


EDWARD FAJARDO
8239 Hollygrape Lane ( Colorado Springs, Colorado 80927 ( 719.749.1714 ( edfajardo1@gmail.com
INFORMATION TECHNOLOGY DIRECTOR
Hands-on IT manager with over 15 years of experience leading large-scale IT organizations, operations, and initiatives in the information systems and security sector. Adept at guiding all stages of enterprise-wide IT policy, systems, infrastructure, and project development and implementation. Proven history of matching technologies with business needs to ensure that systems and services meet both company and customer requirements. Able to drive continuous improvement by evaluating processes and standards to identify gaps.
Technology Management ( Information Systems ( Information Security ( IT Strategy ( ITIL
IT Infrastructure ( Configuration Management ( Systems Development & Implementation

Project Management ( Process Management ( Business Continuity ( Budget Administration

Change Management ( IT Policy Development ( IT Service Delivery ( Technical Team Leadership
PROFESSIONAL EXPERIENCE

WCS, Inc., Colorado Springs, Colorado ( 06/2013-Present

A Multi-Unit Multi-Concept Restaurant Corporation.

IT Director 
Direct information systems functions, infrastructure, analysis, and development across multiple sites to support 24/7 restaurant operations. Manage systems, hardware, software, networks, and databases. Ensure seamless IT service delivery and connectivity for user groups. Spearhead technical projects through all phases from concept to completion. Develop and deploy technology policies and processes. Orchestrate vendor relations and negotiations. Train, evaluate, and lead multi-site technical team of 12. Administer networking, data center, system backup, and servers.  Evaluated and approved IT purchases, with full authority over $5 million capital expenditure budget and $900,000 maintenance budget.

· Manage Information Technology operations and employees. 

· Plan, coordinate, manage, secure and deploy computer services, programs and operations.

· Maintain corporate telecommunications infrastructure.

· Responsible for corporate data center – operations.

· Responsible for oversight of 24/7cash register system support.

· Oversight of cash register systems programming (Legacy 7500’s & New NCR-Aloha systems). 

· Oversight of staff supporting stores with problems relating to Headset Systems, SOS Timers and Order Confirmation Boards.

· Manage corporate networks and security – Voice and Data. 

· Set up and maintain security for all computer systems. (Including PCI compliance) 

· Determine requirements for computer systems software and hardware to suit data processing needs. 

· Recommend the design and infrastructure improvements for use throughout corporate operations. 

· Determine sources for hardware, prepare request for proposals, analyze bids and recommend course of action. 

· Act as a primary contact person for IT Operations and manage external technology vendors: schedule, assign, monitor, analyze performance and report on results. 

· Budget management– Creation, Tracking, and Reconciliation. 

· Procurement – Requisition and management of hardware and Software. 

· Responsible for disaster preparation and/or disaster recovery efforts as they relate to IT Infrastructure. 

· Manage and maintain inventory of all IT related equipment, software assets and vendor service agreements. 

· Responsible for all corporate office hardware, employee workstations, mobile communications and networked voice systems. 

· Capacity planning to insure all infrastructure components effective match business requirements and growth plans. 

· Responsible for implementing methodologies to improve first call resolution, manage customer perceptions, and build strong internal and external relationships. 

· Build and maintain a qualified IT help team through hiring and training techniques. 
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dpiX, LLC, Colorado Springs, Colorado ( 2010-2012
The world's leading source for high-resolution amorphous silicon sensor arrays.

IT Manager / Associate Director 
Direct information systems functions, infrastructure, analysis, and development across multiple sites to support 24/7 manufacturing. Manage systems, hardware, software, networks, and databases. Ensure seamless IT service delivery and connectivity for user groups. Spearhead technical projects through all phases from concept to completion. Develop and deploy technology policies and processes. Orchestrate vendor relations and negotiations. Train, evaluate, and lead multi-site technical team of 15. Represent IT on committees to streamline efficiency and workflow. Administer networking, data center, system backup, and servers.  Evaluated and approved IT purchases, with full authority over $5 million capital expenditure budget and $750,000 maintenance budget.
· Saved 50% on update costs by replacing NetApp with EMC providing over 300TB of usable space.

· Replaced 10-year-old network infrastructure with Extreme Networks solution.

· Implemented service desk, VOIP telephone system, and Infoblox DNS/DHCP solution.
· Created a set of 22 comprehensive IT governance policies.

