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	Objectives

Education

Certifications
	To obtain a senior technical or managerial position that promotes the expansion of my technical and managerial skills while offering the chance to make a difference in that organization's success.

Master of Science Telecommunication Management, GPA 3.75

University of Maryland University College                       College Park, MD                    2001

Bachelor of Science Mechanical Engineer (Math Minor), GPA 3.50

Texas Tech University                                                            Lubbock, TX                            1993         

Data Systems Officer

Military Technical School                                               Quantico, VA                        1993

Commission Officer Basic School 

United States Marine Corps                                           Quantico, VA                        1993

Project Management Professional (PMP)
Cisco Certification Network Associate – CCNA

Microsoft Certification Professional



	Security Clearance

Highlight Of Qualifications

Professional Experience
	Top Secret/SCI with Cryptographic Access
· Over 20 years experience in Information Technology (IT).

· Managed the technical direction of projects through design, implementation, and test.

· Proficient in conducting presentations to large groups.

· Project oriented, sticking to a task until completed.

· Bi-Lingual – fluent in both English and Spanish.

· Graduated with honors from Marine Corps’ “The Basic School”, Leadership Oriented School.

· PMP, CISCO and Microsoft certified.

September 2011 – Present
      Conceras                                            Washington, DC

Program Manager  - Messaging Division, State Department

· Served as the Program Manager (PM) for the Messaging Systems Office’s Main State Messaging Center (MSMC), 24 hours a day, 7 days a week, 365 days a year operation.  

· Maintain and Support Tier III State Messaging Archival Retrieval Toolset (SMART) support for TS SMART.

· Administrative support for SMART Core to include but not limited to ISSE security filtering between high and low enclaves, Stopping & Starting System Controller and Threads, Inbound and Outbound Message Flow.
· Manage SMART spill queues ( Access, accept and reject a messages in the SMART spill queue ).
· Manage, track, and control REMEDY trouble tickets within the DoS.

· Managed MSMC’s Communication Information Branch (CIB) that was responsible for performing message preparation, distribution and relay functions and serves as primary gateway for transporting communications between the Departments, overseas posts other U.S. Government agencies engaged in implementing U.S. foreign policy

· Managed help desk services in accordance with MSO standard operating procedures. 
· Develop metrics and tracking tools for MSO’s processing of telegraphic messages that will measure performance from the organizational and individual level.  
· Process incoming and outgoing telegraphic traffic.  

· Prepare monthly reports to maintain follow-ups, including assisting in the scheduling of preventative maintenance on computers, OCR, Printers, Shredder and classified facsimile to avoid operational problems.

· Develop, write, and prepare material of an IT technical nature, including organizing material and complete writing assignments according to set standards; review material and recommend changes in scope, format and content of material; and edit material prepared by program managers and other technical and non-technical personnel.  

· Research and interpret a variety of government regulations and standards. 

· Maintain records and files of work and revisions. 

· Prepare position descriptions duties for technical staffing and position management. 

· Provide administrative support.
July 2010 –September 2011
   Shark Technology, Inc               Washington, DC

Program Manager  - Messaging Division, State Department
· Served as the Program Manager (PM) for the Messaging Systems Office’s Main State Messaging Center (MSMC), 24 hours a day, 7 days a week, 365 days a year operation.  

· Maintain and Support Tier III State Messaging Archival Retrieval Toolset (SMART) support for TS SMART.
· Administrative support for SMART Core to include but not limited to ISSE security filtering between high and low enclaves, Stopping & Starting System Controller and Threads, Inbound and Outbound Message Flow.
· Manage, track, and control REMEDY trouble tickets within the DoS.

· Managed MSMC’s Communication Information Branch (CIB) that was responsible for performing message preparation, distribution and relay functions and serves as primary gateway for transporting communications between the Departments, overseas posts other U.S. Government agencies engaged in implementing U.S. foreign policy

· Managed help desk services in accordance with MSO standard operating procedures. 
· Develop metrics and tracking tools for MSO’s processing of telegraphic messages that will measure performance from the organizational and individual level.  
· Process incoming and outgoing telegraphic traffic.  

