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PROJECT MANAGEMENT 

Proven Information Technology leader who has a 23 year proven track record of strong leadership, organization, interpersonal and communication skills. I am an articulate communicator able to elicit outstanding performance from a diverse array of professionals.  I have been highly successful in developing synergistic relationships to deliver timely, profitable projects within budget.  My career in IT began as a It instructor affording me the ability to leverage off of my 10 years teaching experience to deliver software oriented courses to Army bases across the country. My communication, organizational and leadership skills became evident and I have been able to continuously progress and have a career that has evolved into that of a Program/Project Manager.  Always a customer oriented, results-driven professional committed to continuous learning as a means to enhance personal performance and corporate capabilities.  Areas of competency include:

· Project and Program Management
· Client Management
· Team Building

· Communication and Presentations 
· Resource Management 



· Portfolio Management

· Vendor/Team Management

· Analysis and Problem Resolution
· Process Development, Documentation
· Budget Management

· Proposal Management

· Proposal Compliance Matrices


Executive Summary

· 26 years experience in the Information Technology Industry with experience in Project Management, Programming, and Data Analysis.

· 10 years of supervisory and management experience.
· Graduate degrees and PMP Certification
· 5 years of software administrator for various tools utilized for enterprise functions.

· Proven ability to identify, document and implement internal processes and procedures early to facilitate efficient results across practice areas. 

· Successful track record of building cohesive work teams among different disciplines including operations, project management and accounting.

· Innovative leader who demonstrates a commitment to excellence through a solid work ethic, continuous self and staff development, and a “can do” attitude.



Professional Experience
Eyak Technology, LLC






April 2007-Present

IT Services Manager
Dulles, VA

Eyak Technology is a Government Contractor that provides solutions in Healthcare, Communications, Critical Infrastructure and Information Technology. The IT Practice Area represented $200 million dollars in annual revenues in both product and service delivery. 
IT Services Manager







April 2007 - Present
Senior Project Manager














· Joined the company as a Project Manager, working closely with the customer Program Manager, vendors and the sub-contractor Project Managers. Actively involved in all areas of the project: management of deliverables, resources and financial reporting and invoicing Responsible for managing multiple projects that span the wide realm of government contracts including the Air Force Reserve Command, Robins Air Force Base, Langley Air Force Base, Indian Health Services, Dept. of Labor and The Federal Labor Relations Authority and USACE.
· Promoted to IT Services Manager overseeing the IT project managers in addition to managing 2-3 multimillion dollar government contracts.
· Actively involved in the development and review of IT proposals for potential and follow-on contract awards.
· Key Accomplishments to Date include: Promoted to IT Services Manager overseeing all of the IT project managers and their respective projects, reporting directly to VP Operations. Managed multi-million dollar government projects and also developed and implemented project manager internal processes and procedures to facilitate overall improvement of contract lifecycle within the company.  

FANNIE MAE 
Project Manager, Release Manager


January 2006 – November 2006

Herndon, VA
Fannie Mae is a government-sponsored enterprise chartered by Congress to keep money flowing to mortgage lenders, to help strengthen the U.S. housing and mortgage markets, and to support affordable homeownership

· Project Manager who worked with the Restatement Financial Data Warehouse (RFDW) efforts. Served as the Lead in the rollout of Rational ClearQuest for all of the RFDW projects and as the ClearQuest Administrator supporting six project areas.
· Release Manager who supported Restatement efforts for Securities and Loans. Responsible for managing and coordinating all activities for development, acceptance testing and production database migrations and production releases. Used Remedy, ClearQuest and SharePoint to coordinate, monitor and track data movement across environments of the data warehouse.
FREDDIE MAC


November 1989 – November 2005

Project Manager
McLean, VA

Freddie Mac was chartered by Congress in 1970 with a public mission to stabilize the nation's residential mortgage markets and expand opportunities for homeownership and affordable rental housing. Their statutory mission is to provide liquidity, stability and affordability to the U.S. housing market

· Began at Freddie Mac as a Senior Technical Analyst responsible for the infrastructure policies and procedures for Data Administration within ISS.  I was also responsible for beta testing of new software releases for Platinum software utilized by Data Administration.
· As the need for robust tools to support the need for enterprise data modeling evolved, I served as the Project Lead in the evaluation, testing, implementation and distribution of the CASE tools currently being utilized by Data Administration and various business areas. That role grew to include the development and execution of test plans for CASE tool Y2K compliance and software imaging for future software distribution. 
· Took initiative to enroll in project management courses and acquired PMP certification in 2003 to pursue career as Project Manager.
· Served as Project Manager in Single Family Accounting and Multi-Family business areas as well as serves as ISS Project Manager overseeing the coordination, remediation/mitigation and reporting of ISS gap findings pertaining to Sarbanes Oxley application risks and controls.
ADVANCED TECHNOLOGY, INC





September 1987- November 1989
Technical Lead






Reston, VA
· Technical Leader for the group directly responsible for the development and maintenance of the data dictionaries for the Total Army Personnel Data Base (TAPDB) project.  Coordinated group's activities, interfaced with Information Systems Staff at the Pentagon (which supported TAPDB access and maintenance to DATAMANAGER facilities), ensured data integrity, and developed reports requested by and co‑workers and Army personnel
LOGIC UNLIMITED, INC

October 1986 ‑ September 1987

Programmer Analyst
Vienna, VA

· Served as a Programmer/Analyst and was responsible for the analysis of design specifications and the translation of design into code for Environmental Protection Agency (EPA) contracts and projects.  Other responsibilities included testing, debugging and correcting programs, refining programs to produce enhancements, program documentation, and procedural documentation. Responsible for the implementation of the full lifecycle of contracted projects.

SYSTEM DEVELOPMENT CORPORATION (Burroughs)
September 1985 – October 1986

Software Instructor
McLean, VA

I Instructed classes in R:BASE 5000, Word Processing and Multiplan to government personnel throughout the country. My responsibilities the overall development and maintenance of course objectives, course subject matter and the presentation and delivery of the course.
Education

Project Management Professional (PMP) Certification 


July 2002

Project Management Master’s Certificate, George Washington University
 
June 2003
Masters of Science, Management Information Systems, American University

July 1989

Masters of Science, Physical Education, University of Tennessee

May 1980

Bachelor of Science, Health and Physical Education, Longwood College 

May 1974

