
JOSEPH GARDNER
3421 143rd Ave NE, Ham Lake, MN 55304
(612) 787-5800 • jgard26@hotmail.com
TRAINER/SUPERVISOR/INFORMATION TECHNOLOGY
Experienced staff supervisor and trainer. Skilled administrator, instructor and team builder with excellent track record of success in logistics, security, operations, transportation and navigation after years of taking on increasingly challenging positions in U.S. Coast Guard and private sector companies. Areas of expertise include:
Supervisor • Training • Project Management • IT – Testing and Evaluation •  Navigation • Safety/Security • Traffic Management • Team Building • Communication • Client Relations
PROFESSIONAL EXPERIENCE

DART TRANSIT • 2014

Class A CDL Truck Driver: Professional Driver for DARTCO in Minnesota Short Haul division. Drove Semi Rig with 53 ft trailer in 5 state regional area.

Achievements:

· Completed Professional Truck Driving School in Dec 2013.
· Completed 4 weeks of training on the road with DART driver, driving in 5 state regional area.
· Solo driver in Minnesota Short Haul Division completing deliveries in 5 state regional area.
METROPOLITAN COUNCIL / MET TRANSIT  • 2013
Supervisor, Rail Transit: Ensured safe and efficient rail operations through monitoring and directing rail movement. Conducted field supervision of rail operations and facilities including station platforms, station structures and equipment.
Achievements:

· Assist in the development and implementation of training programs, rules, procedures and policies; conducts required training for various internal departments and outside agencies
· Monitor,control and direct activities of internal departments, emergency response agencies during accidents/incidents as required; monitor schedule adherence.
· Adheres to, counsels, advises and monitors compliance and proper application of rules, procedures and regulations by employees, internal departments, outside agencies and contractors; documents non-compliance of rules, procedures and policies when required.
DEPARTMENT OF HOMELAND SECURITY/U.S. COAST GUARD • 2011-2012
Information Technology Specialist: Information Technology Specialist in the Independent Verification & Validation and Test & Evaluation Section. Test Director Responsible for planning and testing various Vessel Traffic Service systems such as the CG Vessel Traffic System (CGVTS) and Port and Waterways Safety System (PAWSS) developed by and/or supported by Coast Guard C3CEN.
Achievements:

· Responsible for various levels of testing, technical evaluation and operational testing levels and entering/tracking testing in Quality Center. 
· Serve as Test Director during test planning, test plan development, test procedure development, test evolution performance and test report development.
· Earned cash awards and days off for both individual and team accomplishments.
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DEPARTMENT OF HOMELAND SECURITY/U.S. COAST GUARD • 2005-2011
Supervisory Vessel Traffic Management Specialist: Maintain safety and security of designated waterway. Oversee controllers who monitor all ship and tow traffic in waterway and enforce federal regulations. Control traffic consisting of large tankers, cargo ships, towing vessels pushing numerous barges, and all other vessel traffic. Supervise all operators. Prepare training reports. Manage incident response and interact with customers.
Achievements:


· Trained and qualified 4 supervisors.
· Named 3rd in command of Vessel Traffic Management.
· Earned numerous cash awards and days off for both individual and team accomplishments.
CITY AND BOROUGH OF JUNEAU, Juneau, Alaska • 2004-2005
Harbor Officer, Port of Juneau: Enforced federal safety laws relating to cruise ships in port. Maintained “clear” area around ships. Patrolled and inspected areas near docks.
U.S. COAST GUARD, Alameda, California • 1980-2000
Chief Petty Officer/Team Leader: Served as team leader and senior instructor of mobile training team, traveling West Coast, including Alaska, Hawaii and Guam, training crews of Coast Guard patrol boats. Implemented and oversaw training needs assessment for patrol boats. Trained crews in 4 navigational specialties. Developed and directed team coordination training sessions. Conducted all post-training assessments and reports. Spent 1 ½ years developing uniform qualification system for all patrol boats, seeing project through from inception to completion.
Highlights:
· Earned Coast Guard Letter of Commendation for developing training classes and uniform qualification system.
· Trained more than 1,000 Coast Guard personnel.
EDUCATION
Bachelor of Science, Instructional Design and Technology (In Progress)
Walden University-Online
PROFESSIONAL DEVELOPMENT
U.S. Coast Guard Training
SABA – Front End Analysis, Course Design, Course Development, Job Aids.
Instructor Development, Advanced Leadership and Development, Leadership and Management, Vessel Traffic Service Operator Certification, Train the Trainer, Maritime Law Enforcement, National Search and Rescue, Navigation Schools, Professional Truck Driving School
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