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300 Prettyman Dr, Apt # 12206, Rockville, MD-20850
Ph. # (757) 232-1091, E-mail: deepthi.g7@gmail.com
Summary

· 6+ years of IT experience, with expertise in Business Analysis, Project Management, Data Analysis, Requirements Gathering, Design and Testing.
· 3 years of experience in CA Clarity 12.x and 8.1, Functional, Administration, SQL and CAPA.

· Worked as a Business Analyst and prepared Gap Analysis between As-is and To-be Business models in an organization. 

· Diverse knowledge of providing effective business strategies and solutions.
· Experience in implementing Clarity modules such as Project Management, Resource Management, Portfolio Management, Time Sheets, and Financial Management. 

· Good command in SQL queries, PL /SQL procedures, ASP.Net, C#, Moss 2007 and XML.
· Experience in translating the requirements into Functional Specifications, Technical Requirements, Use Cases and Business Documents.

· Experience in integrating Clarity with SharePoint and other systems
· Excellent troubleshooting, analytical, problem-solving and learning skills as well as a keen interest in the emerging technologies. 

· Strong knowledge of elicitation techniques like interviewing, questionnaires and brainstorming. 
· Proficient in all aspects of the Software development life cycle (SDLC). 

· Well versed with SEI-CMM Level-5 and Six Sigma practices. Green Belt in Six-Sigma

· Research, analyze and identify sources and trends of technical and business problems to prevent future occurrences and communicate issues to the clients. 

· Versatile team player with excellent analytical, communication and presentation skills.
· Working towards Certified Associate in Project Management (CAPM) exam and expecting to complete it by April 2012. 

Education 

· Master of Science, Electrical and Computer Engineering, Old Dominion University, Norfolk, VA.
· Bachelor of Engineering, Electronics and Communication Engineering, Vasavi College of Engineering, affiliated to Osmania University, India.
Skills

· Project Management:

CA Clarity 12.x, 8.1, CAPA
· Business Modeling Tools: 
Visual Paradigm for UML, MS Project, Visio and MS Excel.

· Reporting and Other Tools:
Business ObjectsXI, Webi, Crystal Reports, Toad

· Programming Languages: 
C#, ASP.NET, VB, VB.Net and Moss 2007
· Databases: 


Microsoft SQL Server 2000/05, Oracle 9i /10g, PostgreSQL, 




MySQL and MS-Access.
· Testing: 


JIRA, LoadRunner
Professional Experience

DSFederal Inc. 



      



        Oct 2010- Present

Title: Requirements Analyst/Test Manager
Client: Food and Drug Administration (FDA)
Project: Contract/Budget Management
CA Clarity was used to support IT Governance and enable better management oversight of its IT projects, implement tracking and control of required Enterprise Performance Life Cycle (EPLC) and Project Management activities. The current scope of the project is to significantly enhance the core CA functionality related to the acquisition and management of contracts, tailor the existing functionality and train to better address FDA’s contracting and budgeting processes.

Responsibilities: 
· Get insight into the requirements, Involved in joint application development (JAD) sessions for requirement gathering, Clarity Enhancements with the client and senior management.
· Created and reviewed business documents and created the Technical Specification Document with collaboration of the development team.
· Created an estimated model to accurately estimate the BA, Design, Development and Testing effort for maintenance request based on the experience gained from different projects on Clarity.
· Configure test environment and create strategy for product development. Assure test data, schedule automated/manual tests.
· Played an important role in upgrade of Clarity from version 12.0.5 to 12.1.2. Tested complete application, business objects server, MS Project and CAPA for successful upgrade. 
· Develop SQL-queries for database and backend testing.

· Perform unit testing on custom objects in Clarity and reports created in Crystal Reports. 
· Create custom scripts to test the Workflows/Processes created for Contract Acquisition process. 
· Perform system and integration testing to verify integration of Clarity with Crystal Reports and Business Objects. 

· Design test plan artifacts and defined test cases for functional, integration system, and user acceptance testing.

· Approve test results, documentation and tracking systems updates and change management.

· Perform version control to ensure multiple developers work on the latest code. 
· Validate user accounts and enforce security policies to ensure resources have correct access to Projects and Contracts.  
· Provide technical, functional support and training to users, executives on Clarity Modules.

· Create User Acceptance Testing environment to facilitate “best practice” test policies.
· Address functional and performance issues associated with the deployment of custom task status, reporting enhancements to Clarity 
· Assist Project Managers create Project Schedules and integrate Microsoft Project Schedules with Clarity, Contract and Budget management. 
Technologies: Clarity 12.x, MS Project, Visio, Business Objects XI, Crystal Reports, Oracle 10g, JIRA.
Adventist Health System-Information Services



   June 2010- Sep 2010
Title: Project Manager

Project: Project Management
CA Clarity was used as an effective Project Management tool to manage projects, timesheet management and budget forecast analysis. 

