Aldo Fabbri

3284 Bromley Lane, Aurora, IL 60502 (presently in Miami, FL)
Phone: 630-465-4394
E-mail: aldo.fabbri@gmail.com
LinkedIn: http://www.linkedin.com/in/aldofabbri
OBJECTIVE

Seeking challenge and growth in an Industrial Engineering position where my analytics, teamwork, and leadership skills will be fully utilized.

EDUCATION

Bachelor of Science, Industrial & Systems Engineering
Florida International University, Miami, FL Spring 2006
Associate of Arts Degree, Industrial Engineering
Miami Dade College, Miami, FL Spring 2002

EXPERIENCE
Operations Analyst, National Express Corp., Warrenville, IL JAN 2009 – MAR 2012
· Applied knowledge of GPS technology, routing problems, and optimization to develop effective plans to enhance productivity and efficiency
· Supported design, methods development and standardization of various operational processes
· Developed key performance indicator metrics for corporate performance reports

· Utilized information technology and customized software to measure productivity, prepare statistical analysis, created reporting tools, and interact credibly with software vendors
Regional Industrial Engineer, DHL Express, Seattle, WA  DEC 2007 – JAN 2009
· Analyzed facility, vehicle, staffing, pickup and delivery and, material handling equipment needs in order to improve cost, utilization, service, and efficiencies
· Prepared cost estimates for proposed projects and evaluating cost factors; Recommending changes in each Service Center/Gateway pertaining to cost control, as well as time and motion, work standards, work methods, personnel utilization, service, and quality
· Monitored and evaluated Key Performance Indicators (KPIs) in Corporate reporting systems
Business Systems Analyst, DHL Express, Corp, Plantation, FL AUG 2006 – DEC 2007

· Responsible for creation and publication of corporate reports for Executive Management, Field Operations (Gateways/Hubs/Service Centers)

· Responded to ad-hoc requests which require analysis of large data amounts and presenting results

· Performed and managed multiple tasks simultaneously while meeting project deadlines
RELEVANT PROJECTS
Master Operating Plans (MOPs) - Corporate Restructuring, DHL Express, AUG 2008 – JAN 2009
· Assisted teams in the joint collaboration of master operating plans for upscaling (higher volumes) and downscaling (lower volumes) operations; Analyzed station footprint, resources, and network connectivity

· Projected Pickup and Delivery parcels/stop volumes, and productivity KPIs
· Produced service center operation schedules, staffing plans, and route/station maps

Project Delaware, DHL Express, JUL 2008 – AUG 2008

· Assisted in the design, creation, and implementation of new route structures in the San Francisco bay area

· Created reference charts and maps to aid couriers and pre-loaders with loading of parcels, stop sequencing, and optimized route boundaries

· Worked with operations management and Teamsters on continuous improvement of route structures

· Provided support in the implementation of morning sort pre-loads utilizing part time employees

COMPUTER SKILLS
Software Applications: ARENA, AutoCAD, Microsoft Office (Access, Excel, PowerPoint, Project, Visio, Word)
Software Development: HTML, C++, VBA, Visual Basic
LANGUAGES

Fluent in English, and Spanish.  Basic Proficiency in Italian.
MEMBERSHIPS
Member: Institute of Industrial Engineers (IIE), Informs, and Human Factors and Ergonomics Society (HFES).
