SCOTT A. GAGGIANI

624 Third Street 					Home: (724)-245-2277
Fairbank, PA 15435				Cell: (724)208-4891

PLANNING// LOGISTICS// COMMERICAL SERVICE
~PRIVATE/CORPORATE INDUSTRY~
Top producing, market oriented, management professional with proven leadership experience in planning, logistics/inventory management, and process of development /implementation for   various industries. Unique combination of team leadership and highly developed organizational skills, proven track record in reorganizing, streamlining, and strengthening logistical operations to maximize performance and profitability, possess excellent interpersonal skills and cross functional team interactions to collaborate various teams to identify and remedy issues vital to mission success, capable of supporting operations and establishing/maintaining key relationships to support supply and demand for the industry products.    

-Additional areas of expertise

Combine leadership and management skills to maximize assets in logistics/inventory planning and execution-quickly resolve issues that hinder progress and create operational discord.

Highly articulate and effective communicator; work well with individuals on all levels, recognized as resource person, problem solver, and team leader.

Strong analysis, planning, organization, and consensus- building abilities  with effective problem resolution, negotiation,  And relationship  management skills that produce verifiable results. 
CAREER  HIGHLIGHTS

Led a United States Military to install and utilize work process and procedures to improve the ability to optimize domestic purchases, and control inventories to appropriate levels. While still sustaining a 99.5% supply reliable standard. 
Negotiated and coordinated  the exchange of products through various external exchange partners to optimize production Company wide, resulting in zero cost and a profit increase of over $10,000
 
Led the UPS office (Denver Colorado)  to secure placement of current purchase contracts based on economic and logistic parameters that included understanding of the market of suppliers as well as strengths/weaknesses of the mailing market in 1992.
Maximized the capability of  a  compromised  Restaurant ,(following  embezzlement) by negotiating with multiple third parties; leveraged other industry restaurants  by  supplying derivatives at lower cost.
KEYS OF EXERPERTISE
 
*Logistics Planning       *Cost Containment                                                   *Supply Management
*Contract Negotiation    *Product Purchasing/Exchange                              *Strategic planning/Execution    
*Process Engineering *Competitive Analysis                                               *Team Performance




PROFESSIONAL EXPERIENCE


Scott's Pizzeria-- Grindstone, PA                                                       2002-2011
Manager- Business Supply Chain Planner
Manage the Pizzeria supply and demand to balance both, inventory,  work need/ supply and demand to meet needs of business unit. Provide improved value delivery capability across the food industry chain, targeting improved profitability for the business. Drive low-cost-to-serve while maintaining maximum service levels. Thus, turning the restaurant not only for an eatery for guests but a localized supplier for other restaurant businesses. Successfully worked with owner to model and optimize the distribution grid to meet business and customer needs after embezzlement risk.
Improved overall profitability by leveraging product amounts, employees working hours and underlying job descriptions
Implemented  new  areas in basement to sell product in weight to localized restaurants/bars under contract.
Fluent in all aspects of the cooking line including preparation, (slicing, weighing, measuring, temperatures, and cook time) to meet finished  product  standards. 
 
 UPS-- Denver Colorado                                                                      1994-2002
Chain Coordinator  to  Logistics Manager                                                      1994-2002
Managed both Global and domestic inventory, productions and logistics planning for Foreign, Domestic, Pick up, Delivery related to package transportation.  Performed administration overview of drivers routes. Oversaw end product restocks to terminal facilities  as well as directed sales from both producing facilities and terminals collaborated as a UPS provider to embrace business strategies and milestones all recorded for company approval 
Oversaw rates based on supply and demand ratios for both short term and long term processes in strategic time line overheads Ensure optimal use of Store locations, with car carrier, time in dock, flight time and delivery times. Established and maintained optimal target inventory levels consistent with UPS business guideline/plan.
  
Anthony's Pizzeria-- Denver Colorado                                             1992-1994
Supply Chain planner
Managed supply and demand for $75,000+ localized Pizza supply chain to satisfy demand to   Denver and surrounding areas through production, procurement, exchange and supply management. Gathered competitive intelligence to be utilized and communicated within the business. Direct monthly contact for nominations in South Denver  with term contracts. Managed and negotiated delivery of contract volume with suppliers and relevant exchange partners. Led and coordinated the "Pizza Box" exchange, which  is accountable  for 1/3 of business profit which is eligible for supply discount because of the co-ownership. Negotiated delivery of contract and spot purchased "Pizza Box" based on pricing, economics, and logistics to maximize value to Owners chain. Developed and implemented strategies that involved co-producers and exchange partners that satisfy the needs of the current business and the new business to produce profit. Established and maintained key relationships with suppliers of commercial appliances, prepackaged foods, inventory supplies, commercial furnishings, All aspects of the food industry were inhibited and produced from food preparation (correct temperatures/cooking times) correct packaging, disposal, readiness -Ability to close operations with Daily profit and knowledge of employee usage.






United States Navy-- US                                                                      1987-1991
Logistics  coordinator
Oversaw the logistics for all materials, which included, uniform measurement/count, hygiene necessities, non/perishable items, everyday living items on three different ships that went global. Tracked and managed the movement of all requested materials to individuals/dorms or other ships, inventory and use of  optimal supple guidelines for each unit/individual. Maintained communications between base suppliers, dock suppliers, and consumers in support of transitional supplies, exchanges, conversions, transportation and storage. Maintained target product  inventory with the Navy's strategic plan. Implemented and maintained Navy's strategist and contractual   product acquisition and inventory plans by Day, Month, and Year for all branches while being cognizant of contractual, logistical, and operational constraints. Coordinated with all inside/outside suppliers to ensure uninterrupted delivery of product to Navy Base or Ship.
Assisted in the development of implementation of product contingency plans, special product flexibility, studies/tests with logistical analysis



EDUCATION
 
BROWNSVILLE HIGH SCHOOL CLASS OF 1987
NAVY LOGISTICS COMPLETION 1991
ASHFORD BACHELORS IN BUSINESS MANAGEMENT 2007 

