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PROFESSIONAL PROFILE

Strategic and tactical professional with a history of success in identifying and resolving complex 
performance issues to improve efficiency, enhance quality, and strengthen the bottom line. Balance 
operational excellence with customer expectations using sound management techniques. Blend 
exceptionally strong people skills with utilizing data and analytical abilities to develop effective 
programs and resolve complex problems. Core competencies include:

 Project Management
 Supply Chain
 Budget Management

 Strategic Planning

 Cost Optimization
 Contract Management

 Management 
Reporting

 Change Management
 Supplier Relations 


CAREER SUMMARY
MIDWEST MACHINERY, INC.                                                                                                    2018 
to Present
A $1M mechanical system product provider.

Project Manager
Lead all facets of planning, procurement, project activities, aiming at the flawless execution to the 
completion of the project. Managed 1 direct report and 900K budgets..  
 Manage 40+ active projects simultaneously while meeting all material-related budgets.
 Achieved from 35% to 76% performance improvements in procurement, planning, and supplier 

performance.
 Reduced lead time for release of requisitions to procurement 20%.
 Reduced discrepant PO placement aging from 80 days to less than 15 days.
 Reduced mismanagement of project budgets from 15% to 100%.

RK MECHANICAL, INC.                                                                                                         
2016 to 2018
One of the region’s most diverse array of construction, manufacturing and service solutions under one 
roof.

Customer Accounts Manager
Directed revenue readiness and fulfillment of $4.5M annually involving various water treatment and 
ground water projects. Managed a 350K monthly budget and inventory expenditures.
 Unified several non-related groups into a purposeful supply chain team.
 Met or exceeded targeted quarter-end revenue recognition targets.
 Met or exceeded targeted inventory levels.
 Reduced inventory liabilities 72%.
 Improved planning accuracy 10%.
 Met monthly budget targets.

COLORADO CLIMATE MAINTENANCE, INC.                                                                                             
2013 to 2016
A $1M commercial HVAC service and installation company.

Administrative Assistant, Service Assistant
Conducted all aspects of planning, procurement, inventory, warehouse, material handling, shipping, 
receiving, inspection, technician quality training, supplier sourcing, estimating, and optimization. 
Estimated up to $8K for quotes with guidance of service manager.
 Turned around supply chain and supplier performance.
 Quick estimate turnaround.
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 Lead a paper-to-paperless project for entire corporation. Went from 100% paper to 5% waste.

EDUCATION / AFFILIATIONS

Master of Science in Project Management, Colorado State University-Global Campus

Bachelor of Science, Healthcare Administration and Management, Colorado State University-
Global Campus


