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OBJECTIVE:

Sanitation Supervisor, where demonstrated strengths in the areas of problem solving, process improvement, project management, and supervising will contribute to a company’s safe, effective and efficient daily management of its Production schedules, quality standards, while maintaining an injury free environment. 

PROFESSIONAL ACCOMPLISHMENTS:

Extensive experience in manufacturing with a focus on the following:

· Project Management

· Work Process Development

· Process Optimization

· Health & Safety Administration

· Safe Work Practices

· Budget Management & Development

· Maintenance Scheduling/Planning

· Quality Control

· Team building
· Innovative sharing of ideas
· Root Cause Analysis/Investigation

· Compensation Administration

· Employee Supervision
· Employee Training & Development

· Communications
· Familiar operating under GMP

· Familiar with Allen Bradley PLCs & HMI’s
PROFESSIONAL ACCOMPLISHMENTS:

Applied Six Sigma methodology to find solutions to reduce downtime for operating equipment.  Completed an analysis to measure response time and establish benchmarks for current processes, which would include both scheduling and repair.   Process improvements were put into place that included procedures for common repairs as well as a link to the inventory of items used most frequently.  The end result was a reduction in maintenance wait time from 1.5 hours to 20 minutes. This provided the company with increased production and a revenue increase of greater than 40.9 million annualized.

Led a project to improve the hiring process of maintenance technicians that would include the introduction of skills required to become a successful and effective hire.  I initiated a process which included a visit to department heads at various technical schools within the twin cities. The desired outcome was to develop relationships with the institutions which allowed us interface with students before completion of course studies. We were able to communicate the needed skills in a manufacturing setting while completing course studies in the Electro-Mechanical discipline.  The end result was the development of an internship program for students providing the company better-trained technicians.  

I Managed a project to review the cost of handling waste being produced at the manufacturing facility.  This would include the review of cost for taxes and fees in the removal of waste being sent to an incinerator.  Acting as Operations Leader for maintenance, organized meetings with several waste contractors and reviewed various options available.  The end result was a new process for removal of waste to a landfill eliminating taxation and reducing cost for waste disposal in an amount exceeding $6000 per month.  
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EMPLOYMENT EXPERIENCE:

The Dow Chemical Company; Edina, Minnesota                    


 2000 – 2013

Operations Leader

Responsible for managing maintenance and the operations of equipment in a safe workman like manner for the Dow Water and Process Solutions Division.  
Carver Electric; Las Cruces, New Mexico  




1995 – 2000

Lead Estimator
Responsible for putting together bid packages for Industrial and Commercial Construction projects.  

Cortez III Corporation; White Sands, New Mexico  



1990 – 1995

Lead Computer Technician
Responsible for daily operations and maintenance of computer equipment.  

The United States Army; Fort Ord, California.




   1986-1990

Sergeant, Light Infantry Squad Leader.
EDUCATIONAL BACKGROUND:

B.S. Electrical Engineering (3 credits short of completion)-New Mexico State University

SPECIAL ACHIEVEMENTS:

Trained in Six Sigma MAIC Process

Familiar with LEAN Process

My Learning Online Professional Growth Training at Dow

Primary Leadership Development Course, United States Army

Eagle Scout, Boy Scouts of America  
