Cheryl Garin, PMP, CSP, MBA
6438 Ridgewalk Lane

Knoxville, TN  37931

filterfed@gmail.com
865-805-7661

Education and Credentials

PMI Risk Management Professional (PMI-RMP # 1433395)
July 2011
Certified Scrum Practitioner
December 2010

Certified Scrum Product Owner
 November 2010

Certified Cisco Network Professional (CCNP #CSCO10054886) (12/01)
Renewed December 2009

Certified Cisco Network Administrator (CCNA) (12/99) 
Renewed December 2009


ITILv3
December 2009


Certified ScrumMaster
April 2008


PMI Project Management Professional (PMP #432057)
September 2006


MS Information Systems Management, Ferris State University (Dean’s List)
May 2000

Microsoft Certified Systems Engineer (MCSE NT4.0)
February 1998

BS BA University of Wisconsin (4.00 GPA)
May 1997

PMI Agile Certified Practitioner (PMI-ACP)
In progress


Professional Experience

Tennessee Valley Authority
03/12 - Present
Utility Government Non-Profit, 2011 revenue $11.8 billion

Chattanooga, Tennessee

Sr. Program Manager, IT Strategy and Emerging Technologies
· Contribute to the refinement and communication of the corporate IT strategy
· Develop plans for strategy implementation including organizations resources, technology portfolio, and communication
· Confirm alignment of IT strategy with strategic business units to ensure successful implementation
· Assess current operating environment and progress towards meeting strategic goals
Scripps Networks Interactive
08/08 – 03/12
Lifestyle Media, 2010 revenue $2.1 billion

Knoxville, Tennessee

Scrum Master, Product Owner, Project Manager

· Scrum Master, Product Owner and Project Manager for infrastructure projects and teams supporting Scripps Networks Digital web properties development including Food Network, HGTV, Travel Channel, Food.com, and Cooking Channel TV, each providing in millions of dollars in annual ad revenue
· Infrastructure site redesign of acquired digital property Recipezaar resulting in the launch of Food.com 
· Community infrastructure for Scripps digital properties including HGTV Rate My Space and Food Network My Recipe Box

· Travel Channel redesign including standardization of search functionality
· Launch of newsletters tool providing features such as targeted marketing and enhanced newsletters deliverability
· Mobile applications including In The Kitchen and In The Kitchen redesign launched 12/11

· Support of international partnerships in the UK and Asia

· Management of Akamai content delivery configurations providing world wide cached content, geotargeting, and video delivery for Scripps digital properties
· Development of risk management methodology as part of IT operations Agile project lifecycle

Brunswick Boat Group
04/07 - 08/08
Subsidiary Brunswick Corporation 2008 net revenue $4.7 billion 
Global manufacturer pleasure boats including Sea Ray
Knoxville, Tennessee

Project Manager 

· Project Manager on development for Product Line Profitability project to create and automate standardized costing processes across Sea Ray and US Marine brands in support of month end financial close, saving the company an estimated $50K annually in manual labor, error correction, and costing realignment
· Led adoption of an Agile project management methodology for Project Office

· Socialized methodology among IT Teams through presentations and workshops

· Networked with local companies on use of Agile

· Presented to IT executive leadership and gained permission to identify gaps and determine potential pilot areas

· Collaborated with key roles in IT to map current processes to Scrum
Wolverine Worldwide, Inc.
11/06 – 04/07
Manufacturer and licensee of lifestyle footwear brands including 

Harley-Davidson, Merrell, Hush Puppies, Sebago and Patagonia 
Rockford, Michigan

Project Manager 

· Management of multiyear, $1.5 million dollar project to consolidate European and US ERP (SAP) systems
· Contract negotiations with SAP for multi-million dollar SAP System Landscape Optimization (SLO) consulting services
· Management of SAP System Landscape Optimization team
· Contract negotiations with IBM and SAP for hosting of SAP Product Lifecycle Management application
Wolverine Worldwide, Inc.
2000 – 11/06
Rockford, Michigan

Infrastructure Manager  Managed projects to design, expand, and secure server, storage and network infrastructure.  Responsible for budgeting, timelines and execution of all projects including:
· Network integration of 2 corporate acquisitions
· Two half-million dollar multilayer switching (MLS) backbone rearchitectures

· Migration to Windows/Exchange 2003 across global enterprise

· Next-generation migrations of remote site connectivity to VPN and then MPLS

· Upgrade and redesign of firewall architectures to support business web applications

· Deployment of new offices around the world
· Creation of internal change management and best practices administrative procedures

Led team of 6 engineers providing project and tier 3 operational support for infrastructure of a billion dollar company covering:

· Local data center supporting 1000 users

· 17 sites in China, Europe, Canada, Caribbean and US

· 180 servers

· Routing and switching technologies

· Storage technologies

· Fault tolerance and disaster recovery

· Firewalls and security technologies
Ferris State University
Fall 2000, Fall 2001, Fall 2003
Big Rapids, Michigan

Adjunct Professor Extended Learning  Instructed classes in SQL Server 2000  

Previous career employment:  Senior Network Engineer with Wolverine World Wide and Anixter, Inc. World Headquarters in Chicago IL.  Also LAN/PC support specialist at John Hancock Mutual Life Insurance Company in Atlanta GA and Chicago IL.
Honors and Awards

· Monetary recognition award Wolverine World Wide 2002

· Five monetary recognition awards from John Hancock

· International volunteer Morocco 10-2010; Peru 04-2011

· Boston Marathon (top 18% female finisher), Dublin marathon 2011
