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JEFF Q. ERICKSON                        

~225 South Mulberry Street • Richmond, VA 23220 • Phone 804.357.2057 ~Jeff.Q.Erickson@gmail.com~


PROFILE
A dynamic and imaginative strategist and manager, skilled in delivering strategic solutions for brand building and market share acquisition.  A detail oriented leader with proven experience in marketing management, account planning, media tactics, social media, direct marketing and qualitative as well as quantitative research. Proven success with key CPG launches for TYLENOL as well as the retail launch of the Sony Playstation3.  Documented achievement in building brand awareness for firedog services as well as Children’s National Medical Center.  Consistently demonstrated ability to grow market share in a competitive environment.

Core COMPETencies

Account/Strategic Planning



Partnership Marketing & Negotiation 

Brand Strategy 





Multi-channel Campaign Management 

Consumer Packaged Goods (CPG) 


Quantitative & Qualitative Research analysis

Direct Marketing 





Retail Marketing

PROFESSIONAL EXPERIENCE

Capital One – Richmond, VA

Senior Marketing Manager  

August 2011 to Present  

Lead and manage the development of direct marketing assets from creative brief through execution and results within a cross-functional team.  Activate multi-channel marketing strategies targeting up-market consumers for the US Card acquisition team. 

· Collaborate with segment owners and creative teams to develop and implement marketing strategies.

· Develop creative briefs for acquisition initiatives, including both internal and external agency projects.  Oversee the creation of any resulting requests to ensure that marketing materials are on strategy, high quality and unassailable.

· Optimize marketing strategies based on test results, market changes and consumer insights.

· Champion a consistent brand voice and look and feel through all customer touch-points.

· Troubleshoot various project-oriented tasks as needed such as claim substantiation, competitive research and creative package improvements.

· Collaborate and solve marketing and process issues.

TPN Inc. (The Promotion Network) – Richmond, VA

Account Director | Retail Strategy 

February 2010 to March 20011 

Manage promotions strategy and retail sales materials servicing two key accounts for TPN, a multi-channel creative agency, focusing on Shopper Marketing and Consumer Promotions.  This role within TPN aligned the strategic thinking and creative problem solving of Account Planning and the practical market-driven business acumen of an Account Director.  

· Deliver retail sales solutions and selling tools to Altria brands. 
· Develop consumer promotional strategies for key Hershey brands: Kisses, Reese’s Twizzlers 

· Responsible to C-level management for factors of account health and profitability based on workload and client process.  

· Key client contact for project initiation and execution, liaison to Chief Creative Officer to ensure innovative problem solving, grounded in research. 
Noodle – Marketing Strategy- Richmond, VA

Strategist 








May 2009 to February 2010 

Launched owner-driven consulting firm with a focus on insight based marketing and campaign management. 

· Developed the first integrated promotional campaign used by Visual Arts Center of Richmond. Managed promotional detail, timeline, campaign tone, key copy points and penned TV PR release. 

· Consulted on campaign based marketing for University Painters re-launch including direct-mail creative, distribution, targeting, social-networking strategy and promotions. 

· Advertising agency “new business” consulting.

Circuit City Stores, Inc. – Richmond, VA 




September 2003 - March 2009
Category Marketing Manager- Imaging & Green Initiatives




Led retail marketing management of the $1.3 billion Imaging business (e.g. cameras and related technology).  Managed multi-channel marketing campaigns to drive traffic, sales and brand preference in a competitive, shifting environment.

· Managed client requirements and go-to-market activation for key campaigns with multiple target audiences.
· Briefed internal creative teams on insight-driven strategy to produce relevant, results focused communications. 

· Planned, executed and reviewed metrics for multi-channel campaigns utilizing: Print, TV, Online media, E-mail, PR, Customer Forums, Affiliate Marketing as well as Partnerships. 

· Executed “Social Networking” programs (YouTube and consumer forums) to reinforce customer relationship. 

· Designed customer relationship marketing (CRM) contact map to refine dialogue with high-value consumers. 

Category Marketing Manager- firedog (services) & Green Initiatives





Directed the firedog services brand’s $10M communications budget while transitioning from brand-launch to ongoing operations. Selected to join the “green” leadership committee moving Circuit City to environmental sustainability.

· Led strategic direction of internal creative teams and supporting creative agencies.

· Refined brand personality and reworked creative elements to differentiate service offerings in brand context. 

