
Raymond Gonzales
6560 West 84th Cir #127 ( Arvada, Co, 80003 ( H: 303.748.6006 ( raymondegonzales@gmail.com
Business Management Professional
A versatile, results-oriented professional with in-depth experience in relationship and project management; Armed with solid communication and interpersonal skills to establish and maintain relationships with all organizational constituents.
Qualifications & Strengths 

· Client/Vendor Relations
· Quality Control Auditing           
· Risk Management
· Project Management
· Dispute Resolution
· Process Improvement
· Contract Negotiation 
· Resource Planning

· Inventory control

Professional Experience 

Integrated Asset Services














                       2012 - 2013

Client Relations Manager

The principal member contact responsible for managing assigned accounts and identifying, developing and retaining relationships across multiple default business lines.
Key Contributions:

· Oversee the default valuations and REO divisions to ensure that their performance was in compliance with client requirements
· Research and analyze client needs to identify opportunities for diversification
· Work with the Vice President of Client Services and Business Development Manager to establish metrics for marketing activities and sales results.
· Examined all issues reported by clients to assure timely and effective resolution.
· Developed and implemented sales strategies to achieve business goals.

· Identify vulnerable client relationships, assess the degree of vulnerability, and leverage the firm’s internal resources and organization to execute a strategy which will result in high client retention levels.
ServiceLink, Denver/Colorado 
Vendor Relations Manager         










                              2007 – 2011
Developed and implemented procedural and strategic initiatives to support corporate operations throughout all departments.
Key Contributions:

· Primary architect of client-facing online real estate platform
· Managed a network of over 2,500 third party suppliers located nationwide 
· Designed and conducted weekly and regional training for all third party suppliers
· Created and implemented productivity report structure for the Vendor Management Department
· Investigated all internal and external disputes 
· Established processes that adhered to client key performance indicator requirements 
· Monitored and reported vendor and company service level agreement compliance 
· Managed supplier performance issues
· Responsible for vendor/staff conflict resolution
· Developed and conducted internal and external quality control audits

First American REO, LLC, Denver/Colorado
Asset Manager 














                              2006 – 2007
Management and liquidation of real estate portfolio, acquired through foreclosure or loss mitigation alternatives. 
Key Contributions:

· Managed a portfolio of over 400 foreclosed assets 
· Successfully met and exceeded sales quotas each month
· Supervised Pre-marketing and Closing representatives
· Mitigation of losses while complying with client service level agreements
· Managed vendor and client relations on assigned portfolio
· Reduced marketing times for assets in assigned region

· Monitored contract adherence to local, state, and federal laws

· Developed successful marketing and pricing strategies for real estate asset

The Mercury Alliance, Denver/Colorado

Operations Manager         











         
                        2005 – 2006

Key member of the management team, charged with sales, account management, negotiations, and coordination of closings. 
Key Contributions:

· Managed multiple departments, such as accounting, valuations, property preservation, and closings
· Increased company revenue by over 58% in the first 90 days of employment
· Built partnerships with clients and vendors, to increase information exchange and sales
· Analyzed quarterly company expenses and prepared budgets
· Created expense and compensation budgets, resulting in higher productivity and lower quarterly costs

· Designed and implemented process that doubled business capacity

· Initiated personal review process with the top customers to guarantee customer satisfactions and meet/exceed quality standard

Teamwerk Professionals, LLC, Denver/Colorado
Closing Manager











         
                                     2003 – 2005
Served on the management team for one of Colorado’s top producing real estate companies. 
Key Contributions:

· Successfully managed core client base consisting of 20 banks and asset management companies.

· Maintained and negotiated a portfolio of over 90 foreclosed assets
· Responsible for management reporting, including budget reports and monthly financial statement

· Met or exceeded all quotas throughout tenure, averaging more than $16 million in annual sales
· Contributed to the expansion of the assets sold by 35%

· Demonstrated success in customer/vendor relationships and fiscal management

Education 
Metropolitan State University, Denver CO      






        B.S. Business Management

Licensed Real Estate Broker                                                                  Colorado Real Estate Commission

