio, ETL, MS Office, Quality Center (Test Director), MS SharePoint, and Business Objects, HPQC

Sr. Business Analyst








August’09 - July’10

USAS Technologies

New York
Project Description:

GTA is the web-based Trading application, able to handle all government related products intended for use by the Sales desk and Sales Support staff. Users have the ability to enter, view, modify, search and allocate trades. There is an important concept of matching being introduced. Users can view their information online based on user’s role. GTA will allow Sales and Sales Support staff to trade and monitor trade thru trade blotter. It also includes creating electronic interfaces with client systems to compliment/replace the existing fax/e-mail/phone interfaces.

Responsibilities: 

· Acted as the communication conduit between project stakeholders and development team and worked closely with both parties in gathering and documenting project requirements.

· Identified different stakeholders, their roles and involvement in the project and defined the scope of the System.

· Worked on Equities, Fixed Income Securities, Mutual Funds, Portfolio Analysis, Securities and their valuation, Asset Management, risks and returns.

· Worked closely with Business & Development teams and created Use cases as per Business Requirements, High Level Design, Trade Entry, Trade Modification, Trade Allocation, and Trade Matching.

· Documented the information about the project phase, deadlines, cost and deliverables in the SOW (Statement of Work).

· Identified the internal and external user of the system and successfully synchronized the system with external applications.

· Performed Gap Analysis to identify deficiencies of the current system and identify requirements for proposed system.

· Identified several scenarios and prepared Use Case Specifications, Use Case Diagrams, State Chart, Activity Diagrams and Business Requirement Document (BRD)
· Prepared Business Process Models to improve process efficiency and quality by analyzing the ‘to-be’ and ‘as-is’ process flows.

· Created current and proposed process flow and Data Flow Diagrams.

· Facilitated the development of the evolutionary prototype by providing the developers with screen specifications and initial screen designs.

· Performed Gap Analysis for modules in production, conducted feasibility study and performed impact analysis for proposed enhancements.

· Managed constantly changing user requirements over several iterations.

· Performed basic Sanity Testing via navigation and workflow of the application.

· Used Rational Clear Case, a Configuration Management tool, to maintain different builds if the application with descriptions about all changes and version.

· Used SQL Queries for validating results from reporting data and for validating performance.

· Involved in walkthrough and meetings with development team to discuss related issues.

· Wrote clear, concise detailed System Requirement Specification (SRS) documents and user documentation in accordance to guidelines and standards of a level where developers can interpret, design and develop the application with minimum guidance.

· Involved in Creating Test Plan, Test Case.
· Preformed Regression Testing and User Acceptance Testing (UAT).

Environment:  Rational Requisite-Pro, UML, Rational Rose, Quality center, SQL, Oracle, MS Project, MS Visio, MS Office.

Business Analyst









January’08–June’09

City National Bank

San Francisco, CA

Project Description:
City National Bank is a subsidiary of Los Angeles-based City National Corp. and provides specialized and personal service and complete financial solutions to entrepreneurs, professionals, businesses and families of individuals. 
The commercial lending business is embodied as a coordinated effort spread across many separate business groups within City National.  These business groups interact to deliver a broad range of services and products. The current IT infrastructure consists of a variety of internally developed and external vendor provided technology solutions. The project is aimed at improving their current Loan Platform by integrating these in one strategic solution to better support the business growth. Developing a Credit Risk Management Tools as Web based application for “Business Banking” and “Commercial Lending” The system also was used to collect data and provide it to the marketing department to come up with personalized banking solutions for its customers within the CRM.
Responsibilities:

· Involved in interactions with Subject Matter Expert (SME’s), Project Manager, Developers, and   the end-users in multiple JAD sessions for identifying requirements for improving the current loan process.

· Worked extensively with the users and with different levels of management to gather Business Requirements.