· Prepare monthly reports to maintain follow-ups, including assisting in the scheduling of preventative maintenance on computers, OCR, Printers, Shredder and classified facsimile to avoid operational problems.

· Develop, write, and prepare material of an IT technical nature, including organizing material and complete writing assignments according to set standards; review material and recommend changes in scope, format and content of material; and edit material prepared by program managers and other technical and non-technical personnel.  

· Research and interpret a variety of government regulations and standards. 

· Maintain records and files of work and revisions. 

· Prepare position descriptions duties for technical staffing and position management. 

· Provide administrative support.

Network Controllers/Communications Center Operators Positions at Main Department of State Building to cover 24 hours per day seven days per week. (May be required to work rotating shifts).

· Managed the Network Controllers/Communications Centers operate 24 hours a day, 7 days a week, 52 weeks a year.  

· Maintain logs and records of all circuits, depicting circuit conditions, circuit outages and electrical patches.  Compile information and prepare reports.

· Advise Systems Supervisor and/or MCO (Messaging Center officer) of any extended circuit outages that would adversely affect the orderly delivery of telegraphic traffic.

· Operate Modulator/Demodulator (modem) equipment necessary to interface cryptographic equipment with audio data circuits.

· Coordinate with other State Department facilities, Defense Information Systems Agency (DISA) and commercial/military carriers for circuit restoration, activation's and alternate routes.

· Coordinate daily circuit opening/closing between the State Telecommunications Automated Relay System (STARS) and Automated Terminal System (ATS) to included domestic connected stations.

· Initiate after hours call‑in procedures for high precedence traffic.  Implement back‑up procedures for the delivery of high precedence traffic when the primary route fails.

· Manage the software package developed by Department of State programmers to process messages through a major telecommunications message Store and Forward System SAMS and ATS III.

· Managed the testing and the operation of the multiplexing equipment and personal computers (PCs) from a variety of vendors; modems, DSU/CSU, Racal‑Milgo Communications Management System (CMS), COMSEC test equipment, Inrange Telenex 2700 Matrix switch with Varcom’s VC-1000, BYTEX 2400 Autoswitch equipment and its software, GDC TMS and Timeplex Link 2 nodes and connections.

October 2007 – July 2010
         ITEQ/Bearing Straits                     Washington, DC

Program Manager  - EML Division, State Department

· Served as the Program Manager (PM) for all EML Program activities and was responsible for overall contract performance of 100+ employees at the State Department, a $65 Million contract.  

· Interacted regularly with EML Division Chief and all EML Government and contractor staff.

· Managed all financial, operations, and engineering functions within the EML Program to include the following sections within EML:  Network Operation Center (NCC), Combined Bureau Processing Center (CBPC), Firewall, and Mobile Computing.

· Planed, directed, and coordinated activities of designated projects to ensure that goals or objectives of project are accomplished within prescribed time frame and funding parameters.   

· Prepared and submitted weekly reports to EML Division Chief.
· Worked with ITEQ section heads to staff vacancies as needed.

· Conducted quarterly and annual reviews for all ITEQ employees with the Department of State.

· Coordinates with EML Branch Chiefs on all tasks/projects to ensure successful performance. 

· Conferred with firewall and Network Control Center (NCC) Engineers project staff to outline work plan and to assign duties, responsibilities, and scope of authority.
· Directed and coordinated daily activities with the Firewall and NCC section to ensure daily task are completed in a timely manner.

· Established work plan and staffing for each phase of project, and arranges for recruitment or assignment of project personnel.

March 2003 – October 2007
                    ITEQ                                   Washington, DC

Program Manager  - EML Division, State Department

· Served as the Program Manager (PM) for all EML Program activities and was responsible for overall contract performance of 100+ employees at the State Department, a $65 Million contract.  

