LOREN J. FOWLER
11700 NW 27th Ave.		360-608-2905 Mobile
Vancouver, WA 98685	fowlerlc@comcast.net 	360-571-8578 Home

Solutions-oriented and analytical procurement professional with extensive experience in developing multi-faceted plans designed to meet complex acquisition goals. Proven success as a contract negotiator with established skills in identifying appropriate contracting strategies to eliminate acquisition issues. Versed in interfacing with departments to communicate and ensure compliance with operation’s requirements, along with providing proposal support, which includes acquisition strategy and vendor selection. Understand the importance of developing evaluation criteria to develop quality RFPs. Exemplary verbal and written communicator who demonstrates professionalism and strengthens the organization’s image.

	· [bookmark: OLE_LINK5]Procurement Management 
	· Contract Negotiations/Administration

	· Category Management
	· Acquisition Strategy

	· Make/Buy Decisions
	· Source Selection

	· Lean Management and Six Sigma
	· Financial Management

	· Supply Chain in CPG Manufacturing industry
	· Vendor Management

	· Budget Management
	· Price/Cost Analysis

	· Market Research and Analysis
	· Statements of Work (SOW)

	· Knowledge of Governance, Risk and Compliance (GRC)
	· Proposal Preparation

	· RFP/RFI Processes
	· Contract Compliance/Closeout



PROCUREMENT MANAGEMENT

· Held positions of Purchasing Manager for CPG Manufacturing facility and Procurement Manager at several major Distribution Facilities.  Managed inventory up to $32 million.
· Excellent track record for positions in supply chain and operations management.
· Valuable knowledge of federal contracting laws, regulations, policies and procedures.
· Proven acumen in teaming with managers and subject matter experts to develop procurement strategies in support of business objectives.
· Sound judgment and ability to establish an independent view and make decisions during difficult situations or on tough organizational issues.
· Highly capable of analyzing existing systems and processes to devise notable enhancements.
· [bookmark: _GoBack]Extensive experience in managing supplier contracts and vendor relationships.
· Develop and implement all procurement policies and procedures in conjunction with corporate and department-specific requirements.  Implemented Lean methodologies and Six Sigma efficiencies.


PROFESSIONAL EXPERIENCE

Purchasing Manager	Harry’s Fresh Foods – Portland OR
11/2010 to 6/2011

· Effectively managed the direction, coordination, and financial results of purchasing department.
· Responsible for cost analysis, identifying cost savings opportunities, and negotiations with suppliers
· Developed and managed relationships with suppliers to reduce costs, improve raw and packaging material quality and delivery time.  
· Responsible for inflation containment. Successfully implemented initiatives to reduce dairy spend by $325K and packaging materials by 2%.
· Demonstrated ability to effectively negotiate and implement influencing strategies and skills,  
· Fundamental knowledge of the tools employed for price/cost analysis.
· Demonstrated ability and knowledge of constructing and tracking purchase orders.
· Demonstrated knowledge of vendor contracts and ability to review/ensure appropriate terms and conditions.
· Strong interpersonal skills with the proven ability to communicate effectively both verbally and in writing to all levels internal and external to the organization.
· Successfully managed multiple and competing priorities, with the ability to easily adapt to changing situations and priorities.


Procurement Manager	Albertson’s/SuperValu - Portland, Oregon
06/1998 to 7/2010

· Maintained and managed an inventory of $32 MM.
· Develop cross-functional cost reduction program to support business objectives. Reduced inventory carrying costs by more than $4.5 MM.
· Established procedures for local compliance of Sarbanes-Oxley (SOX) act.
· Successfully transitioned procurement model of mark-up to cost center, effectively changing the profitability structure to a model without mark up.  
· Worked on special projects to support American Stores (AS) merger.  Supplied personnel to support AS merger.
· Participated on team to develop Promotional Management Tool (ProMT).  This system retrieved scan information and automatically replenish store’s promotional inventory based on scanned items at checkout.  This reduced overall store inventory by having product based off of historical demand.
· Authored Corporate Buying Policies and Procedure manual and Corporate Procurement Operating policies.
· Successfully managed change with consolidation of northwest region into one division. Ensured smooth transition during reorganized of three divisions to one division.
· Continued to support the change of the northwest division to the Inter Mountain West division.  Established new communication procedures with working with cross functional teams.
· Collaborated with Division Category Managers to select promotional events, new item selection and category profitability.
· Drove strategic supplier selection to ensure best-in-class suppliers capable of supporting product programs, supply base rationalization and sourcing strategies.


Procurement Manager	Albertson’s – Denver, Colorado
10/1995 to 6/1998

· Successfully maintained high level of service to 80 retail stores during competitor’s Labor Dispute.  Store volume increased more than two times during six-week time frame.
· Successfully reduced inventory to normal operational levels within eight weeks after dispute.
· Member of operations evaluation team on acquisition and conversion of Buttrey’s stores for Rocky Mountain Division.  Completed needs analysis for DC to supply stores acquired from Buttrey’s Food Stores in Montana.
· Consistently achieved and exceeded MBO’s each quarter.  
· Collaborated with Division Category Managers to select promotional events, new item selection and category profitability.
· Lead a team of 8 procurement professionals in the purchasing of 10,000 grocery items.
· Implemented procurement procedures for dual mark-up systems for center.
· Authored revision of Career Advancement Program (CAP) training manual.
· Developed and maintained a highly capable team of procurement professionals.

Procurement Manager	Albertson’s – Ponca City, Oklahoma
04/1993 to 10/1995

· Played key role in the turn-around of the existing Jewel Osco DC.
· Implemented centralized buying model for general merchandise and non foods items for staff of 9 buyers and 4 clerks.
· Consistently achieved and exceeded MBO’s each quarter.  Increased profitability each quarter as buyer’s performance increased to higher standards.
· Decreased inventory by 15% from Jewel Osco standards.
· Collaborated with Division Category Managers to select promotional events, new item selection and category profitability.
· Completed a three month assignment in Boise, ID to train buying staff on centralized buying system.
· Established procurement procedures for Boise DC under centralized buying model.

Senior Buyer	Albertson’s - Portland, Oregon
1988 to 1993

· Participated in start up of Portland Distribution Center.  Establish procurement policies/procedures and negotiated items for new facility.
· Established vendor relationships.
· Supervised clerical staff of four.
· Member of operations evaluation team on acquisition and conversion for Jewel Osco DC in Oklahoma.  Trained buying staff on new enterprise procurement system. (Six month assignment.)
· Promoted to Procurement Manager in Ponca City, OK

Buyer	Albertson’s – Salt Lake City, UT and Boise, Idaho
1982 to 1988

· Successfully transitioned to purchasing non-food categories for Center.  
· Developed new purchasing techniques to reduce daily inventory carrying costs.
· Increased inventory turn-over rate from 9 to 13 inventory turn-over.
· Promoted to Senior Buyer in Portland, OR.
· Selected as youngest buyer to enter purchasing program for the company at that time.
· Successfully learned purchasing and negotiation skills within the vendor community and merchandising teams.
· Promoted to Buyer position in Boise, ID.

EDUCATION

Weber State University – Ogden, UT  Business Administration  1982
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· Six Sigma Training, Lean Manufacturing
· Diversity Training
· 
· Supervisory Skills (week long)
· Management Development Center (MDC)


SOFTWARE SKILLS

MS Word  MS Excel  MS PowerPoint  MS Access  MS Project  MS Visio  Supervalu Enterprise Procurement System
