NANCY A. GLADDEN, SPHR

2203 Valleydale Road









  H – 540-387-0684

Salem, Virginia  24153


       E-mail:  gladdenn@comcast.net


  M – 540-815-2469

SENIOR MANAGER

Highly motivated and versatile Human Resources Generalist.  Strong background in all aspects of Employee Relations.  Recruitment/Staffing, Development and Human Resource Policy and Practice with multi-site experience.  Broad knowledge of state and federal regulations and compliance requirements.  Excellent written, verbal, and interpersonal skills.  Ability to interface effectively with all organizational levels.  Strengths include:

Team Leadership and Staff Development

Integrity-based Negotiation and Mediation Skills

Design and Delivery of Coaching/Training

Design/Delivery of Health and Safety Programs

PROFESSIONAL EXPERIENCE

          KENEXA, an IBM Company, Roanoke, VA
   


         

                     2012 – 2013
Contractor – Responsible for talent acquisition for multiple positions and sites for United Health Group

          TMEIC CORPORATION, Roanoke, VA 







         2009 – 2012
          North American HQ for the JV of Toshiba and Mitsubishi- Electric providing industrial automation,
          control and drive systems worldwide for a diverse variety of industry applications. 
         Generalist – Team member responsible for recruitment, orientation, training, safety, immigration, employee
          relations and legal compliance. 
· Responsible for recruitment/staffing of professional staff.  Partnered with two contractors to identify recruiters and applicant sources for growing technical sales and engineering staff in the US and Canada.
· Responsible for coordination of all interview skills training, evaluations, approvals and compensation evaluation and extending offers to 90% of new hires, transfers and promotions.  Consistent member of the interview and evaluation team for internal and external candidates in US and India.
· Responsible for performance review oversight and identification of career path counseling.  Reviewed employment actions for legal compliance with equity considerations.
· Conducted or coordinated all training requirements for new hires and personnel basis on legal and safety considerations or new business needs.
· Mediated and documented performance discussions and improvement plans.

· Responsible to coordinate with immigration attorney to insure legal compliance for workforce that represents over 20 nationalities.
· Responsible for safety committee meetings, activities and coordination and compliance with our property and casualty provider.

          CARILION CLINIC, Roanoke, VA        


                            


         2007 – 2009
          Generalist – Provide HR Consulting for over 1,000 employees in physician practices and clinics
          THE RENICK GROUP, Roanoke, VA







         2006 – 2007
          Contractor – Conducted HR Audits and Salary surveys for area employers.  Developed
          policies and procedures for Australian manufacturer establishing new facility in local area. 
DYNAX AMERICA CORPORATION; Roanoke, VA





         2004 – 2005

Tier one supplier of power train assembly parts for the international automotive industry.

Human Resources Manager

Staff member reporting to the President of an assembly/manufacturing facility.

· Developed and implemented employment policies and practices to comply with legal, federal and state requirements

· Support and counsel to President/VP’s, managers, area leaders and all personnel
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· Developed and implemented training for Management and Area/Team leaders to facilitate compliance with legal and effective employee relations best practices

· Improved and standardized process/policy administration and communication

· Designed benefit plan to contain cost, promote wellness and improve coverage for international travelers

· Staffed/supervised the EH&S team to assure compliance with legal requirements and effective safety practices

· Revised wage compensation to promote retention in highly skilled positions

· Responsible for maintaining current visa compliance for Japanese and Chinese contingent employees

OGLEBAY NORTON; Buchanan, VA







         2002 – 2004

Cleveland, Ohio-based company dedicated to mining essential minerals and aggregates for a broad range of markets.

Regional Human Resources Manager

Eastern Manager reporting to Vice President, Human Resources.  Position one of four regional managers in the US with oversight of HR functions in Southern, Northern Virginia and Pennsylvania.

· Developed and implemented employment policies and practices at multiple locations to comply with legal, government and corporate requirements

· Oversaw performance management and compensation equity for multiple locations

· Liaison between field locations and Corporate Headquarters

· Strategic partner in business decisions

· Improved and standardized process/policy administration and communication

YORK INTERNATIONAL CORPORATION; Roanoke, VA




         1996 – 2002

Start-up facility dedicated to assembly/manufacture of compressors for commercial air conditioning.

Human Resources Manager

Staff member reporting to the Plant Manager of a start-up assembly/manufacturing facility.

· Implemented policies, practices and communication designed to maintain non-union status while promoting effective employee relations

· Developed and presented training in needed areas including Non-Union Strategies, Behavior Based Interviewing/Legal Consideration, Leadership and new hire orientation

· Responsible for recruitment/staffing for regular and contingent personnel

· Created new performance appraisal system and outlined wage compensation progression based on competency testing

· Partnered with staff to develop budgets and operations to insure efficient utilization of financial resources

· Managed benefits and payroll communication and administration

· Responsible for EH&S training and compliance

INGERSOLL-RAND COMPANY; Roanoke, VA






         

Global headquarters for Rock Drill Division – manufacturer of construction equipment and accessories.

Supervisor, Employment Services    (1992 – 1996)

Employee Relations Administrator   (1989 – 1992)

Reported to Division Manager, Human Resources.  Position required generalist background in HR policies and practices, managing staffing and employment practices for 400 manufacturing employees.

· Responsible for employment policies and practices to maintain compliance with legal, government and corporate requirements

· Co-trained 200 management/staff in Quality of Leadership corporate program

· Implemented retirement planning symposium and attained over 90% participation in voluntary savings plan

· Managed Benefits and 401K communication and administration

EDUCATION & ADDITIONAL TRAINING

BA – Psychology – Hollins University, Roanoke, VA – 1992

Effective Management Practices I and II
Quality of Leadership
PROFESSIONAL AFFILIATIONS/MEMBERSHIPS

Member of National Society of Human Resource Managers

