

Ashley Fortier

                   912-674-9721      ashley.j.fortier@gmail.com     2847 W. 24th Ave. Denver, CO 80211

Objective: To secure a position in a business environment with opportunities for advancement.  
Education:
Armstrong Atlantic State University (AASU) Savannah, GA
BFA – Sculpture
Georgia Institute of Technology- Atlanta, GA/ Savannah, GA

Mechanical Reliability Engineering

Process Engineering

Employment:
Dawn Food Products- Denver, CO  
Continuous Improvement/ Process and Development Manager 2011-Current

· Structured facility training program in safety, quality and departmental specific roles-Trainer. 
· Proposed, planned and implemented capital projects; aligning and supporting the business plan and strategies.
· Coordinate inventory control for maintenance- Managed 15 Maintenance Techs- 
· Strategic change agent, infusing the use of Lean Six Sigma throughout the organization as a key member of the Site Leadership team driving Continuous Improvement initiatives, which lead to improved productivity and efficiency- Supervised 75 Production, Maintenance Sanitation employees- coaching, training, hiring, firing.
· Formulated, reviewed, wrote, trained and implemented PM’s, SOP’s and SSOP’s for facility.  
· Completed complex projects to drive 99% FPQ and reduce Consumer Complaints.
· Demonstrated ability to foster teamwork and motivate employees.
· Standardized processes to reduce variation in quality, production, warehouse and environmental control with focus on consistency and overall equipment efficiency. 
· Company TPM champion.
· International, Government and Internal Auditing-documentation development, built process to assign and track corrective actions and part of site inspection team- OSHA, ISO,EPA,IFS, GMP and HACCP.
· Develop and maintain satisfactory vendor relations.

Colorado Department of Public Health and Environment- Denver, CO 
Test Development Manager/ IT Department 2010- 2011 
· Managed and developed  testing process for new computer system- Compass will be utilized as a nationally recognized transferable system for use by other WIC State agencies; Managing 20+ individuals on daily projects. 
Georgia Pacific Savannah River Mill (SRM)- Rincon, GA 
Continuous Improvement Specialist/ Area Supervisor    2007-2010
· Studied, evaluated and proposed needed improvements of paper processing machines. Knowledge of manufacturing equipment and processes desired- capital investment projects.
· Planned implementation of improvements with line leaders, set expectations, evaluated progress, brainstormed with line leadership and adjusted for improvement of changes to maximize output.  

· Vendor Relations. 
· Employee training on equipment optimization, material loss, safety programs and expectations.  
· Data collection, analysis and evaluation of raw material waste, machine reliability and machine waste. 

· Planned and scheduled preventative maintenance-increased machine reliability and sustainability. 
· Organized and evaluated raw material handling, warehouse storage, cycle counting and finished goods shrink.  
· Wrote/ revised mill SOP’s and documents for material usage, damage identification (internal and external), storage (FIFO systems), handling and building ventilation.
· Identified/analyzed/ corrected machine and personnel risks and hazards- performed RCA’s and HIRA.

· Instructed, coached and managed 25+ employees on multiple production lines. 
· Accountable for quality, waste reduction, operational excellence, productivity, communication within a teamwork environment and implemented safe work practices.
· Responsible for developing, tracking and completion of Safety, Reliability and Process Improvements.
Personal Strengths: Creative, economic and critical thinker who is disciplined and self motivated.  My experience has given me strong communication skills (both written and verbal), organizational, leadership and problem solving skills; I thrive when multi-tasking is required. 
 Technical Experience: Advanced level Microsoft Office Suite, MES 21, MAPS, Visio, SharePoint, PTM LIVE, PI ProcessBook, AA Loss, SAP, CMMS, JBA, SISTEM (Alchemy), Forklift Cert., WMS/MRP programs, AutoCAD, SixSigma. 
Organizations: Energy and Safety Team (SRM/Dawn Foods), BBS (Behavior Based Safety), HIRA (Hazard Identification Risk Assessment), SAFESTART-Steering Committee and Trainer, Site Trainer (SRM/Dawn Foods)
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(References are available upon request)