Responsibilities: 
· Provide technical and functional support for over 650 users / 300 project Clarity environment supporting over 100 applications.
· Identify opportunities to leverage Clarity’s “Out of the Box” functionality including advanced reporting and process automation facilities to improve effectiveness and Governance compliance.
· Help to establish the Program Management Office for the projects.
· Evaluate the use of Lightweight Directory Access Protocol (LDAP) interface for user account security synchronization, custom resource forms and custom timesheet approval processes.
· Enhance customized reports to support external reporting and program/project team presentation requirements.
· Create a User Acceptance Testing environment to facilitate “best practice” test policies.
· Address functional and performance issues associated with the deployment of custom task status reporting enhancements to Clarity 
· Analyzed configuration and implementation, provided training on usage of Clarity as related to the enhanced Project Management policies and procedures.
· Assisted in the development of custom tailored Project Management policies and procedures designed to leverage the advanced features of Clarity in the client’s management environment.
· Prepare and deliver customized Project Management training sessions based on the PMO Strategy Workshop goals and objectives.
· Created Project Schedules and integrated Microsoft Project Schedules with Clarity.
Technologies: Clarity 12.0.6, SQL, Visio, Business Objects XI, Crystal Reports, SQL Server 05.

3-i Infotech, Montvale, NJ






     Jan 2010- May 2010
Title: Process Analyst

Client: Western Union

Project: Project Management System

An enterprise project management system was created in Clarity that would enable project managers to share product development resources across the organization. Project managers and employees could prioritize projects in support of corporate business goals. Resource reports and analysis capabilities would spotlight the resources available for any given task, so that jobs could be assigned based on availability and expertise – avoiding staff overload and enhancing employee satisfaction and productivity. 

Responsibilities:

· Involved in joint application development (JAD) sessions for requirement gathering, Clarity Enhancements with the client and senior management.
· Created and reviewed business documents and created the Technical Specification Document with collaboration of the development team.
· Used Clarity data model for customizing Project and Resource Modules and did Resource estimation for projects.
· Created an estimated model to accurately estimate the BA, Design, Development and Testing effort for maintenance request based on the experience gained from different projects on Clarity.
· Created SharePoint sites for approved projects in Clarity for Content Management, Status Updates and Time Tracking. 

· Trained Project Managers how to use Clarity for their specific needs.
· Extensively worked on support and maintenance projects which involve fixing run time issues.

· Monitored time tracking, created biweekly, monthly and quarterly reports using Business Objects.

· Extract data from Clarity through excel for reporting purposes.

· Test the process created to pull real time data using NSQL from Oracle applications and validating transactions in Clarity expense report.

Technologies: Oracle 10g, Clarity 8.1, Visio, Business Objects XI R3, MOSS 2007, TOAD.

PAX International







     Feb 2009- July 2009

Title: Clarity Consultant
Project: Employee Management System

The project involved working with the HR team, maintaining the employee database and Clarity System for timesheet tracking and billing purposes. 

Responsibilities:

· Analyze the requirements and created the Requirement Specification Document, Functional Specification Document, Use-case diagrams and Process Flow diagrams.

· Used Clarity data model for customizing Project and Resource Modules.
· Created user accounts and assigned privileges to access only certain databases and projects.

· Created SharePoint Team Sites and leveraged the out of the box features as a proof of concept.

· Created SharePoint lists, form libraries and document libraries for various document templates with attached workflows. 

· Designed MS InfoPath forms with complex business validations replacing the existing method of entering the projects requests in MS Word. 
· Identified and translated business documents, in collaboration with the technical team

· Provided first level support and training to business users & executives on Clarity Modules.

· Monitored time tracking, created biweekly, monthly and quarterly reports using Business Objects.

· Work closely with the Project Manager for daily progress reporting, issues resolution and project meetings.

Technologies: Oracle 10g, SharePoint 2007, Clarity 8.1, MS-Visio, Business Objects XI, People Soft.

Volt Services Group, Peoria, IL





               June 2008 – Feb 2009
Title: Database Engineer
Client: Caterpillar

Project: Conditioning Monitoring System

The project involved development and maintenance of the database which consisted data about the health and condition of the heavy machinery and to report the data in a meaningful format to the cab driver. Wireless sensors were deployed on heavy machinery to collect information such as temperature, pressure etc. and the information was fed through ETL process to the database.
Responsibilities:

· Involved in organizing joint application development (JAD) sessions for requirement gathering with the client, senior management and policy holders.

· Analyzed business requirement documents and developed use cases, use case diagrams and activity diagrams.

· Prepared the Functional Specification Document, Requirement Specification documents.
· Research methods of improving the electrical/electronic wiring and network architecture on heavy-duty mobile construction and mining machinery.

