Greg D. Fluegge

201 North Payne Street ● New Ulm, MN 56073 ● gfluegge_65@hotmail.com ● 507-276-9832
Objective: Self-starting, results-oriented, professional with outstanding communication skills seeking a Continuous Improvement Specialist position with the opportunity to further develop my professional skills, while contributing to the growth of the company. 

Strengths 

· Reliable, hardworking, responsible, team-oriented business professional with great customer relationship skills

· Dedicated, flexible team player who thrives in environments requiring the ability to effectively prioritize and juggle multiple projects

· Experience with SAP, HACCP, GMP skills, PPE, LOTO, SDS, and lean manufacturing 5s. 
Professional Experience

Firmenich Inc, New Ulm, MN 






Jun 2002- Present

Pilot Dryer Operator








· Moved into a research pilot dryer operation, all new products go through this department  
· Communicate with co-workers, manage inventory of chemicals, place orders on parts 
· Test PH readings, moistures; chlorine (PPM) dechlorination checks, brix reading, color, uniform of products
· Completed proper training on CPR, First Aid, Food and Fire safety, and have fork truck license
· Trained new employees from other Firmenich plants from around the world, made videos for training on procedures
· Work with USDA and Rabbi’s for Koshering equipment with proper heat
· Receive audits explaining procedures and showing paperwork including CCP
· Ran a plug flow reactor from 2005-2007
Foreman 








Aug 1994- Jun 2002

· Lead the box dryer crew for proper manufacturing

· Made sure orders were completed and correct samples were taken and labels
· Oversaw that the temperatures of the dryer were in the range they needed to be

· Weighed ingredients, colors, flavors, and flammable 3s






Split Man








Sep 1991- Aug 1994
· Helped on the box dryer in all areas; took pumps apart, washed kettles and pipes
· Unloaded bulk trucks, used Fork Lift to deliver ingredients to staging area, weighed out for products being processed

· Administered outside air readings to determine if Cargocaire unit was needed 

Borden’s Inc., New Ulm, MN 






Jun 1984- Sep 1991
Powder Packer










· Took temperature readings of product at packing time and took proper samples for lab testing

· Packed, bagged, sealed, and labeled finished product of flavored powders that came from the box dryer
· Sanitized and cleaned equipment; Firmenich took over Borden’s in September 1991 
McDonald’s, New Ulm, MN
Manager









May 1983- June 1984
· Supervised the employees and dealt with conflict resolutions 
· Completed the schedule, counted the money, communicated changes
· Maintained facilities appropriate appearance, food prepared in a timely manner
Sales Associate/ Crew Leader






Jun 1981- May 1983

· Assisted the manager in supervising employees; trained new hired employers on company procedures
· Demonstrated strong attention to detail and worked with calculating the inventory and money 


· Provided excellent customer service; communicated effectively with diverse populations

· Prepared food, cleaned facility and machines, stocked necessary items 

Education

· High School Diploma, New Ulm High School, New Ulm, MN  


    June 1984

Affiliations

Tool Box Talks









Sep 2009- Present 

· Lead and organize these weekly meetings to other operators

· Provide training and safety measures to take in the work place 

Spray Dry Committee








Jul 2008 - Present

· Participate in weekly meetings which features members from all departments 

· Help improve our process flow with manufacturing within the company 

Fircal 



 





Jun 2009- Jul 2009
· Went to Anaheim, California to train operators in that facility how to learn more on spray drying and how to     be more efficient on their manufacturing 
· Demonstrated this training hands on and through meetings 



