                                                             Alec Glickman, SPHR, MSHA
40 Pennsylvania, A, Denver, CO  80203
alecglickman@yahoo.com
303.523.0706

                  14 years corporate, agency, and RPO national and global talent acquisition and management leadership.                     

                    HR Generalist and Specialist.  Develops people, teams, and processes; creating best practices.
Industries
Staffing, RPO, OD, HRO, HRO, BPO, IT, Marketing, Sales, Branding, Purchasing, Finance & Accounting, Insurance, Legal,  Banking, Wirehouse, Financial Planning, Annuity, Broker,  Call-center, Telecom , O&G, Energy, Environmental, Construction, Remediation, Trades, Utilities, Pipeline, Mining, Agriculture, Petro-Chem, Paper & Pulp, Science, Geology, EH&S, Sporting Goods, CPG’s, Aerospace, Auto, Restaurants & Food Service, Retail, Food & Beverage, Hospitality, Logistics,  Distribution Center, Engineering, Industrial, Industrial Parts, Life Sciences / Diagnostics,  Pharma, Healthcare, Manufacturing,  etc.

Overview
· 15 years F&B Operations; upscale QSR to fine dining, hotels, special events, operations up to 100k/day, multi-concept management, FOH  / BOH, HR, Training, Recruiting, MKT.  

· Developed and directed products, services, MKT, and branding for CPG's, intangible services, organizational identity, and employment brands.  Created end to end supply chain

· Innovator of several CPG’s and processes in F&B, pet products, and disability products

· ISO 9000, VMS, MSP RPO, HRO, BPO, AQ, EQ, TQM, Lean, Kaizen, Ziglar, Hopkins, Sandler Sales, Six Hats, Diamond Solution Process, E-Myth, and Lucent Technology's IdeaVerse Education Center

· Specialist in talent acquisition and management; performance management, union / non union Generalist, change management, OD, facilitation

· Created the Staffing Made Simpler training guide and seminar

· Created a National Job Corp 40-hr vocational certification with overseas and corporate modules

· Creative Solutions alumni  (www.solutionpeople.com)

· OJT, classroom, e-Learning, CBT, webinars, seminars, train-the-trainer, hard and soft skills, LMS management

· Managed up to 250 direct and indirect reports, multiple sites, and service lines

· Develops employees and peers; experienced trainer and coach in organizational leadership, entrepreneurship, recruiting, sales, marketing, training, and technical
Talent Acquisition and Management, OD and Design

· Assess, Design, Benchmark, Implement, Lead, Report, P&L’s; team-building; workforce planning, recruiting, HR business services, hiring managers, employee of the future, employment brand, vendors, compensation, career-pathing, training and development, retention, compensation, succession planning, onboarding, corporate communications, VMS, MSP

· Employment Branding; career site design and management, print and electronic media, culture indoctrination

· Worked 50/50 States, APAC, EMEA, LATAM; multi lingual / cultural

· Multi-million dollar budgets

· AAP and OFCCP implementation and management

· Campus, Military, DoD, Federal, State, Municipal, Exempt and Non-Exempt, High –Volume, \ RPO, Agency, and Corporate recruiting

· Source, contract, and manage job boards, agencies, career sites, ATS/ HRIS, 

· Lead global teams; onsite and virtual

· Process design, project, and program management for  Corporate, RPO, and Agency 

· Train and lead teams; business development, bids and proposals, implementation, software

· Fortune 500 Account Director with hunter and OD investigation / intervention design experience; vendor and corporate POV

· Studied under 5th Generation Lewin Professors; well – rounded OD practitioner and facilitator

Experience 
12/11- 1/13                                 IBM Kenexa RPO                                                                                              Denver, CO

· Baker Hughes – INTEQ;     Onsite recruiting manager 3 months; directed 3 remote recruiters, 1 onsite coordinator, 1 corporate internal recruiter .  Member of management team leading a 170pp RPO team hiring 12k EE annual hires.  

· Beckman Coulter  - Molecular Diagnostics;  Virtual recruiting manager reporting to the CSO and a Sr. HR Mgr for a division of 300 staff within a 13k EE global company.   6 months; maintained a full desk, directed 2 part time recruiters, 3 part time coordinators, India sourcing, sourced and managed 7 vendors, partnered with 1 corporate internal HR, trained 1 corporate internal HR, advised Sr. Operations Manager on client solutions.  Turned around an unhappy executive team client.  750 EE annual hires.  Staffed executive positions and a 50 EE iT team including offshore

· FMC Corp (3.4B, 5,500 EE)  – Onsite recruiting manager implementing global recruiting program  for the world's largest trona mine and mfg of natural soda ash (1/5 of the company) present; direct the activities of 2 remote recruiters, 1 onsite coordinator, India / LATAM sourcing and recruiting, partner with several internal HR.  1,500 new EE over 3 years                                                                                                                                                                              

5/09- present                              The Staffing Guide / Strother Consulting                                                       Denver, CO

