ERNEST ELDRIDGE

3829 South Helena Street, Aurora, CO 80013 | H: 303-699-2663 | C: 303-908-8719 |
ernieeldridge@comcast.net

SUMMARY

e 246 YEARS experience in CRYOVAC Food packaging materials Regional Distribution

Warehouse .

e Warehouse MGR. / Team leader / material handler, For CRYOVAC Food Care
e Division of SealedAir Corporation, 2415 Cascade Pointe Blvd. Charlotte, N.C. 28208

Knowledgeable / Responsibilities included all aspects relating to a (SealedAir Food Packaging
Distribution Whse) operations.

SKILLS
e STRONG Communication and o Deliver Financial
Listening skills with Customers commitments , Budget
Sales, , Vendors , Employees forecasting / scheduling /
and Company purchasing / Inventory /
Drive Operational Excellence cycle counting / Damages
, Achieve Process and Claims resolution
improvement, Determine the Create a Culture of Employee
Fitness of Whse/ Facility Engagement with "Town Hall"
Utilizing KPI, Audits, , meetings, to inform
Gemba, Kaizen, and 5$ employees of Company
Provide Operational readiness Goals & Vision, Listen to
support, Training in SAP, SOP Employee feedback in
/ EHS / Safety / HAACP / Operational Process
GMP / PPE and warehouse improvements. Acknowledge
cleanliness and Sanitation Employee praise.
e Computer knowledgeable /
WMS/SAP/ Sym-ple
EXPERIENCE

07/2013t0 07/2018  Supervisor / Team leader
Cryovac div of Sealed Air Corporation — Aurora, Colo
e Successfully relocated Whse to 3-PL
Coordinate Rack Installation , Truck line & Product movement, Office
computer needs.
e FEstablished & Integrated a workable order flow process at 3-PL
e 2separate WMS systems in place SAP & IRMS
e Help develop A High Performance Organization in 3-PL training
Aide and work with 3-PL to ensure Employee Stabilization for SealedAir
Assist in Training / EHS ( TRIR ) Loading / Stacking / Lifting
Product education : Inbound receipts (STO) / Damage , discrepancy ,
claim resolution.
Outbound Shipping gty's and materials performing Dock Audits on
each Shipment
Cycle counting & dicrepancy resolution, Inventory DOH . Manage
aged Inventories
3rd party yearly Audit in Product, Facility, Sanitation
e Maintain a Whse Budget / Utilize KPI, warehouse metrics

05/2003to 07/2013 Warehouse Manager / Team leader

Cryovac div of Sealed Air Corporation — Denver, Colo
e Successfully relocated Distribution Whse:

Hire / Coordinate Racking Tear down & Installation , Hire Truck line for

Product movement, Schedule for Office computer T-1 & phone needs.
e Responsible for all aspects pertaining to Daily function of

Distribution Whse
Shipping / Receiving , Hiring & Termination of Temp Help / part time



Involved in the process of Interviewing / Hiring / Termination Full time
employees.
Training office personnel in SAP
Training whse staff in SAP & Sym-ple and provide Forklift Certification
Whse cleanliness / Product , Facilities, Sanitation : **Excellent rating alll
years from/ Sealedair EHS Auditor/ 3rd Party yearly Audit.
Inventory control / Cycle counting
Communication with Corporate / Sales / CSR and Customers daily
Communication with vendors LTL / FTL / Expedited
On site visits From Sales / Corporate / Customers
On site Visits to Customer facilities: Incorporate any changes to
accommodate Customer needs
Communication with Landlord

e Meet or beat Whse Budget , utilizing KPI / Whse metrics

01/1999 to 05/2003 Warehouse Manager / Team Leader
Cryovac div of Sealed Air Corporation — Denver, Colo

e Responsible for all aspects pertaining to daily Whse Function

07/1992t0 01/1999  Material Handler
Cryovac div of Sealed Air Corporation — Denver, Colo

Unload Trucks receive product into bins & WMS system ( Legacy )
Pick Orders / verify order

Stage / Ship for LTL/ FTL/ expedited / will calll

Whse cleanliness

Proper whse PPE worn

Cycle counting

EDUCATION AND TRAINING

Attended Meftropolitan State College Denver

ADDITIONAL INFORMATION

Comp)cmy required attendance seminars relating to Supply Chain ( APICS
CSCP

Company required training thru out the years: Listed below a few

SOX requirements

Employee conflict & resolution

Code of ethics

Mgmt technigques

Forklift

EHS

References supplied upon request



