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Robert D. Frazier Jr.

13479 Cottage Grove Drive, Frisco, TX. 75033
      

frazier.rd@hotmail.com        214-493-7861

Senior Program/Project Manager

· Sr. Program Manager/Process Analyst with extensive technical knowledge and a successful career, leading complex multi-million dollar projects in the multi-site telecommunications environment through all phases of the project life cycle from design to production
· Effectively interface with stakeholders and cross functional teams, establishing requirements, budgets, and schedules to minimize impacts on triple constraint (scope, schedule, & cost)

· Comprehensive knowledge of multiple modules of the Amdocs’ suite (telecommunications customer care and billing software), as well as the skills to translate business needs into technical specifications

Core Competencies

Program Management 

   |   Implementation/Deployment    
|   Operations Management

    

Operational Readiness Testing     |   Environmental Remediation
    
|   Systems Utilization

Project Analyst              
   
   |   Risk Identification and Mediation
|   Production Support
Experience

Senior Project/Program Manager  – Pro-Com Consulting LLC.



Jan 2011 –  Jan 2012

· Senior Project Manager for Customer Care &  Billing Conversion Team.  Responsible for the project planning, mapping, coding, testing, and implementation for the conversion of over 7 million rural customers across 13 states, from Verizon onto Frontier DPI legacy system.  Exceeded delivery schedule 

by over six months from the initial estimates.

Senior Consultant/Project Manager – ASAP Solutions, LLC



Jun 2009 – Dec 2010
Client:  AT&T – Professional Services – Dallas TX

· Senior Project Manager for Architecture & Common Services Integration (middleware services).  Directly responsible for project planning, business and development requirements gathering, cost estimation, scheduling, coordination, tracking, monitoring and evaluation of budget and project activities throughout the project life cycle.
· Project Manager for nine projects responsible for onboarding external customers onto the AT&T Mobility platform, and one project consolidation of CCR Data Aggregation project, managing budgets of over three million dollars.  Overall Budget 5.3M.
Senior Consultant/Project Manager  – Advanced Technology Group LLC

Nov 2006 –  Jan 2009
Client:  Rogers Communications – leading provider of Wireless, Cable TV, High Speed Internet – Toronto ON

· Business process analyst SME, responsible to assist Rogers in maximizing current systems capability through better alignment of business processes with system functionality, improving formation of business and functional requirements, introducing solutions that limit (or prevent) system change or impact, and redesigning SDLC processes

· Introduce preliminary solutions and solution paths for Rogers business requests, to develop executive level summary of projects, review current SDLC processes and procedures and to record SDLC process weaknesses

Client:  Telus – One of Canada's leading telecommunication companies – Vancouver BC

· Led Conversion Deployment of British Columbia and Alberta residential customer base (approx 5.3M) onto New Stack (Imagine) architecture, on time, under budget, with minimal customer impact

· Developed “Risk” mitigation strategies, processes, and plans to proactively manage issues

· Established, implemented, and managed Command Center to act as focal point with Production Operations, post deployment

· Directed Production Readiness Team in building processes and procedures for business as usual

· Created release management plan for monthly maintenance releases, post rollout

· Authored Operational Readiness Test Plans and managed testing

Senior Manager – Operations/Production Support  – Amdocs Inc.


Jun 1998 – Nov 2006
World’s leading service provider of telecommunication billing and integrated customer management solutions

Client: Cingular Wireless (Now AT&T Mobility) - Dallas TX
· Established and managed Billing Operations Processing Center, during crisis, saving over $12M in revenue losses annually

· Eliminated virtually “all” late billing, ensuring over 36M customers received bill within billing month 

· Organized, recruited, trained, and established processes and procedures to run multi-location billing operations center, including off shore locations consisting of over 40 personnel 

· Reduced problematic backlog in billing from 140,000 to 15,000 in a three-month period

· Established “Rollover Free Minutes (RFM)” Operations Center, resulting in production stabilization of over 70% of customer’s 16M-customer base, while subsequently managing the development and implementation of replacement processing engine, which took over a year to build, test, and implement.  

· Analytical Solutions and Systems Generation were directly responsible for retention of customer base and increased revenue

· Led client in establishment of QA Group, consisting of over twenty testers, to ensure proper regression testing to support Go/No-Go decisions

· Led augmentation effort to other customer operations organizations during crisis, resulting in formation of operations intervention task force, ensuring continuity of operations in multiple operations centers

Client: Sprint PCS – Kansas City KS
· Deployment/Release Manager for the Private Label Services (Resellers) Ensemble billing system

· CMM Quality Engineer – developing process and procedures where none previously existed

· Responsible for analyzing & negotiating requirements, prepared staffing projections, investigated business development opportunities, defined internal business and communication processes, and reported statuses to business, development, and executive stakeholders

· Production Support - Tier-2 Application Manager for replication engine between Ensemble PLS and Sprint PCS billing systems, responsible for development, testing, deployment, and maintenance of critical applications allowing two completely unique billing systems to work together seamlessly

Amdocs Development Center - St. Louis, MO

Client: Bell Mobility – Montreal QC
· Customer liaison for end-to-end support of all issues involving wireless conversion onto the Ensemble billing platform, consisting of over 4M customers

· Established processes and procedures, where none existed, to enhance Production Support

Client: Bell-Atlantic (Now Verizon) – Baltimore MD & District of Columbia
· Team Lead responsible for major upgrade to Bell Atlantic billing system allowing “flexible pricing plans” to be integrated into wire line business strategy

· Designed and implemented changes to Enterprise billing system, allowing client to transition as the first FCC approved RBOC to add long distance service

System Development Analyst – First Data Resources Inc



Jun 1996 – Jun 1998
Global technology leader in information commerce
· New Business Development Team Lead responsible for conversion programming of new business clients onto the FDR Credit Card processing system.  

