Paul D. Gorenflo

2542 Clearkirk Court Matthews, NC  28105
Phone: 704-845-5722 Email: paulgthatsme@carolina.rr.com
Primary focus and experience as Director of Construction, Project Manager and Client Contact or Representative for Construction and Professional Architectural Services on a variety of multi-million dollar projects throughout the Eastern United States.
Areas of Expertise:

Construction Management










Architectural Design and Construction Background
Owner's Representative
Due Diligence
Permitting
Constructability Reviews
Construction Contract Administration
Energy Conscious Design
Sustainability
Financial Accountability
Risk Management
Procurement

Commercial, Healthcare, Institutional, Entertainment, Mixed-Use, Retail, Educational, Office, High Rise, Multi-family, Residential, Manufacturing, Cultural facility experience.
Employment History: 

2007- 2010                    FreemanWhite, Inc., Charlotte, NC

Construction Contract Administration
 Managed projects in construction for an international consulting, planning, architectural and engineering firm. Projects included multi-story senior living and healthcare facilities.

Full responsibility for an average volume of $80 to $100 million in construction annually with this well respected organization. Provided Owner representation in successfully managing all projects assigned. Interface and point of contact for all internal and external consultants. Managed all processes and coordinated responses during construction from bidding phase through building occupancy. Provided closeout services, financial reporting and facility management transitioning.

1997- 2006
            Eastern Federal Corporation, Charlotte, NC

Director of Construction

(  Oversaw design and construction of multiplex movie theaters, commercial shopping centers and multi-                    family housing throughout the Southeast for a 75-year-old private company.
(  Management of multiple facilities development for projects between 5 and $60 million dollars. 
(  Worked directly with Corporate Real Estate department to transition from site selection, due diligence and regulatory permitting. Interfaced with Operations department to determine programming needs.
(  Hired and coordinated with all Architectural and Engineering and outside consultants to implement         program goals.
(  Provided pre-construction coordination with co-developers on larger regional lifestyle mall sites. 

(  Hired general contractors to perform contract work for facilities. Reviewed and negotiated all contracts 
and change orders.

(  Directly procured and contracted F.F. & E. material purchases and installation contracts for all facilities. 

(   Prepared pre-construction budgets, initial project estimates and monitored costs through construction.

(  Developed master construction project schedules using Microsoft Project.

(  Responsible for extensive and cosmetic renovations for a number of existing shopping center and       movie theater facilities. Assisted property management with tenant up fits. Coordinated with all internal departments and reported directly to CEO and CFO.
Achievements at Eastern Federal Corporation:

( Hired to fill what was a newly created position to lead the company forward with an expanded construction program centered on the construction of multi-screened stadium seated theaters throughout the southeast.

( Worked through site selection process and developed initial conceptual budget estimates. 

( Redefined building methodology and streamlined building engineering to achieve cost savings and efficiencies required for larger facility ( Big Box ) construction.

( Internalized the construction program for the company that had formerly been externally controlled in a design/build relationship managed by the company’s long time general contractor. Created a successful program of theater building that resulted in a modern portfolio for the company. 
( Achieved value for the company by monitoring material costs and taking advantage of market conditions to provide lower cost yet material and finish qualities comparable to many of our competitors in the industry. The direct result of this effort resulted in the eventual sale of the theater division in July of 2005 for a sum of $127.6 million dollars.

( Hired design team and architectural and engineering consultants to assist with rezoning 4.8 acres of urban property owned by the company from B-2 and O-2 to Mixed Use Development. Worked directly with CEO and VP of Real Estate to develop plan and implement design and construction of a multi-story project for suburban redevelopment in Meyers Park Neighborhood. Sought and received neighborhood and association approvals for project. Re-zoning unanimously approved by Charlotte City Council in 2006.

Charlotte-Mecklenburg Housing Partnership, Inc.

Responsibilities: Construction Administration Coordinator for renovation of low to moderate single and multifamily housing at locations within the City of Charlotte and Mecklenburg County. Prepared project contract drawings, specifications and bid packages for project work. Prepared and issued construction contracts, schedules and monitored job progress. Reviewed and approved construction draws, change orders and monitored budgets. Hired and coordinated with outside consultants as needed.

Achievements: Planned and implemented process for renovation of 42 homes from abandoned duplex units to single-family residences in the Genesis Park Subdivision, an inner city targeted neighborhood. Utilizing a $2 million dollar annual budget from the City of Charlotte as well as HUD Grant Funding, a successful renovation as well as a rebirth of what was once Charlotte’s most distressed neighborhood was achieved. National as well as local recognition has been received for the turnaround of this area. Developed annual budgets and also provided master scheduling for projects.

Wilkerson Associates Architects, Inc., Charlotte, NC

Responsibilities: Construction contract administration, client contact, bid negotiations, preparation of bid and change proposals, evaluation of project estimates, project budgets and schedules. Responsible for field observation, construction document and specification review and drawing revisions. Conducted and recorded minutes for Owner/Contractor/Architect project meetings.

Achievements: Oversaw construction of three separate projects to complete master plan build out for Morehead Hospital in Eden, NC. In managing these projects to successful completion, I was able to help re-attain a positive client relationship that had deteriorated prior to my employment with the firm.

The FWA Group Architects, P.A., Charlotte, NC

Responsibilities: Construction Contract Administration
Achievements: Implemented use of “Expedition” software package to generate and track project correspondence, RFP’s and RFQ’s. Also utilized and tailored program for use in document control and to track costs for Owner’s representatives of Childress Klein Properties and the Charlotte-Mecklenburg Hospital Authority. 
Hardin International, Inc., Atlanta, GA

Responsibilities: Assistant to Project Manager for construction of an AT&T Billing Control and Print Center and a Manufacturing Facility Building for IBM in Research Park, Charlotte, NC. 
EDUCATION:      University of North Carolina at Charlotte




   Bachelor of Arts, Major: Architecture

CONTINUING EDUCATION:

2011

Corporate Continuing Education, UNC Charlotte 
Project Management Professional Certificate Program
2009

CDT Certification from Construction Specifications Institute

2001

NEW HORIZONS EXECUTIVE TRAINING CENTER, CHARLOTTE, NC

Completed course certifications in the following: Microsoft Project, Excel and Outlook

1996

CENTRAL PIEDMONT COMMUNITY COLLEGE, CHARLOTTE, NC


Corporate Continuing Education-

General Contractor’s Building Exam Review 
Beginner and Intermediate Auto CAD 12 Training 

1996

Qualifying individual by exam for North Carolina General Contractor’s License to 



Practice General Contracting 

1996-2005        Professional Member- Southern Building Code Congress International

2005-2006        Member of International Council of Shopping Centers
1994-2011        Vice-President of marketing and research, RPM Investors, LLC

2011
          
Habitat for Humanity Volunteer, Matthews, NC