· Demonstrated excellent technical writing skills by developing Business Requirements Document (BRD) and functional Specification Document (FSD).
· Also, supervised the cash processing and customer payment functions through SWIFT messaging codes.
· Used Rational Unified Process (RUP) for business requirements, business process design.

· Designed Use Cases and worked on activity and sequence diagrams to analyze requirements.

· Maintained and monitored project progress and status through MS Project.

· Created Use-Cases after accessing scope of the project and understanding the business processes.

· Designed use cases and sequence diagrams using MS Visio.

· Created requirements analysis and design phase artifacts using MS Visio.

· Created PowerPoint Presentation for reporting to senior management.

· Assisted the developers in the performing data modeling, data validating and data mining using Cognos.
· Used InfoPath for front end application development and integrated the same with MS SharePoint.

· Used SQL to analyze Key Performance Indicators (KPI’s).
· Assisted the PM in setting realistic project expectations and in evaluating the impact of changes on the organization and plans accordingly.

· Developed timelines for project delivery, and managed projects and resources to successful completion.

· Developed test scenarios and implemented test plan and implemented the same in the production support environment.

· Assisted in testing the application and reporting the bugs to the development team.

Environment: MS Visio, MS Project, Oracle, MS office, Mercury Quick Test Pro (QTP), MS SharePoint, SQL.

Business Analyst








           July’06 – December’07
Whole Foods Market

Austin TX

Responsibilities:

· Gathered requirements by facilitating Joint Application Development (JAD) and Joint Requirement Planning (JRP) sessions.

· Discussed with SME’s in detail and duly documented the requirements in a format understandable both by Business and Technical teams.

· Identified, researched, investigated, analyzed, defined and documented business processes.

· Organized requirements into logical groupings of essential business process, business rules and information needs to ensure critical requirements were not missed.

· Involved in the preparation of the Business Requirements Document (BRD). 

· Documented and delivered Functional Specification Document to the project team.

· Developed & Documented Use cases; Use Case Diagrams and Activity Diagrams using MS Visio.

· Performed the validation of Use Cases to address the need of the business.

· Extensively involved in Software System Development Life Cycle (SDLC) Requirement Analysis, Testing, Implementation and Support.

· Developed test case scenarios and implemented the test plan.

· Interacted with the business users to resolve conflicts.

· Participated in Change Control Board at the front end when change request was raised.

· Integrated Requisite Pro with Clear Quest and Clear Case to provide all teams visibility and maintain tractability among requirements, use cases, change request and version control.

· Worked extensively with the QA team in designing Test Plan and Test Cases for the User Acceptance Testing.

· Collaborated with QA and Developers to clarify/explain functionality, resolve issues and provided feedback to debug the system.

· Assisted in presenting reports and analysis to help guide the management.

Environment:  MS Visio, Java, Quality Center, MS Project, Reporting Requirements.
Business Analyst








  December 2004 – June 2006
Valeant Pharmaceuticals
New Jersey
· Requirement gathering and analysis for medical inquiry tracking, fulfilling and reporting of adverse events (AE) and product complaints (PC) application.

· Coordinated with colleagues in the Drug Development (clinical, Data Management & medical Affairs) and Quality Assurance business areas to identify business process needs and requirements, develop resultant business processes and identify potential system solutions.

· Supported the implementation and deployment of solutions.

· Participated in the translation of business requirements into technical specification.

· Assisted in preparing Business requirement document (BRD), Functional requirement document (FRS), process diagrams, use cases, test scripts, design document.

· Interacted with end users of the application, business teams and development teams.

· Participated in designing of UAT test scripts and executing the test scripts.

· Assisted in the preparation of training documentation and training end users of the application.

· Knowledge of data query tools and reporting systems, generated SQL queries to analyze data inconsistencies.
EDUCATION:
MS in Pharmaceutical Chemistry

Fairleigh Dickinson University

Madison NJ

· Col. Fairleigh Dickinson International Scholarship

Bachelors of Pharmacy

SRM College of Pharmacy

Dr. M.G.R. Medical University
