MICHAEL L. GIBSON

12032 Cottage Creek Court

Richmond, Virginia 23233

Phone:  (317) 417-6158 

michael.l.gibson@gmail.com

QUALIFICATIONS                          

Senior analyst with experience in evaluating and interpreting business process and data to develop solutions, provides business value, and measure impact.  Proven success in multiple business areas, including:

· Operational and Business Process Management
· Process Implementation and Execution
· Data and Business Analysis
· Defining User Requirements
WORK HISTORY

Category Manager

08/2011 – Current
Navy Exchange Command
Virginia Beach, VA

· Coordinating and working with senior merchandising managers to refine strategic initiatives and drive sales increases within a global $1 billion business. 
· Analyzing performance metrics and providing recommendations to management that identify potential opportunities to improve space productivity.
· Conducting planning sessions with buying team, operations group, and inventory replenishment team.
· Responsible for understanding customer segmentation and how it relates to assortment planning and the impact to customers.
Loss Mitigation and Loan Review

04/2011 – 8/2011
Exclusive Staffing

Richmond, VA

Client:  SunTrust Mortgage

· Responsible for reviewing post closed mortgage loan documentation for compliance and accuracy.
· Reviewed loan files to insure compliance with all state and federal lending regulations.
· Compared closed loan parameters to investor and portfolio product guidelines.
· Managed customer responsiveness, handled all required call volumes, and analyzed negotiated and formalized retention or liquidation workout solutions with defaulted borrowers.
Data Analyst

02/2011 – 04/20011
Exclusive Staffing

Richmond, VA

Client:  Capital One Financial Corporation

· Managed and migrated thousands of records from Ariba to KnowledgeLink to ensure data synchronization and eliminate information gaps.
· Served as mentor for migration team to ensure processes are followed, guidelines are adhered to, and timelines are met.

· Provided support to process management team and its clients.

Senior Analyst – Space Planning

2008 – 2009

Circuit City Stores, Inc.

Richmond, VA
Process Management

· Served as Divisional Subject Matter Expert for process and software transformation with forecasted benefits of $115MM.  Benefits included $75MM sales increase and $40MM in net owned inventory.
· Provided leadership expertise through instruction of the technology interface, focusing on process and software, to 125 internal employees along with establishing subject matter materials responsible for teaching out to the 35,000+ store associates.

· Designed and implemented operational strategy across 650+ stores that provided an increase of sales by 20% in targeted departments.

· Department liaison for emerging market initiative that resulted in an 18% increase in market share.  Project spanned multiple departments and included lucrative vendor relationships.

· Managed project team responsible for the successful creation and implementation of a nationwide display.  The results beat forecasted sales by 11% for the first eight months.

· Identified the opportunity to create an educational display and selling strategy to resolve consumer questions when investing in advanced technology.  Managed the inception and multi-departmental collaboration of the project with the result of increased individual store profit margin.
Business/Data Analysis

· Performed store clustering based on department’s historical performance in key metrics and weighted based upon department role and intent.  Metrics consisted of sales, units, AUR, and gross margin.

· Developed custom Access queries to identify and eliminate process redundancies that improved efficiency by 32% department wide, while managing downstream impacts and risk to internal business areas.

· Performed comparative analysis on product assortments and section adjacencies and analyzed product facings using sku forecast reports and buyer/inventory input to create profitable product assortments

· Consistently engaged in opportunities to increase workflow efficiency – specifically by layered analyzing of daily workflow, process enhancements and expansion of product and partnership opportunities.

· Responsible for managing display strategy and in-store inventory levels to meet consumer demand for $4 billion business.
Defining User Requirements
· Held weekly meetings to gather business requirements and insight from department sponsors for merchandising system transformation.  

· Provided business expertise for IT software developers to ensure product met business use requirements.  

· Worked with floor planning and store operations to ensure structural and merchandising standards were complied with.  Requirements were discussed and documented during monthly floor drawing reviews.

Associate Analyst – Space Planning

2006 – 2008

Circuit City Stores, Inc.

Richmond, VA

· Partnered with multiple departments to develop operational strategies, execute plans, and provide continued support to down stream businesses.

· Developed reporting tool that increased internal partner’s efficiency by 12%.

· Created and maintained communications process that provided leadership and direction to field operations.

· Video department point of contact for internal stakeholders and field level associates.  Process involved weekly communication with field representatives and internal buyers to proactively disperse product to stores, along with daily changes to meet unexpected needs.

Store Manager – Brand Central

2004 – 2006

Sears Holdings


Midlothian, VA

· Managed and supported staff of 45 associates.

· Analyzed sales and inventory reports to remodel operational strategies.

· Developed and strengthened relationships with internal and external vendors.

· Implemented quality management to identify and eliminate process inefficiencies.

· Executed sales action plans and achieved projected results.

· Hired, trained, and coached employees towards.

· Learned policies and procedures on procurement, labor budgeting, and inventory management.

SKILLS

· Microsoft: Access, Excel, Word, PowerPoint, Outlook, Visio
· KnowledgeLink, Ariba, Oracle Predictive Solutions, SIA, JDA Intactix, HTML, Java
· Strong understanding of business and system process flow
· Valuable productive and innovative thinker

· Demonstrated excellent management and problem-solving skills

· Proven teamwork and leadership skills

EDUCATION

Indiana University- Bloomington, Indiana

· Bachelor of Science from the Kelley School of Business

· Majors: Operational Management and Business Process Management
COMMUNITY INVOLVEMENT
· Mentor, George Carver Elementary School

· Volunteer, Meals On Wheels

· Volunteer, Habitat For Humanity