· Developed and launched the first “to consumer” environmentally focused marketing programs. 

· Increased brand awareness from 10% to 26% through new creative and a multi-channel advertising campaign.

· Aligned brand advertising with promotions to maximize the budget; one key campaign drove an incremental $8 million in revenue in four weeks.

Strategic Marketing Manager- Acting Promotions Manager



Developed a campaign discipline at Circuit City while driving the use of alternative marketing tactics.   

· Implemented multi-channel campaigns based on consumer and competitive insights, resulting in a Plasma/LCD dollar share increase from 9.2% to 20.1% in just two years.

· Launched Sony PlayStation3 with a PR blitz resulting in over 35 Million blog impressions, 221 print stories and over 750 TV news stories.  

· Initiated five partnership-marketing programs with Coke and Pizza Hut, leading to the creation of a partnership-marketing department.

· Developed and executed the strategy for Circuit City/Samsung’s Super Bowl XLI cross-promotion that produced more than $500K in vendor funding, 16% sales increase and more than $2 million in additional earned media.

Saatchi & Saatchi Advertising, New York, NY 




August 2002 – September 2003
Strategic Planner

Planned advertising strategy on key TYLENOL brands: PM, Arthritis Pain, Sinus & Cold, and Children’s products. 

· Built strategic messaging platform for the successful launch of TYLENOL Severe Sinus Congestion and TYLENOL Cold Day & Night packs. 

· Optimized consumer targets for key products TYLENOL Arthritis Pain and TYLENOL PM based on brand perception and consumer lifestyle research. 

· Redesigned creative research and copy testing method for faster, more reliable research at a lower cost.  

· Collaborated with creative teams to produce relevant, customer focused campaigns for key portfolio brands. 

Freelance Strategic Planner- Richmond, VA




June 2001 – August 2002  
Developed product attribute and pricing recommendations for Oxford Shirt Co. based on primary research and consulted on strategy development for new business presentations at West Wayne Advertising, Atlanta.   
UPSHOT Integrated Marketing & Promotions Agency – Chicago, IL 

March 2000 – June 2001
Senior Manager, Creative Planning 

Expanded the promotion agency’s Creative Planning (Account Planning) competency in advertising with a central focus on acquiring a greater share of client’s overall marketing budgets.  

· Designated areas of brand advantage for Absolut Vodka, Microsoft’s UltimateTV, Sprite, SBC Telecommunications (Long Distance, DSL, and Wireless) and Wizmo (B2B).

· Hired, trained and mentored junior Creative Planners.

· Developed and implemented research methodologies providing for SBC’s transition to Cingular Wireless.

· Spearheaded use of online research for time-sensitive concept development and copy testing.  

Eisner Communications, Baltimore, MD

August 1997 – February 2000
Senior Strategic Planner 









Responsibilities in new business development as well as ongoing strategic planning for a broad list of clients: [x]oor Sunglasses (Polaroid), Recreational Vehicle Association (GoRVing), MileOne Automotive, Thingamajob.com and the Metal Roof Association.

· Modified new business protocol in the successful pitch for Thingamajob.com, which grew to $10 million annually. 

· Inspired creative team with briefs and other interactive materials designed to distill the business opportunity and creative challenge.  

· Hired, trained and mentored assistant account planners who grew to take on their own clients. 

Strategic Planner








Developed an expertise in health care advertising and represented clients during strategy development; accountable for branding individual hospitals, products and health systems.  

· Formulated a new strategic direction for Children’s Hospital advertising campaign based on unique qualitative research methods, generating a 500% increase in consumer response calls.  Won “Best unlimited campaign” in Baltimore Addy Awards for 1999. 

· Interpreted brand tracking studies to ascertain advertising effectiveness and adapt plans to optimize ROI.

WRLH Television FOX35 – Richmond, VA 




July 1995 – August 1997
Director of Research   






Supported the sales team as Research Assistant and was promoted to Research Director, with responsibility for forecasting FOX local ratings, interpreting quantitative research to demonstrate a key niche in the market.

· Administer FOX TV ratings and audience composition while managing station inventory.

· Identified areas of strategic advantage for WRLH programming against its competition.

EDUCATION 

B.S. in Marketing, 1994, Virginia Commonwealth University

Dean’s List and Golden Key Honor Society

ASSOCIATIONS

Richmond Ad Club, AMA, Social Media Club
