Mickey Gentile
Toms River, NJ 08755

630-267-8761

mgentile7@yahoo.com
Operations Management
Seasoned management professional with extensive experience in deadline demanding work environments. Demonstrated abilities in effectively providing organizational structure and efficiencies with client companies, saving significantly on cost and increasing production. Well versed in production management principles, Just-in-Time manufacturing and inventory control. Managed P&L responsibilities for $20+M budgets and directing the efforts of a 60+ employee staff.
Expertise in:
Cost Control



Planning



P&L

Quality Analysis


Process Improvements


Vendor Relations

Production Scheduling


Logistics Management


Customer Service

Budget Management


Contract Negotiations


Training
Select Accomplishments
· Created job estimating and tracking system, improving profitability by 23%. Company lacked consistent estimating on fabrication/assembly and delivery projects. Designed and developed user-friendly estimating system that provided necessary data for tracking job costs. Implemented system roll-out and trained staff on usage.

· Turned around manufacturing problems, reducing job error rate by 96%. Developed and implemented comprehensive operations reorganization and published manual covering all facets of operations, including job descriptions, departmental procedures, estimating and contract procedures. New employee training was reduced from six months to two weeks. Effectively reduced job errors thereby increasing overall job profitability.

· Revamped production processes, increasing profits by 6% first year. Created and implement project management system. Wrote production procedures, hired and trained new project managers and established departmental metrics. Centralized management team exercising sole responsibility for production projects.

· Introduced inventory control system, reducing shipping turnaround by 25%. Identified disorganized and inefficient warehouses. Assembled and led team of warehouse managers and staff in creation of new layouts and crating/labeling techniques for storage. Slashed labor cost spent on all in and outbound shipments.
PROFESSIONAL EXPERIENCE

Dazian Creative Fabric Environments, South Hackensack, NJ


2010 – Present

Privately owned Fabric design, manufacturing and distribution firm in existence for over 150 years. Areas of expertise include fabric sales, fabrication of custom draperies, rental of drapery environments and event creation and installation.
Director of Operations
Managed and directed the operations of multiple locations on the East and West coast as well lead the opening of a new Florida location in 2011. Initially responsible for the creation and implementation of new operations procedures, including development of all job descriptions, an operations manual, processes and procedures for the organization. Implemented departmental reorganizations within the company to improve client service. Re-organized rental inventory product line as well as the supporting computer inventory program.
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DG Consultants, Rutherford, NJ 






2008 – 2010
Privately owned Accounting and Consulting firm. Areas of expertise include tax preparation, financial consultation as well as consultation in the areas of operations, financial recording practices and business management.

Consultant
Hired to analyze and implement operational and financial procedures for client companies. Introduced industry Best Practices; created both management and employee training programs and manuals for implementation of revamped procedures.
Condit Exhibits, Inc, Denver, CO 






2006 – 2007
Privately owned, full service exhibit house providing design, fabrication, shipping, installation and dismantling services.

VP of Operations & Client Services
Overall responsibility for managing company operations and developing a newly created client relations department. Reorganized company operations; created and implemented a new operations manual; managed budgets and P&L.
Lewellen & Best, Montgomery, IL 






2005 – 2006
With more than fifty years of experience, Lewellen & Best designs and develops spectacular exhibits for all types of companies who share the common desire to stand out in the crowd.
Director of Operations
Managed and directed the operations of the Chicago office and provided operational assistance to CA and NV. Initially responsible for the creation and implementation of new operations procedures, including development of all job descriptions, an operations manual, processes and procedures for the organization. Implemented departmental reorganizations within the company to improve client service. 

Imagecraft Corporation, Austin, TX






2000 – 2005
Privately owned, full service exhibit house providing design, fabrication, shipping, installation and dismantling services.

Operations Manager
Responsible for day-to-day operations that maintained efficient communications, increased production capabilities and profitability. Implemented improved client services that helped build and expand the organization to multiple locations.
Design Dynamics, Denver, CO






1998 – 2000
Privately owned, full service exhibit house providing design, fabrication, shipping, installation and dismantling services.

VP of Operations
Responsible for day-to-day operations that maintained efficient communications, increased production capabilities and company profitability.
Freeman Exhibit Company, Houston, TX





1996 – 1998
Freeman is the leading provider of integrated services for face-to-face marketing and brand building events, including expositions, conventions, corporate events, meetings and exhibit programs.

Operations Manager
Responsible for the development, implementation and improvement of procedures that insured the smooth running of daily operations. Created Project Management/WorkFlow System and the development of a new and more efficient estimating system.

EDUCATION & AFFILIATIONS
New Jersey Institute of Technology, Newark, New Jersey

Architecture
Union County College, Scotch Plains, New Jersey

Architectural and Managerial course of study
Member - Exhibits Designers & Producers Association
http://www.linkedin.com/pub/mickey-gentile/12/44/5b6