· Supported major conversions relative to Y2K, international monetary expansion (EU), and international addressing projects.

· Updated over 200 new and existing programs.


Programmer – Magna Data Services Inc





Jun 1995 – Jun 1996
Bank and Trust Company (now Regions Bank)
· Applications programmer, responsible for upgrading and maintaining Demand Deposit Accounts, Savings Accounts, Time Investment Accounts, and Customer Information File software.  

· Analyzed requirements, coded, tested, and migrated applications software per assigned service requests  

· Designed and developed COBOL programs comparing external transfers with general ledger balances, totaling reports by branch, region, and bank, thus eliminating manual balancing

Early Experience
United States Air Force







1971-1993
Role:  Intelligence Operations Superintendent-Flight Commander/Mission Supervisor/Chief Plans & Readiness
· Steered Intelligence operations missions to meet tasking by “highest” national level decision makers 

· Managed all unit operations and intelligence plans, coordinated with theater commander, headquarters, and national intelligence authorities, the roles and responsibilities of unit personnel and resources in support of unit operations and intelligence plans at three separate locations

· Responsible for guiding intelligence missions with operations staff consisting of over 114 personnel and $17M of sophisticated electronics equipment

· Air Force Intelligence Command contact for MILSTAR joint service satellite communication system which provides secure, jam resistant, worldwide communications to meet essential wartime requirements for high priority military users

· Managed Plans, Unit Readiness, and Disaster Preparedness functions at three locations, ensuring readiness of units to carry out assigned missions, and to survive natural disasters  

· Authored, developed, implemented, exercised, and trained three different organizations in areas of disaster management and recovery, and operational readiness to support war plans

· Incorporated two new intelligence organizations from two separate and distinct intelligence disciplines into the Air Force Intelligence Command (AFIC) family

· Instrumental in the planning and formation of a “joint intelligence fusion center” in support of the numbered Air Force commander.  Coordinated unit mobilization (TPPFD) requirements for inclusion into the major command and unified command plans

· Authored unit Emergency Actions Plan, providing input into Theater Operations Plans 

· Developed requirements and procured unit emergency equipment to support uninterrupted intelligence operations during contingencies

· Primary Unit Command Center (UCC) Controller during all emergency events at three different locations, responsible for management and training of all members

· Developed a database program to manage the emergency actions plans and disaster preparedness equipment for an organization of over 625 people, ultimately streamlining processes to support management decisions during crises.  Program was subsequently used theater wide

· Provided input to various command levels for inclusion into intelligence and operations plans.  Received an EXCELLENT rating from the headquarters inspector general for the unit Plans division, during annual inspection

· Project Manager at three locations for modernization of multi-million dollar intelligence systems, including relocation of entire base communications center at one location, which included construction of the facility and upgrade of all communications and equipment  

· Avionics Electronics Supervisor, managing conversion from F4E training to F16 tactical flight simulator to meet changing “real-world” mission requirements 

· Previously held Top Secret SCI Clearance for over 20 years.

Education & Professional Development
Southwestern Illinois College – Belleville IL

       AAS – Data Processing Technology  (3.9/4.0 GPA – National Honor Society)

Project Management Institute (PMI) – Project Management 101 Class

Capability Maturity Model (CMM)

Total Quality Management (TQM) Training
Noncommissioned Officer Academy – Distinguished Graduate (Top 1%)
PACAF Noncommissioned Officer Leadership School – Distinguished Graduate (Top 1%)

Technical & Computer Skills

Operating Systems: IBM Mainframe 3090, IBM 3278 & 3270, AS400, HP-UX UNIX and Sun Solaris UNIX 

Databases: DB2, DB3+, ORACLE 8i, 9i and 10g, MS-ACCESS

Application and Tools: MVS/TSO, MVS/JCL, SCLM,  VSAM, OS Utilities, CA-7, Abend-Aid, File-Aid, ViaSoft Tools,  SQL, SQL Plus, TOAD

Software: Lotus Suite of Software, MS-Office Suite of Software, MS-Project, MS Visio, Daptiv, Clarity
Systems: AMDOCS Ensemble and Enabler Customer Care and Billing Systems and associated middleware (Citrix, Tuxedo, Maestro, etc.)
Languages: COBOL, CICS, K Shell Scripting, C

Leadership, Awards, & Memberships
Boy Scouts of America – Eagle Scout

Project Management Institute Member – Dallas Chapter 

Meritorious Service Medal with Two Oak Leaf Clusters

Non Commissioned Officers Association –Life Member

Chapter President – Non Commissioned Officers Association – Kelly AFB – 1990

Chapter President – Air Force Sergeants Association – Homestead AFB – 1996

