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E-mail: dardex@verizon.net

Career Objective: To obtain a challenging and rewarding position in construction project management.
Summary:  Skillful, talented and experienced construction project manager with numerous years of experience in using knowledge of engineering and architectural practices, construction technology, scheduling and budget expertise to carry out necessary responsibilities pertaining to new construction and renovation projects. 
Experience
2005-2011
Richmond Redevelopment and Housing Authority

Richmond, VA
Senior Project Manager

· Revived the agency’s HOPE VI program from the Department of Housing and Urban Development (HUD) endangerment of program default by achieving the start of 7 out of 8 development phases to date through the management, coordination and implementation of activity pertaining to the development, construction and sales of 310 single-family units.  The 8th and final phase was also shelf ready during my tenure. Coordinated the activities of stakeholders during the transition phase of the project,
· Prepared project budgets/spreadsheets and keep records of all expenditure activities related to the project.  Initiated the procurement documents involving A/E’s, developer/partners, inspectors, surveyors, contractors and other vendors through close coordination with the agency’s procurement policies and department.
· Prepared the funding applications/documentation as necessary and as required with HUD and the City of Richmond within all deadlines to secure the necessary funding.  Monitored/controlled all expenditure activity and project schedules to keep the project within budget and on-time utilizing Microsoft Office Software.  
· Routinely reviewed, recommended, maintained and managed agreements/contracts, construction plans, proposals and all project related documents during pre-development/pre-construction phases, bid phases, development phases and project closeout. This included the preparation of RFP/RFQ’s, scope of work packages and project specifications.
· Responsible for the coordination and oversight of the activities of engineers, inspectors, realtors, marketing personnel, builders and contractors to obtain the project objectives.
· Initiated and/or assisted with obtaining the required permits and inspections required by the local jurisdiction and utility companies, to include building permits, environmental permits, work-in-the street permits, certificate of occupancy permits, easements and right-of-way agreements, etc…
· Effectively communicated, interacted and facilitated related activities/issues with community stakeholders, local, state and federal partners on a regular basis to keep them apprised of all project activity and status, to include conducting meetings and preparing presentation materials as necessary.
· Routinely prepared and presented numerous oral and written reports to high level members of staff, agency Board members, city administrators, city council members, the Mayor’s office and other higher level dignitaries and politicians to assist with decision and policy making, as well as, to apprise them of the project status. 
1987-2005
Virginia Department of Corrections

Richmond, VA

Architectural Consultant/Project Manager

· Successfully completed the State’s first Construction Management (CM) project for a 500 bed maximum security institution utilizing precast concrete components.
· Responsible for the basis of the design/layout of the State’s execution chamber that houses the electric chair and lethal injection ward. 
· Managed, coordinated and controlled over $300 million in new prison construction and maintenance reserve projects.
· Developed and/or utilized standardized agency/state forms and documents to track and maintain project schedules and expenditures.
· Prepared all necessary agency/state forms and documents pertaining to the pre-development, bid and project closeout phases.

· Responsible for preparation of construction contracts; preparation and review of bid documents; reviewed and maintained contractor bonds and insurance documents and participated in fee negotiations with A/E’s and contractors.

· Designated as the agencies roofing expert and completed several re-roofing projects, utilizing various roofing membranes at various security level institutions. 
· Simultaneously managed, coordinated, monitored and controlled 10 to 20+ new prison construction and/or maintenance reserve projects from pre-planning through project closeout.

· Prepared construction cost estimates and project budgets during preplanning phases and for the procurement of project funding.  Coordinated the project budget with the State’s Bureau of Capital Outlay Management to ensure the project is funded adequately.
· Prepared the request for proposals, advertisements, and documents/forms to initiate awarding of contracts to architects, engineers, contractors, etc…

· Inspected the projects regularly, to assure compliance with the contract documents and agency specifications.

· Provided field supervision and direction to consulting A/E’s, project inspectors, etc… 
· Assisted and coordinated the activities of various consultants, companion agencies and vendors.
· Responsible for the resolution of all issues related to change orders and scope of work between the A/E and contractor.
· Reviewed, recommended and approved all requests for payments and change orders in a timely fashion to keep the project on schedule and within budget.

· Prepared and maintained all project status reports, project files/records, correspondence, change orders, etc…
· Responsible for the delivery of all project as-builts required of the contractor to the agency for files maintenance and to be archived.
1984-1987
Virginia Department of Transportation

Suffolk, VA

Assistant Resident Engineer

· Coordinated and assisted in the construction of highways and maintenance projects along/within State Right-of-Way.

· Reviewed and approved applications for permits to construct within or alongside of State Right-of-Way

· Prepared cost estimates and budgets for the development of construction and maintenance projects.

· Supervised the residency and maintenance staff, as well as, coordinated personnel activities.

· Successfully resolved VDOT related issues of concern to the general public and the various counties’ Board of Supervisors.

Education
· B.S. Architectural Engineering - North Carolina A & T State University - Greensboro, NC.

· Certified Roofing Technologist - Roofing Industry Educational Institute - Denver, CO.

· Candidate for membership and certification to the National Institute of Building Inspectors. 

