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404-668-8177

Project Management
Program Management ▪ Corporate Business Management ▪ Product Marketing ▪ Operations Management

Well developed telecommunications professional with impeccable knowledge of strategic planning, project management, corporate business management and customer/vendor relations.  Over 10 years of experience in coordinating startup business processes and product rollouts with a focus on communication and partnership.  Integral in building new business, securing customer loyalty, and forging strong relationships with internal and external business partners.  Proven record of accomplishment in planning and leading complex projects in support of business goals and objectives.  Demonstrated success driving growth in targeted markets through the implementation of key projects.  
AREAS OF EXPERTISE
	· New Product Launch
	· Financial Analysis and Reporting

	· Market Research & Analysis 
	· Enterprise Portfolio Management

	· Key Partner Research and Development
	· Customer and Partner Relations

	· Vendor Management
	· Public and Media Relations


CORE COMPETENCIES
· Quick learner with an ability to work in both a Waterfall and Agile environment cross-functionally with every aspect of the business
· Incredible understanding of the leadership and problem-solving skills required in a growth organization and start up function
· Highly skilled in creating supportive business solutions, developing high levels of cost savings, and administering maintenance of pertinent records, performance reports, and other correspondence
· Proven ability to effectively handle various levels of management responsibility with minimal direction from superiors while managing projects and providing team leadership, training and development
· Mastered the tools of Six Sigma and Lean Manufacturing to formulate effective relationship building strategies and continually improve operating efficiencies 
PROFESSIONAL PROFILE
Cox Communications, Inc.  Atlanta, GA
 September 2008~Present
Program Operations Manager-PMO: April 2010-Present

Being promoted to Operations Manager, I assumed increased responsibility and a higher level of program accountability by overseeing 30+ stakeholders in a matrix-managed environment.  I managed all aspects of the wireless life cycle development with minimal supervision and coordinated Enterprise PMO activities to provide consistency across various teams while analyzing, maintaining and revising existing processes to drive operational efficiencies. I worked directly with functional groups to resolve problems of moderate to large scope and was successful in applying a higher level of analysis to data gathered.
· Managed the execution of Wireless Market Trials across several key markets by defining standard operating procedures
· Developed and led appropriate program structures for ad hoc projects from cradle to grave and provided post mortems in order to gauge best practices
· Managed overall program plan, action register and jeopardies for the Enterprise PMO ensuring items are appropriately prioritized across the teams and incorporated dependencies as appropriate into the enterprise program plan
· Developed, implemented and maintained initial and ongoing operating practices, performance metrics and processes required to lead product life-cycle management
· Served as primary point of contact for resolving critical cross-functional issues and reporting status at the executive level
· Managed client expectations by facilitating day to day interaction on initiatives being developed and launched
· Supported the development of operational requirements for new products introduced on the network
Project Manager-PMO: September 2008-April 2010
After serving 4 years wearing various hats at Allconnect, I was able to utilize my deep understanding of project governance to branch out into a project management role, supporting the implementation of a billion dollar facilities-based wireless service in existing Cox markets.  I successfully managed 3-5 project managers ensuring they were providing key deliverables on time, within scope and budget.
· Day-to-day lead in managing the wireless issues tracking process including the coordination of issue resolutions, developing risk mitigation plans and ensuring issues are closed out
· Responsible for the execution of regular, periodic reporting consumed by the working level core Project Managers, Wireless Steering Committee and Cox Senior Executives

· Measured expected versus baseline milestones by analyzing variances based on root cause analysis and reported critical path and highlights of critical issues based on findings

· Served as PMO lead in the Change Control process while providing issues management and ad hoc reporting
· Primary PMO contact for the Cox Business and Regional Operating Center teams’ engagement within the wireless lifecycle 

· Responsible for maintaining and organizing the overall management of all wireless project-related content on Cox’s repository tool, Microsoft SharePoint 
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Allconnect, Inc.  Atlanta, GA
November 2004-September 2008
Manager-Business Development:  2008 Recipient of the Allconnect Outstanding Leadership Award for Superior Leadership and Dedication
Garnering the business experience I gained at Fresh Express, I was able to successfully transition into a business-focused role.  During my tenure at Allconnect, I supported the generation of over $25 million in revenue through partner acquisition of all new utility partners by composing contracts and statements of work, developing and standardizing business case documents and serving as liaison between internal and external partners.  I worked closely with every level of management including several significant initiatives with the company’s CEO. 
· Partnered with sales management, operation’s management, and corporate marketing to ensure that contractual obligations are met, product offerings are delivered efficiently, and the customer needs are met
· Managed the execution of key research into customer behavior concerning the growth of economic trends such as the Green efforts
· Implementation and project management of critical initiatives including the launch of Fortune 500 partners and Energy Efficiency programs

· Impacted business partner revenue through continual communications and relationship efforts with both the utility and service provider channels along with sales team members

· Managed end to end account relationships with Multi Channel partners by monitoring volumes, key performance indicators/metrics, incident reports, corrective action reporting, performance plans and trends
· Developed capabilities for measurable improvement by ensuring appropriate analysis occurred and suitable execution strategies were developed 
· Analyzed market statistics, customer information, and competitor data/services to formulate effective relationship building strategies and identify new revenue opportunities among existing accounts
· Developed a continuous improvement partner communication strategy and infrastructure, Operations reviews, Commentaries, Partner Surveys and impromptu analytics to existing partners

· Improved partner management tools and processes by implementing automated reporting, designing an implementation manual and creating project planning tools for new partners 

· Developed standard operating procedures to improve escalation response, resolution and proactive prevention through root cause analysis

· Managed a diversified product line by analyzing and modeling potential outcomes, reporting task/project status, recording accurate forecasting and responding to the day-to-day issues and needs of assigned partners
Fresh Express, Inc.  Atlanta, GA
March 2004-August 2004
Industrial Engineer


Using my analytical skills obtained through my 4 year Co-Op with Delta Airlines as a Process Engineer, I began my post-graduate career as an Industrial Engineer.  I immediately began working extensively with senior level managers to effectively achieve the company’s goal of adding 12,500 lbs of capacity per day while decreasing cost per man-hour.  I was also successful implementing an upgraded pack out line that annualized a profit margin gain of $1 million.
· Created and maintained capacity models by determining actual production and raw material requirements, updating run rates, and tracking line efficiencies 

· Analyzed variations in the plant’s capacity and produced reports on theoretical capacity versus actual capacity

· Developed and reorganized the “Model Line” through a series of Kaizen blitzes and created process maps to reflect changes intended to trickle down to other lines throughout the plant

· Performed several time studies to calculate the plant’s current yields and to determine any cost savings of using equipment over manpower

· Derived a “Bags per Minute” matrix for production planners and schedulers to forecast the plant’s quarterly run rates  

· Developed a weekly risk list and process improvement checklist to determine any potential opportunities across the plant

· Implemented process improvements within the plant and standardized the warehouse by allocating rack space to all SKUs for dry goods and establishing locations for all raw product

EDUCATION & CREDENTIALS

Masters of Business Administration (MBA) • Warrington College of Business, University of Florida (Expected May 2013)

Bachelor of Science, Industrial and Systems Engineering (BSISyE) • Georgia Institute of Technology
Professional Training:

Project Management Professional (PMP)| Six Sigma Green Belt Professional | Lean Manufacturing Principles | Toastmasters 
Professional Affiliations:

Project Management Institute (PMI) | Institute of Industrial Engineers (IIE) | Supply Chain and Logistics Institute (SCL) | National Society of Black Engineers (NSBE) | Society of Women Engineers (SWE) | | NFL Alumni | WNBA Alumni
