
Roderick Frasier
4430 Briarwick Drive    Richmond, Virginia 23236
Rfrasier2@verizon.net    804-380-8803

PROFESSIONAL PROFILE
Highly focused and effective expertise in managing and supporting project plans and operational objectives in product development, manufacturing, and maintenance initiatives. Proven supervisory leadership in a manufacturing environment. Effective communicator committed to the timely coordination and delivery of products and services. Planning and operational  competencies include:
	· Project Planning & Management
· Budgeting / Reporting Functions
· Maintenance Operations
· Strategic Planning and Implementation
· Manufacturing Operations 
	· Impact / Critical Path Analyses
· Workflow Optimization
· Resource / Assets Management
· Labor Relations / Regulatory Compliance 
· Production Supervision


CAREER EXPERIENCE

The Cleaning Authority, 10136 Hull Street road, Midlothian, VA 23112
Manager, (03/2010 - 08/2011)
Responsible for Budgeting, Marketing, Sales, and Customer acquisition strategies. Recruit, train, develop and supervise the cleaning staff to meet and exceed customer expectations in the residential home cleaning business. Grow the business into the preferred Residential Home Cleaning service in South Richmond
Key Contribution:
· Conducted In House estimates, conducted sales calls  and managed all customer complaints 
· Developed, managed and sustained an excellent working relationship with customers, vendors and employees in order to grow the business

Philip Morris USA, 615 Maury Street, Richmond, VA 23234			1996-2009		
Project Planner, Operations, Logistics, & Services (09/2007 - 02/2009) 
Collaborated with and supported multiple business units in the cross-functional design and coordination of the project timeline for product development and launch. Performed impact path analyses, pinpointed and escalated critical issues to project manager; compiled and delivered monthly schedule status reports.
Key Contributions:
· Managed the Integrated project schedule to ensure critical milestones are met for the development and test market launch of a new product.
· Implemented a streamlined project schedule that enhanced ease of use, strengthened perceived value / buy-in, and improved adherence to project plan
· Planned, lead, and facilitated regular cross-functional project team meetings, including development of meeting minutes and action items registers


Operations Analyst, Research, Development & Engineering (02/2005 - 09/2007)
Calibrate, implement, and maintain project management technologies to support the execution of clinical studies. Track, analyze, and structure detailed reports of project and clinical study budgets. Analyze vendor contracts and fee proposals for completeness, integrity, plausibility, and compliance with master agreements. Develop infrastructure to facilitate efficient utilization of the department’s assets and resources. Contribute actively to Clinical study planning and scheduling activities at project team meetings.
Key Contribution:
· Developed a budget template which significantly increased timely accrual of expenses and accurate invoicing of project deliverables
· Created a comprehensive clinical study template which facilitated more accurate forecasting of project tasks, milestones and deliverables
· Created several forms to enhance the department’s ability to effectively archive, retrieve, and utilize clinical study information
· Created several process flows to facilitate the development of more efficient  work procedures, operational tools and best practices for the department

Sr. Maintenance Planner / Scheduler, Maintenance & Engineering (12/2001 - 02/2005)
Responsible for facilitating the timely execution and efficient utilization of resources  for planned maintenance work across the factory. Cultivate open lines of communication between Operations, Maintenance Management and Union leadership. Receive, prioritize, and schedule maintenance work. Organize the bi-annual factory-wide shutdowns to support effective coordination and utilization of resources across the factory. 
Key Contributions:
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· Facilitated more effective communication between operations and maintenance management and across the various maintenance shops (Electrical, Mechanical, Engineering, Contractors, etc.) to optimize work flow, timing and the availability of resources to perform planned maintenance activities

· Effectively organized bi-annual factory-wide shutdowns which resulted in an increase in  completed Maintenance & Engineering projects and a significant reduction in schedule conflicts
· Contributed to the reduction in overall Maintenance costs by collecting and analyzing cost and utilization data and utilizing the data to plan more efficiently
· Generated substantial savings and improved efficiency for the Maintenance & Engineering department by developing and implementing a new work order process as a  Project Team member
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Manufacturing Supervisor, Cigarette Manufacturing Center (09/1996 - 12/2001) 
Responsible for the production operations for high-volume manufacturing department. Trained and supervised team of 12 employees in cost-effective production operations, ensuring strict operational compliance with all organizational policies, union requirements, and safety standards. 
Key Contributions:
· Managed production controls, employee performance and quality standards to optimize yield while maintaining compliance with departmental production goals
· Spearheaded implementation of Quality System Maintenance protocols to optimize asset management, reactive, and planned maintenance operations
· Significantly increased staff ownership of work outcomes by training Core Value Team (CVT) Leaders to compile and report key production metrics for production lines


EDUCATION AND CREDENTIALS
Master of Business Administration, MBA (1999)
Averett University – Danville, VA 24541


Bachelor of Science in Industrial Engineering (1987)
South Carolina State University – Orangeburg, SC 29117
Commissioned Army Officer  - USAR (Honorable Discharge) 

Job-related Training
· Lean Six Sigma Training Certificate, Villanova University (online) (2009)
· Essentials of Government Contract Management, Villanova University (online) (2010)
· High-Impact Communication (2008)
· Life Cycle Engineering Maintenance Planning/Scheduling Workshop (2005)
· Finance & Accounting for Non-Financial Supervisors (1999)


Technical Proficiencies
· Microsoft Word, Excel, PowerPoint, Outlook, Project, and Visio 



Professional Associations
· Project Management Institute 

