                                                           MANUEL F. GARCIA

                                                          Career Project Manager   

                       9 Graham Street Fredericksburg VA 22405     540-370-1789    grandpoobar111@aol.com    

OBJECTIVE:   Seeking a position as a Construction Project  Manager with my professional skills and personal skills of being calm, determined, speaking from vast management experience, envisioning the big picture, providing customer satisfaction, proactive leader.

PROFILE:   Motivated personable business professional with multiple Plumbing and General Contractor Licenses. Successful 20 year track record  of profitable small business ownership and working for Multi-National Contractors. Talent for quickly mastering technology.  Diplomatic and tactful with employees, stakeholders, clients, non professionals, professionals at all levels.  Accustomed to handling situations of conflict. Demonstrated history of producing accurate documentation, timely reports, reward giving, meeting stringent time lines.

Flexible and versatile – able to maintain a sense of humor under pressure. Calm and competent to transcend cultural differences. Excellent team building skills.

SKILLS SUMMARY:   

Project Manager      Computer Savvy    Customer/Client Service Skills   General Office Skills      Marketing/Sales     Scheduling     Written Correspondence        Estimates Risk Management

PROFESSIONAL EXPERIENCE:

Construction Management Design/Build

Experienced Construction Project Manager of initiating thru/to closing processes                                                   

WBS expert with  20 years hands on experience of engineering and trade disciplines

Preparing sealed bids/estimates and selecting subcontractor pre-bid scopes and bids

Prepare/evaluate/compare design/build/value engineering proposals

Analyze life cycle costs and cost ratio comparison reports. Prepare loan draw reports.

Develop graphs, charts, diagrams for tracking and status reports

Compile objective and subjective bidder lists with project team and stakeholders

 Estimator with 20 years experience on budgets, costs, to complete, activity durations/resources  and conceptual 

Reanalyze and mitigate risk. Measure performance and compare to baselines.

Corporate President Construction Business

Team Builder and Proactive Leader

Licensed General Contractor and Master Licensed lumber

DOD, USN, USACOE QC/QA trained

Compliance with applicable codes/safety/health

EMPLOYMENT HISTORY:

DRS Technologies   Herndon VA                Project Manager   2008 – 2011

Westport Construction  Dulles VA               Project Manager   2008

C.H.U. Contracting  Chantilly VA               Project Manager   2008

MSystems Inc/ VA  FL                                 Project Manager   1995 – 2006

EDUCATION:

Tidewater Community College- Virginia Beach, VA  AAS  GPA 3.6 National Honor Society Work and school full time 2 year degree (associates degree)  

George Mason University- Fairfax, VA  Project Management Professional Certification

AMAG National Video/physical surveillance security sytems certification 

DOD security awareness training certification

US Army Corp of Engineers Safety/Quality Control Certification                                                   1 of 1