· OD and change management student
· Recruiting, training, HR, OD / Design,  and change management 
· Easton Bell Sports (1B global mfg),  250 EE annual hires and  Empyrean Benefits, 75 EE annual hires;  RPO coaching, employment branding, executive recruiting, recruiter training                                                 
· Pet Treats, LLC;  product development, branding, MKT, end to end supply chain, OD                                                                                                                                                                                                   
· The Human –Kind, LLC;  product development, branding, MKT, end to end supply chain, OD
· Soul Love Tango;  business coaching, branding, MKT, service and product development, book editing               
· Dalbey Education;  employment branding, compensation, training and career-pathing, recruiting, executive coaching.  
600 EE annual hires
· RRT, LLC;  product development, branding, MKT, end to end supply chain, OD                                
· AlloSource; employment branding, ATS training, recruiter training, executive coaching, job description and interview standardization, reporting and metrics implementation.   75 EE annual hires
· Sofia Solari ; executive coaching, end to end supply chain  
· Environmental Engineering Firm; (35 locations, 750 EE), executive coaching, executive recruiting, employment branding, 
ATS and onboarding software upgrade, TA budget

7/06 - 3/08                         PSC (Philips Environmental Services)                                                                    Denver, CO
Corporate Recruiting and Training Manager / Internal Change Agent 
PSC is an Icahn environmental services company; 600mm, 5k EE, 140-branches with 40% attrition.  Internal consultant / HR Manager; reporting to Corporate, Sr. HR, and Sr. Field Operations.

· Tasked to create a recruiting program to add 1,500 positions in two years while reducing a 40% attrition rate and implementing AAP, OFCCP, and employment brand.  Hired 1,400 in 16 months with four recruiters.  Directed 1 contract recruiter and sourced / managed vendors

· Led an HR technology intervention selecting and implementing an ATS and automating onboarding with the current ADP system

· Led and participated in several Strategic, Structural, HR, and Human Process interventions in organizational identity, employment branding, talent acquisition and management.  Including vendor management, RFP processes, workforce planning, recruiting, retention, career-pathing, leadership development, and hard and soft skills training programs, AAP, OFCCP, and compensation

· Facilitator between 140 branches, Sr. Field Operations management, HR, and Corporate, during a hard-fought centralization of a decentralized matrix organization, recently out of its third bankruptcy and a revolving C-Suite

Created tools and training / train-the-trainer modules

· Conflict Resolution / CS 

· Hydro-blaster Repair and Maintenance 

· Staffing Made Simpler (improving talent selection processes)

· Company recruiting video

· 40-hr National Job Corp Certification

· Foreman Certification

· ATS end-user training

· Workforce Planning

8/05 - 7/06   
          Spherion's Talent Answer (now SourceRight / Randstadt)                                                  Vail, CO                                                                    
Virtual RPO
Spherion's Talent Answer Division provides corporate recruiters and managers on a contract basis to HR departments.  Cisco, W.W. Grainger, ClearWire, and MetLife.  Average requisition load: 80-100 / month.   Staffed two new national sales call centers, one tax prep call center, corporate senior positions.  Mentored several recruiters,   Was being promoted to team leader / client liaison when I left for PSC.  WW Grainger; 26 recruiters hiring 8k EE annually.
4/01- 8/04                    RIF / NoBull Restaurant Recruiting and Services                         
                   Denver, CO 
Owner 

Hospitality recruiting agency servicing national major restaurant chains, independents, and food mfg.  Provided virtual recruiting, training strategies, seminars, facilitation, coaching, marketing, HR services, T/M and production efficiency studies.   Directed up to 12 virtual and in-house associates; full time regular and project-based.  Project recruiters were slotted into client RPO and ramp-up’s.

80 clients; 50% active day to day; 50 -75 monthly placements.
2/96 -12/00                          Hollie's DreamVision, Inc.                                                                                        Chicago, IL 
COO / VP HR
HDV, Inc. was a national manufacturer / distributor of unique ice cream and baked dessert novelties. 

Responsibilities 

· Created company structure

· Shared R&D, Innovation, Packaging, and Sales with the President

· Created and led the HR function

· Created and led Operations, Finance, and Sales / MKT / Branding; created a five-year forecast mfg and selling 40M units costed 1/100 cent, created end to end supply chain

· Coached and trained all company personnel (27)

During this period; part time Creative Solutions ideator and facilitator.  Sales, Marketing, Creativity, Innovation, and OD for a variety of Fortune 500 clients and emerging entrepreneurs.  Gerald Haman is a respected leading Innovation and Creativity guru; Chicago Professor, spawning numerous products from Priceline.com to the KFC Twister sandwich.

2/97-2/98                              Adecco                                                                                                                     Chicago, IL 
Recruiting Manager 
Created a commission-based recruiting operation in a National Accounts Office.   Telecommuted 75% of the time on flex schedule.  Learned temp and temp-to-perm in the administrative fields. Expanded the office's services to Retail, Finance, Manufacturing, Engineering, Health, etc. 

Consistently met and exceeded billing goals. Opened two branches. Hired, trained, and managed one recruiter.  Advised and provided National Account clients with staffing and out-placement.  Attended and organized job fairs. Worked in an ISO 9000 environment. Worked closely with the temp staff on strategic planning and achieving office goals.

8/95-2/97                             General Search and Recruitment                                                                           Chicago, IL 
Recruiting / Account Manager 2/96-2/97       

Trained and managed a team of five recruiter / account managers.  Full-desk commission-based recruiting for local and national insurance and finance clients.   1-4 executive placements monthly per recruiter.  

Education 
2009-2014                           Metropolitan State College                                    
                                             Denver, CO

BA Independent Study: OD and Organizational Communication leading into a fast-track MA in OD and Change Management

1992 - 1993                          Paul Smith's College                                                                                         Paul Smith, NY 

AAS  Business, Culinary Arts and Hotel / Restaurant Management
