Gerardo Garmendia

9009 Willington Place, Wake Forest, NC 27587 

H: 919-570-9618, C: 305-987-9489, 

gerardo_garmendia@hotmail.com
HEAD OF PROCUREMENT 

A strategic purchasing professional with multinational experience. Articulate and knowledgeable in all strategic sourcing of Fortune 500 environment as well as smaller private organizations, covering a number of user industries and purchasing sectors. Fully Bilingual English / Spanish & Conversational in French

EXPERTISE

	· Marketing Analysis
	· Contractual Negotiations
	· Profit Producer

	· Sourcing: Ingredients, Packaging, Contract Manufacturing & Chemicals
	· Material Planning
	· Budget/Cash Flow

	· Logistics

· Leadership / Managerial Skills
	· Production Planning
	· Cost Containment




WORK EXPERIENCE
MARKEN LLP, Durham, NC                                                                                                          2011 – Present
€200MM Global leader in Life Science Supply Chain Solutions

Director of Procurement
Responsible for Global Procurement of Packaging Materials, Bought in Services and Indirect Spend including Travel, Telecom, Insurance
BIOMERIEUX, INC., Durham, NC  







           2010 - 2011
$1.8B Global leader in In-vitro Diagnostics, NA Sales $450MM

Director of Procurement                                                                                                               

Responsible for Global Procurement of Microbiology product line. Support of 3 manufacturing plants in U.S.A. and Europe. Highly regulated and FDA monitored Supply Base, including Injection Molding, Chemicals, Antibiotics and Packaging.  Supervision of a team of 3 purchasing professionals.  Manage a spend of $80MM including global and USA spend.

· Saved $550K in 3 Raw Materials for Fiscal 2011.
· Developed Global Supply Strategy for Key Chemical Raw Materials.
RECKITT BENCKISER INC.  North American Region, Parsippany, NJ



2005 - 2010
$11B Household Cleaning, Health/Personal Care & Food Manufacturer.   Major brands include Lysol, Finish, Airwick, Easy Off, French’s, Clearasil and Mucinex.  USA $2.8B Sales  

Purchasing Manager – Contract Manufacturing     (2008 – 2010)
Developed a third-party contract manufacturing strategy to support the overall corporate manufacturing strategy. Managed a portfolio of manufacturers and products ensuring no supply disruptions and developing cost reduction programs through packaging, formulation, and activity based costing analysis.  Managed a $100MM spend, managed 15 different co-packers.
Purchasing Manager – Raw Materials     (2005 – 2008)
Manage $125MM for the supply of 5 plants in North America. Portfolio includes: Food - Commodities, Agricultural Products, Ingredients and Spices, Consumer Healthcare – Active and non active ingredients, Chemicals – Commodities, distribution chemicals, organic, inorganic, polymers, propellants and preservatives.  Responsible of Rail contracts and logistics for Agricultural products.

· Saved $770K in one year through a long term agreement, development of a new supplier and implementing transportation in rail for the largest food ingredient in the company.

· Saved $200K in Distribution Chemicals through an e-Auction.

· Saved 181K by the development of an alternate supplier of wax.

· Saved $120K in Preservatives by creating competition between suppliers.

· Saved $300K by In House manufacture of a previously outsourced Molasses Blend.

· Developed the Supply Strategy of Commodities and Agricultural Products from the U.S., Mexico and Canada.

BORDER FOODS, INC., Deming, New Mexico






2002 - 2005
 
$100MM Manufacturer of Mexican food, Green Chile, Enchilada Sauce & Jalapeňo Pepper Packer 
Procurement Manager

Responsible for $60MM procurement Agricultural products, ingredients, packaging materials and all Non-Production Spend.   Research of trends and opportunities associated with Packaging and Raw Materials in the U.S. and Mexico.  Supervision of 2 buyers.

· Created and M.R.P. system which solved the Materials Planning problems.

· Instituted International & Strategic Sourcing Initiatives that cut costs in $400K in 9 months.

· Negotiated Rebate Programs that cut costs in $197K annually in metal cans.

· Created Min-Max systems for Packaging Materials.

· Reduced Working Capital $2.4 million by Inventory reduction.

BAXTER S. A. DE C. V. / BAXTER INTERNATIONAL, Jiutepec, Morelos, Mexico
    1998 - 2002
$10B Manufacturer of Intravenous and Renal Solutions, leader in its industry with an impeccable reputation of professionalism and perfection.  Sales of over $300MM in Mexico 
Procurement And Supplier Development Manager

Responsible for procurement of packaging, raw materials and services. Enhanced the supplier base through the “Supplier Certification Program.”  Worked closely with U. S. Corporate buyers to achieve economies of scale by indexing Mexico’s volumes to global contracts. Managed $70MM, supervision of 5 buyers. Lead Strategic Initiatives in LATAM.

· Cut corrugated costs $114K annually.

· Negotiated with supplier reimbursement of unfair increases.

· Instituted Strategic Sourcing Initiatives that cut costs $600K annualized in LATAM.

MARS, INC., Queretaro, Queretaro, Mexico and Vernon, CA
1994 - 1998
A manufacturer of Dry Pet Food, leader in Mexico, with the largest selling brand in the world, PEDIGREE.

Purchasing Supervisor

Responsible for research of trends and opportunities associated with grains, protein meals, beef and poultry by-products and ingredients, development of domestic suppliers, alternate materials & ingredients, and development of relationships with government agencies to assure import quotes of grains for off season.

· Created the first source of poultry meal in Mexico giving a cost advantage over competition.

· Worked with local farmers to assure domestic supply of corn and rely less on imports.

· Developed suppliers by financing them to plant corn in areas surrounding the manufacturing plant.

Senior Buyer  (2 Year Assignment In North American Headquarters), Vernon, CA (1996 – 1997)
· Cut costs by $250K and provided the first market analysis of specific ingredients.
KELLOGG DE MEXICO S. A. DE C. V. / KELLOGG, INC., Queretaro, Queretaro, Mexico
1992 - 1994

M. R. O. Buyer

EDUCATION

MBA - International Commerce, Newport University, Newport Beach, CA, 

BS - Business Administration, Instituto Tecnologíco y de Estudios Superiores de Monterrey, Cuernavaca, Mexico, 

· Diploma in Advanced Finance – I.T.E.S.M. Campus Queretaro, Mexico

· Karras Effective Negotiation

· Production Planning and M. R. P. – University of Wisconsin
· Certified Purchasing Manager – Institute of Supply Management 2009






