THOMAS GASTON

242 Gate House Rd., Newport News, VA 23608


           757.887.6563 (h) 757.592.4277 (c)

                                                                            Email: TAGaston@cox.net
Summary

Well-versed in understanding of Business Processes with emphasis on Technical Release Management/Software Configuration Management and Project Management supported by exceptional verbal and written communication skills.  
Summary of Qualifications

Methodologies:

Knowledge of Six Sigma, Capabilities Maturity Model (CMM) and Standard Software Process (SSP) functioning in CMM Level 3
Competencies:


Release Management and Strategic Planning, Oral and Written Communications, Problem Analysis and Resolution and Software Quality Assurance Testing.  Microsoft Office proficient
Professional Experience
08/94-Present


Bank of America


Norfolk, VA

DEPOSITS DEBIT PRODUCTS TECHNOLOGY & OPERATIONS

Strategic Planning Analyst, Vice President, (05/11-Present)

Strategic Planning is responsible for driving Bank of America’s Technology project through the DMAIC (Define, Measure, Analyze, Improve and Control) process of Six Sigma.
· Responsible for collaborated effort with our Line of Business (LOB) for the creation of the Project Charter and Business Requirements Document (BRD).  Requires very proactive engagement regarding the goals of the project and the benefits to the client base.   
· Attends Technical Work Group meeting to ensure process flow, project deliverables and solution support is available when required.  
· Methodical approach to work planning and execution. Able to effectively interact with various levels of management and identify solutions to complex problems.  Assumes personal ownership & accountability for results. 
· Makes data driven, fact-based decisions, applying sounds business judgment to all communication and decisions. Very comfortable with analytics and ability to translate into action in a highly matrixed organization. 
· Understands how the business operates and applies that knowledge to problem solving. Able to think independently and structure work accordingly. Develops work streams which are focused on most leveraged issues and able to execute against work stream in rapidly. 
· Very strong communication skills required. Able to effectively communicate with executives as well as tactical integration teams. Understand how to frame issue for executives vs. tactical teams. 
· Ability to think strategically, understanding the big picture and how work plan ties in with overall strategy. 
· Ensure consistency and adherence to internal processes and policies.
· Works in tandem with the project team to create and understand deployment plans during installment period.  
· Other responsibilities include Control Room support and staffing, tracking and monitoring all project activities to include code deployment, certifications, status updates and defect monitoring.
CONSUMER BANKING PRODUCTS (CARD)
Senior Release Manager, Vice President, (03/10-05/11)

Primary role is supporting our Technology Executive project portfolio from a release management perspective.

· Creation of the  Release SharePoint Site (primarily used for documentation purposes related to integrated releases)
· Create and maintains Initiative Dashboard conveying the status of each Initiative associated with a release.  
· Card Executive Communication Briefing presented to Technology Executive regarding High Impact Initiatives, LOB reporting and meeting structures surrounding the release efforts.
· Enterprise Release Management Executive Brief Review

· Schedule and facilitate Weekly Card Implementation Planning Workgroup

· Build and update Superstation Outage schedule 

· Initiative Scorecard - Implementation Event

· Coordinate meeting Logistics - Bridge lines/Meeting Invites
· Facilitate Control Room Education training for control room participants.
· Conduct the status meeting during the release activities (Sr. Leaders meeting by invitation only)
· Works with Enterprise Release Mgmt ensuring Initiative deliverables are completed on time and explaining any variance
· Acts as the Control Room Mgr during implementation weekend ensuring deployment efforts are on schedule as previously communicated to Enterprise Release Management.  Control Room Mgr. also ensures defects are actively worked and updated prior to the status updates and Exec Mgmt meetings
E-COMMERCE/CONSUMER/SMALL BUSINESS ONLINE BANKING

Software Release Manager, Vice President, (07/07-03/10)
Primary role is to conduct end to end support for all project related activities that contribute to Bank of America’s #1 Product of Online Banking
· Manages the entire product release deployment effort from concept to deployment. 

· Assemble the cross-functional release deployment team and gain percent of time commitments from each resource. 

· Lead the release deployment team towards definition of release deployment goals and manage to critical success factors. 

· Identify, mitigate, prioritize, manage and resolve project issues, constraints, dependencies and risks. 

· Create and manage the overall release deployment project plan. 

· Manage project changes to schedule, budget, and scope through change control process. 

· Communicate status and issues to senior management and project stakeholders. 

· Coordinate cross-org team, proactively ensuring that teams are "in sync" in terms of communication, schedules, issues, etc. 

· Facilitate decision making with stakeholders, balancing the needs of different constituencies and facilitating consensus. 

· Identifies, mitigates, prioritizes, manages and drives resolution of project issues, constraints, dependencies and risks. Proactively identifies risk areas and critical items that need to be done to keep project on track. 

· Champion and be a key contributor of continuous improvement of project management and release deployment process best practices, using innovative ideas to increase effectiveness of organization. 

· Managing mostly high level projects in terms of complexity, risk, and/or business criticality while managing multiple projects at a given time, juggling activities and priorities accordingly. 

· Ability to facilitate resolution of software product issues. Capable of interpreting some technical information and present/speak the information to different audiences (business owner, etc.), conveying the message in a way the audience can understand. 

· Understanding of process, potential issues, consequences of changes during Product Lifecycle. 

TECHNOLOGY, SERVICE AND FULFILLMENT

Software/Configuration Release Manager, Vice President,    (01/01-07/07)

Primary responsibilities include supporting the Bank of America’s web-based applications from the realm of configuration management, which includes the following duties:
· Manage a Software Development Lifecycle Process for 20 associates that support development, change management projects utilizing virtual environments.

· Oversees day to day operations from the realm of Software Configuration Management

· Create, maintain, and manage deployment procedures for SDLC.

· Create, maintain, and manage environment control as it relates to troubleshooting and escalation past tier 1 support.

· Perform all recently purchased company assessments and standardizations for configuration management compliance

· Perform assessments of the software configuration management/software release activities.

· Facilitate the implementation and training of the development staff and new IT employees on SCM methodologies.

· Develop liable contingency planning for the source code repository

· Assist in daily deployments of delta’s for weekly production releases, daily bug fixes and web enhancements

· Facilitate weekly environment management and release meetings.

· Maintain a 99% accuracy score for service level agreement from respective deliverables
· Act as primary liaison between Lines of Business and Release Management. 

· Implements new development tools to improve efficiencies within the SLDC when required.

Operations Analyst, AVP, (Software Testing/Configuration Management)      (06/99-01/01)

· Reviews the requirements document, the information is translated into testing specification.  Test specifications include compiling all testing objectives, test scenarios, test scripts, testing approach and relative data requirements to become utilized in a testing environment.  

· Testing specification is developed to test new functional enhancements, change controls or a resolution to an existing defect.  In addition to the front-end test, tests are performed from a database perspective.  These tests include but not limited to table updates, inserts and stored procedure processes. 

· Ensured that software identification, master libraries, change control, software builds, software packaging and deliveries, status accounting, and audits were in place and operating on each project.

· Implemented process changes to standardize processes between projects as a part of continuous improvement; participated in internal audits.

· Wrote a user-training guide, hands-on training exercises, and provided PVCS training to developers.

· Responsible for assisting developers to resolve problems with their views, check-outs, merges, or other technical problems and general user errors.

· Responsible for maintaining the synchronization of configuration elements between multiple sites worldwide using Multi-Site in support of simultaneous development between geographically 

separated development teams.
Education

Currently enrolled    Old Dominion University            Norfolk, VA
1989-1990                Electronic Computer Institute
Hampton, VA

Professional references are available upon request.
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