· Designed and implemented protocols and algorithms for a network of Crossbow Micaz motes.

· Application development, maintenance and support using Oracle 10g, SQL and PL/SQL

· Updated database objects like views, materialized views, synonyms, indexes, and sequences. 

· Develop reports and extract data from multiple sources and different databases.

· Performance tuning of targets, sources, mappings and SQL queries in the transformations

· Designed and developed forms and Reports using Oracle Forms and Crystal Reports.

· Used ETL tools to fetch the data collected from the sensors and store in a meaningful format to the database.
· Work closely with the Project Manager for daily progress reporting, issues resolution and project meetings.

Technologies: Oracle 10g, Toad, SQL, PL/SQL, Windows XP, VSS
CGI Tech and Solutions, Virginia, USA
June 2007 – June 2008

Title: Database Business Analyst                                                                                                   

Project: ProSteward ExxonMobil Implementation




Jun 06 to till date 

Title: Business Analyst / Database Administrator

The project entails the global deployment of CGI’s ProSteward hazard communication system at ExxonMobil to support their product stewardship needs.  At ExxonMobil, ProSteward will replace multiple legacy MSDS systems, eliminate repetitive tasks, and improve the consistency of hazard data by integrating the tasks of authoring, labeling, online access, and distribution.

Responsibilities:

· Involved in organizing joint application development (JAD) sessions for requirement gathering with the client and senior management.

· Primary liaison between ExxonMobil and the development team at CGI.

· Interact with clients all over the world for requirement gathering and prepare the business documents for the development team.

· Implemented Reference Data, Rules, Phrases, and Document Templates into the Material Safety Data Sheets.

· Maintained and updated the database periodically according to the requirements of the client.

· Responsible for tracking and resolving issues the client has on time.  

Technologies: Oracle 10g, SQL, UML, MS Visio, MS Word, Excel, PowerPoint.
Old Dominion University, Norfolk, VA
Aug 2005 – May 2007 

Title: Research Engineer

Project: Wireless Spacecraft Bus

Client: NASA and ODU 

The main aim of the project is to design and develop a high performance and interference resilient wireless network on board spacecraft. Wireless network included sensors, Wi-Fi and Bluetooth devices.

Responsibilities:

· Participated in discussions with personals from NASA for requirement gathering. 

· Created a database to analyze the data the payload collected during the flight using Oracle 10g.

· Remotely control the communication between two Pocket PC’s via Bluetooth.

· Responsible for the development of the database using Oracle 10g.

· Developed and updated the front end web pages using C#.Net

Technologies: C#, ASP.NET, Oracle 10g, MS Word, MS Visio, PowerPoint.

Hardware: Crossbow sensors, Voltage Dividers, Pocket Pc. 

Cognizant Technology Solutions India Pvt. Ltd. Chennai, India
June 2004 – August 2005

Title: Database/Business Analyst     
Project: Maritz Learning Reengineering 

Client: Maritz Learning
Title: Business Analyst

The project was to upgrade the version of Maritz Leaning System from Version 1.2 to Version 2.1.
Responsibilities:

· Participated in sessions for requirement gathering and time required for the project with the business users, senior management and end users

· Analyzed business requirement documents and developed use cases, use case diagrams, activity diagrams and state chart diagrams

· Prepared the Functional Specification Document, Requirement Specification documents.

· Worked with Quality Assurance Team to test the releases and develop test plans and test cases.

· Authored the required stored procedures.

· Responsible for unit testing.

Technologies: Oracle 9i, UML, MS Visio, MS Project NUnit and XML.

Project: Health Care ID generation




Jun 06 to till date 

Client: Anthem Blue Cross and Blue Shield

Title: Business Analyst, Lead Quality Analyst

The Scope of the project is to generate Health Care IDs so that the customers did not have the need to give their SSN to buy health insurance from Anthem.

Responsibilities:

· Involved in organizing joint application development (JAD) sessions for requirement gathering with the client, senior management and policy holders.
· Analyzed business requirement documents and developed use cases, use case diagrams and activity diagrams.

· Prepared the Functional Specification Document, Requirement Specification documents.
· Maintained and updated the database periodically according to the requirements of the client.

· Developed and updated the front end web pages using C#.Net

· Administered whether the code was complying with the coding standards specified by the client. 

Technologies: C#, Oracle 9i, Visual Paradigm, UML, MS Visio, FxCop for coding standards, MS Word, Excel, PowerPoint. 

Professional Activities:

· Conducted many in house and campus interviews at entry and lateral level for CGI Tech and Solutions.

· Awarded green belt in Six-Sigma- a measure for quality.
· Active member of IEEE students’ chapter. 
· Certified in All India Science Talent Examination conducted by Society of Science Students.

References: Available on request. 