· Drove business continuity by launching an enterprise-wide high availability/disaster recovery plan.
· Increase performance and introduced a high availability solution by optimizing the outdated VMware infrastructure and adding redundant blade chassis to the IDF’s.
· Introduced real-time incident response for internal and external customers.
· Implemented an Enterprise Service Desk and Systems monitoring solution
M&W DISTRIBUTION SERVICES, INC., Atlanta, Georgia ( 2008-2010
Provider of third-party logistics services with more than 100 personnel.
Information Technology Manager
Developed and managed IT department. Defined information technology policies, processes, and standards for all areas of information systems, disaster recovery, and business continuity. Leveraged ITIL standards to define change management procedures. Recruited, scheduled, and supervised a team of DBAs, technicians, and systems analysts, directing Tier II support for team members. Evaluated and approved IT purchases, with full authority over $2 million capital expenditure budget and $110,000 maintenance budget.
· Created a set of 13 comprehensive IT governance policies.
· Eliminated $50,000 in annual expenses by replacing a traditional PBX system with a hybrid PRI / VOIP solution. Renegotiated ISP service contracts to cover new systems and services.
· Drove business continuity by launching an enterprise-wide disaster recovery plan.
· Improved network security by deploying a security system capable of monitoring VPN connections.

· Led a network refresh project to implement a fiber backbone using CISCO 3570 switches.

· Reduced trouble ticket response time by more than 60% with real-time incident response.

YOUR IT DEPARTMENT, INC., Marietta, Georgia ( 2005-2008
Data recovery and IT support services company targeting the regional SMB market.
Managing Director
Launched a new business to fill a market need for data recovery and support services. Identified potential customers within a growing market sector. Met with clients to design solutions and lead projects implementing new equipment, applications, and operating systems. Drove optimal performance, efficiency, and uptime for customer systems. Acted as primary vendor liaison for third-party services. Managed teams for superior customer service and post-implementation support. Created customer-oriented training materials.
· Achieved recognition from local law enforcement while maintaining a 95% recovery rate.

· Led a startup to achieve 3 years of stability and profitability, with repeat business from loyal customers.

· Facilitated internal communications and information management by configuring and installing Microsoft CRM Server and the company Exchange server.
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CERIDIAN EMPLOYER SERVICES / CES, Atlanta, Georgia ( 2002-2005
International service provider focused on the HR, transportation, and retail markets.
Team Lead / Network Analyst
Established ITIL-based Network Operations Center (NOC), authoring policies and procedures. Implemented service desk and processes for management of service, changes, patching, system monitoring, and maintenance. Maintained vendor relationships and negotiated service desk agreements. Previously administered a server farm of 250 servers.
· Built consensus among executives by delivering a successful proof of concept in a test environment.

· Enabled corporate-level visibility into all aspects of the IT infrastructure and its processes.
· Improved customer service call efficiency by 200% as a result of the new NOC.
· Implemented new monitoring and diagnosis capabilities for proactive root cause analysis and resolution.

· Facilitated development and deployment of the CES Source Assist W2K domain environment.
AT&T ENHANCED NETWORK SERVICES, Lithia Springs, Georgia ( 2001-2002
Multibillion dollar international telecommunications company offering voice and data services.
Network Analyst / Team Lead
Integral role building and launching a major data center. Guided junior analysts in deploying systems, servers, and network devices. Ensured post-implementation monitoring and maintenance for client systems.
· Provided comprehensive training, mentorship, and second-level support to the NOC team.
· Built the junior analyst team into a group of trained professionals within 3 months.

· Delivered the NOC launch project with the first customer operational 2 months ahead of schedule.
· Led the NOC to receive "best in class" recognition from the Lieutenant Governor.

Additional Experience:

Instructor / Trainer / Facilitator, Compaq Computer Corporation ( 1998-2001
FORMAL EDUCATION

Southern College of Technology, Marietta, Georgia 1988-1994

Electrical Engineering Technology 

Colorado Technical University, Colorado Springs, Colorado
Bachelor of Science, Information Technology (December 2014)

TECHNICAL SKILLS

HP / Dell / IBM / Compaq Servers, Fiber Channel, RAID Systems, SAN, NAS, Windows Server 2000 / 2003 / 2008, Exchange Server 2003 / 2007/2010, IIS Server 6 / 7,vMWare 4.1/5.0, DHCP, DNS, AD, WINS, IBM, AS400, Motorola VC8946 / VC5090, Nortel / Cisco / Symbol / Sonicwall Network Devices, Windows 98 / 2000 / XP / Vista / 7, HP / Zebra 105SL Printers
LANGUAGE FLUENCY

English & Spanish

Resume