· Interacted regularly with EML Division Chief and all EML Government and contractor staff.

· Managed all financial, operations, and engineering functions within the EML Program.

· Planed, directed, and coordinated activities of designated projects to ensure that goals or objectives of project are accomplished within prescribed time frame and funding parameters.   

· Prepared and submitted weekly reports to EML Division Chief.
· Worked with ITEQ section heads to staff vacancies as needed.

· Conducted quarterly and annual reviews for all ITEQ employees with the Department of State.

· Coordinates with EML Branch Chiefs on all tasks/projects to ensure successful performance. 

· Conferred with firewall and Network Control Center (NCC) Engineers project staff to outline work plan and to assign duties, responsibilities, and scope of authority.
· Directed and coordinated daily activities with the Firewall and NCC section to ensure daily task are completed in a timely manner.

· Established work plan and staffing for each phase of project, and arranges for recruitment or assignment of project personnel.

June 1997 – March 2003
   United States Marine Corps
             Washington, DC

HQMC - Head, Configuration Management Branch – Captain, USMC

· Managed a group of IT Professionals and the technical direction of multiple projects through designing, implementing, and testing in accordance with Marine Corps Information Technology (IT) Standards.

· Prepared financial and technical status reports, developed cost estimates, tracked costs to funding levels, preparation of review documentation, development and tracking of IT project schedules, and interfacing with subcontractors when necessary.

· Represented HQMC as the primary member on countless Pentagon working groups to include; Consolidated Computer Facilities Working Group (CCFWG), Architecture and Configuration Control Board (ACCB), Wireless Technology Implementation Working Group (WTWG), ensuring all Marine Corps’ issues and concerns were addressed.

· Involved in the full range of public relations and IT/Communication work assignments; some of these tasks involve direct interaction with upper management, other Marine Corps IT organizations, and sister services.  Many require personal involvement or assigning tasks to other department or IT staff.

· Managed the design and implementation of HQMC LAN/WAN network infrastructure to include configuration, connectivity, and management of the 32 servers, 16 switches and 10 Cisco routers – a network that supports 2500 users.

· Experience includes but not limited to T1 & T3 circuit implementation, Voice over IP, IPTV, Virtual Private Network (VPN) Connections, Wireless LAN/WAN Technology, remote access servers (RAS) and Microsoft NT/2000 migration.

·  Managed strategic planning, development and coordination of all IT/Communication issues for HQMC, including day-to-day operations of a group IT professionals.

· Administer assignments, workloads, priorities and deadlines for IT staff. Establish and administer processes aimed at meeting departmental and HQMC goals.

	
	February 1995 – June 1997           United States Marine Corps              Camp Pendleton, Ca.

Customer Liaison Unit Officer in Charge – 1st Lieutenant, USMC

· Responsible for 32 Marine while in charge of the Costumer Liaison Unit (CLU) Help Desk, Maintenance Section, and Training Center that supported 3,000 customers.

· Help Desk: Provide hardware and software assistance for 3,000 costumers.  Maintain comprehensive documentation covering all work request and trouble calls.  Ensure virus detection procedures are adhered to and reported properly.

· Maintenance Section:  Second echelon maintenance on over 2000 PCs and 50 servers.

· Training Center:  Provided training for 3,000 customers on all Marine Corps authorized software including DOS, SmartSuite 96, WIN 95, Intro to Internet, Lotus Notes, etc.



	
	

	
	April 1994 – February 1995          United States Marine Corps              Camp Pendleton, Ca.

Security Officer – 2nd Lieutenant, USMC

· Developed and maintained the Security Planning, Certification and Accreditation schedule.

· Implemented an effective Risk Management Program that consisted of an accreditation of 3,000 hardware clients.

· Review hardware and software procurement documentation to ensure security is addressed and satisfies security policies.

· Conduct monthly inspections of randomly selected sections to ensure compliance with established security policies and requirements.

· Provide written guidance concerning the handling, accountability, and disposal of COMSEC material.



	
	


