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SUMMARY
 
Over twenty years of hands-on experience and management in Quality Assurance (QA), Process Development, Configuration Management (CM) and Technical Writing and Editing in both private industry and government contractor environments.  Excellent hands-on ability to work with all employee levels within a company to accomplish quality and process goals. 
· Worked extensively with CMMI, ISO 9001 and other quality standards and methodologies
· CMMI-certified assessor and has been an integral participant in 5 SCAMPI appraisals 
· In less than a five year period, brought two companies from zero process capability to being formally assessed at CMMI Level 2 and beyond
· Excellent organizational, personnel, lead, management and communication skills
· Earned a Six Sigma Green Belt while with Raytheon
EXPERIENCE
SRA International, Fairfax, VA                                                             2010-2012                                        

Director of Quality Assurance, (2/2012 – Present)
Manage 23 Quality Assurance engineers and assistants. QA function touches over 300+ projects, mainly performing process and product audits, working closely with Project Managers on issues and deliverables and collecting data that shows quality trend analysis across the business.   
· Led updating of the QA function for SRA, including improved audit instruments, more comprehensive training and increased internal customer communications.
Director of Business Improvement Group (BIG), ( 2010 –2/2012)
Managed CMMI-DEV (Level 3), CMMI-SVC (Level 3), ISO 9001, ISO 27001 and ISO 20000 efforts within a group of nine employees. 
· led the effort that achieved the world’s first CMMI-SVC Level 3 v1.3 appraisal in Dec. 2010. BIG was also responsible for managing and improving policy/process assets for the 6800+ company population. 
· In addition, the improvement group also performed corporate configuration management, measurement and auditing activities.
CGI Federal, Woodlawn, MD
•          Process Lead/PMO Lead                                        Dec. 2009 - Oct. 2010
Starting as the QA Lead for the R&M project, the role transitioned to Project Management Office (PMO) lead for the same project. In addition, Ms. Freeman was lead for CMMI-based process creation, implementation and process improvement work for MAPD and R&M. In this role, one trainer, one scheduler and one admin for the project were managed. Due to project ending before scheduled, company laid off half of the team members.
Raytheon Solipsys, Fulton, MD
•          Director of Mission Assurance (MA)       Oct. 2005 - Dec. 2009
As Director of Mission Assurance, responsibilities included managing and performing Quality Assurance, Data Management, Configuration Management, Process Development/Improvement and quality process initiatives, such as CMMI and Six Sigma. As a Leadership Team member, worked with company senior management to set standards and policy for Raytheon Solipsys.  Led the company Six Sigma effort for four years.
 
Established formal Quality Assurance, Process Development/Improvement, Data Management and Configuration Management functions within the company where none had previously existed.  Developed CMMI-compliant processes by which QA, DM and CM are run and manage a current staff of five engineers.  Heavy emphasis has been on quality management system auditing.  Ms. Freeman created a set of consistent checklists for QA team; monitor/review progress and reports from every audit.
 
Lead the effort to define, document, approve, train and utilize and entire set of CMMI-compliant processes according to Raytheon Solipsys business goals and practices.  Work closely with Engineering and Program Management staff, QA, DM, CM, Raytheon Corporate process engineers, and lead assessor team to establish the process set.  In less than one year, established an entire process asset library, covering fourteen process areas, a strong approval process, over a dozen training modules, as well as assisting six major programs in preparing for and achieving a CMMI Maturity Level 2 in October 2007. From 2006 through 2009, participated as an appraiser in five (5) different SCAMPI appraisals (Levels C, B and A). 
Client Network Services, Inc. (CNSI), Rockville, MD
•          Quality Systems Department (QSD) Manager Jan. 2001 - Sep. 2005
As manager, responsibilities included managing Quality Assurance, Software Test, Corporate Training and Configuration Management activities for twenty five first-line managers and engineers on multi-million dollar programs. 
Created a set of operating processes by which the Quality organization is run and trained QA personnel on all activities and requirements.  Led the successful effort to raise CNSI to SW CMM Level 2 in March 2003. Trained 200+ employees on company policies and processes, as well as CMM concepts.  Lead a second effort for achieving CMMI Level 2 Continuous in November 2005. Provided training on process updates across the enterprise on a continual basis.
 
As the Company-level SEPG Chairperson, organized, wrote, reviewed and set policies and processes by which software development efforts were run. 
 
Supported 15-20 proposals annually by adding QA, Test, CM, Training and Process Analysis sections and creating technical and strategic overviews. 
 
Circle.com, Rockville, MD
•       Process Development Manager     Apr. 2000  - Dec. 2000
Managed initiative to institute corporate-wide set of business processes.  Collaborated with offices nationally and internationally, created a cohesive series of processes to best outline how the company does business.  Lead Process Council, coordinated process documentation, focusing on inter-group communications.  
 
Lockheed-Martin Mission Systems, Gaithersburg, MD
•       Performance Measurements Analyst                           Feb. 1999 - Apr. 2000
Lead successful effort to streamline measurements collection and analysis for 60 programs within the company.  
•       Quality Assurance Engineer                                         Aug. 1994 - Feb. 1999
Supported nine software system development programs, including projects for Lockheed at the National Security Agency (NSA).  Gained initial experience with ISO 9000, CMM and government standards.  Worked on team that took the company from CMM Level 2 to CMM Level 5 over a period of years.  
•       Systems Engineer/Software Tester                                Apr. 1992 - Aug. 1994
Worked with 650 customer requirements for large software development programs to create and refine product design.   
•       Program Office Specialist Analyst                                   Jul. 1985 - Apr. 1992 
Coordinated and scheduled document production, including data and configuration management for 200+ contract deliverables.
 
EDUCATION
BA English
Utica College of Syracuse University, Syracuse, NY
 
CMMI Training:
•          Introduction to CMM (2004)
•          Introduction to CMMI (2007)
•          CMMI Appraiser Training (2007)
Six Sigma Training:
•          Introduction to Six Sigma (2007)
 
SOFTWARE/SYSTEMS
MS Office tools
 
SECURITY CLEARANCES
SECRET (not current, but within 5 year update timeframe)
TS/SCI (not current, but held for 10 years)                  
