Professional Qualifications of 
Virginia Kay Encinias
Home Address:  101 Michael Court
Oxford, AL 36203
Phone:  (256) 310-7375(h)  (256) 235-9785(w)
Job Objective
Seeking a position within an organization that has a goal to become the best in the industry in quality and customer satisfaction (internal and external).
Employment
	June 2011 to present:  BAE Systems
	Anniston, AL
	Job Title:  Quality Analyst, Staff
	Responsibilities:  Supporting the effective implementation of quality policies and associated procedures. Review contracts, purchase orders, drawings, and other associated documentation for quality requirements.  Support the qualification of new products.  Assist Quality with supervising and training Quality Inspectors as needed, mentoring personnel to enhance development and growth.  Investigate customer complaints following problem solving processes. Determine root cause / corrective action and provide responses to the customer.  Assist with development and implementation of quality plans.  Develop, monitor and revise quality documentation as required, such as Standard Operating Procedures, forms, inspection plans, etc.  Assist Operations with continuous improvement activities by providing guidance and leadership.  Act as liaison for the supplier and the company to resolve non-conformances and quality problems effectively by interacting and communicating with engineering, purchasing, planning, and various levels of management of the supplier and the company. Assist with supplier audits as needed.  Develop, monitor and report appropriate and effective metrics that monitor the effectiveness of processes, utilizing appropriate quality tools and statistical techniques.  Assist with Quality objectives and activities to identify, define, and resolve quality problems. Verify customer QA inspection requirements for all products delivered are being followed with accurate, thorough, and complete inspection records. Member of Material Review Board (MRB) for dispositioning of non-conforming material.   

	August 2008 to June 2011:  Honeywell International Inc. (formerly Honeywell Aerospace, Allied Signal Aerospace)
	Anniston, AL
	Job Title:  Quality Administrator / Technical Publications Specialist
Responsibilities:  Maintain all technical documentation from internal and external sources (over 5000 manuals and documents).  Performance and maintenance of audits to ensure documents are of latest configuration conducted.  Maintaining technical documents in our SAP system.  Completing customer and vendor questionnaires.  Created and maintain Quality Management System (QMS) web page for easy access to quality procedures for all process owners.  Author and revise owning procedures;  publish, ballot and maintain all QMS procedures. Ensure compliance to the QMS policies and procedures.  Update and maintain site PPM metric and internal escape metrics for 15 different functional teams to help drive built-in-quality (BIQ) within the teams.  Primary focal of Preliminary Review Board for reviewing and dispositioning defective parts, while working directly with suppliers to identify and correct quality issues.  Lead improvements to achieve AOP in the following areas: PPM, Escapes, Cycle-time Reduction, First Pass Yield, On-Time Delivery, Inventory Reduction, COPQ and Safety.  Performing investigations on all external escapes (defects) to determine root cause and ensure corrective actions are put in place to prevent recurrence.  Maintaining and entering data into external escape database for information on escapes delivered to customers.  Created an Internal Escapes database for tracking and reporting internal escapes delivered by teams internal to the Anniston plant.  Monitor and report corrective actions within Honeywell’s Electronic Corrective Actions Tracking System (eCATS) to ensure corrective actions are being worked and closed in a timely manner.  Oversee weekly Management Corrective Action Board (MCAB) meetings.  Maintain Quality department Sharepoint site for ease of access to needed information and tracking.  Have received formal training on Zeiss Coordinate Measuring Machine (CMM) with Calypso software, however would need refresher training due to lack of use.	

	October 2006 to January 2008:  Beyond Imagination
	Anniston, AL
	Job Title:  Owner / Operator
	Managed and operated all aspects of business for Family Entertainment Center.

	

October 2001 to October 2006: Honeywell Aerospace (formerly Allied Signal Aerospace) (FAR 145 Repair Station)
Anniston, AL
	Job Title:  Product Support Engineer
	Salary:  $65k / year
	Responsibilities:  Create reliability and product/process improvements for aircraft components.  Manage and coordinate activities required to support and resolve aftermarket technical issues.  Recognized as an aftermarket technical expert for the valve product line and represents the organization as the prime technical contact on in- service problem resolution and field troubleshooting.  Ensure compliance with FAA regulations while supporting all areas of repair.  Analyze field event and reliability data to identify new failure modes and trends.  Ensure product performance and reliability meets customer’s satisfaction. Maintain customer and quality database to ensure that quality and customer requirements are met. Performing pneumatic troubleshooting of Environmental Control Systems components, reading and comprehending instructions in accordance with repair orders and component maintenance manuals and/or customer instructions.  Communicates with customers to provide problem resolution and troubleshooting advice.  Monitor meantime between failure on components to identify product improvement opportunities.  Make warranty determination in regards to technical consideration for customer components.  Currently working projects (ongoing) to reduce operating cost in order to increase margins for all work performed.  These cost reduction projects have saved our facility over $6 million is cost avoidance in 2005.   
	*Awarded Patent for Directional Pilot Valve test stand which will result in increased revenue.
	*Awarded Trade-Secret for Cooling Turbine Endplay Fixture.
	*Obtained Design for Six Sigma (DFSS) certification in May of 2004.
	*Awarded Trade-Secret for Bearing Removal Tool.

April 1994 to October 2001:  Honeywell Aerospace (formerly Allied Signal Aerospace) (FAR 145 Repair Station)
	Anniston, AL
	Job Title:  Technical Training Instructor
	Salary:  $56k / year
Responsibilities:  Giving classroom and "hands-on" training to students of various cultures on a variety of components and systems on various aircraft.
Teaching includes theory, practices and troubleshooting techniques to give a better understanding of the product to professional engineers, line maintenance mechanics, management and administrators.  Interfacing with customers in a classroom environment for aircraft systems / components training.  Work with customers in matters of troubleshooting and maintenance.   Responsibilities also include program and courseware development of instructor-led, CBT and web-based training courses.
September 1988 to April 1994:  Allied Signal Aerospace ( FAR 145 Repair Station) Anniston, AL 
Job Title:    Test Technician III
Responsibilities:    Performing pneumatic testing and troubleshooting
	of Environmental Control Systems components, reading and comprehending instructions in accordance with repair orders and component maintenance manuals and/or customer instructions.  Using technical schematics 	and blueprints to aid in troubleshooting.  Working with engineering to develop new procedures and hardware to streamline processes and improve design of components.  On many occasions, working "hands on" with the customer, many being from other countries.
Technical Skills
Certified Six Sigma Black Belt
Process Improvement Expert
Responsible for process improvement implementation, leading teams to measure, analyze, improve, and control the key processes that influence customer satisfaction. Responsible for performing task analysis, cause and effect analysis, using all Six Sigma tools for improvement efforts.  Responsible for teaching and certifying green belts and guiding other individuals in the process of applying the Six Sigma techniques, troubleshooting, problem-solving, and breakthrough achievements.  Green belt mentoring. Trained green belts internal and external to organization (total consisting of 250 greenbelts).  Teaching Sr. Management to understand and implement Six Sigma by championing the cause, with their support, and reporting results.

Six Sigma Skills:
· Knowledge of fundamental Six Sigma strategies & TQ, tactics and tools necessary for achieving breakthroughs in key product designs, manufacturing processes and services.  Advise organizations on Six Sigma quality systems; facilitate teams in applying process and product improvement tools.  
· Define project steps and resources necessary to complete assigned project phases.  Complete all assigned tasks of moderate complexity within defined parameters and identify potential barriers.  Act as a technical resource for Six Sigma tool applications.  Work directly with customers to save organization and customer in excess of $500K. 

Personal Skills:
· Statistical DOE, MSE, SPC, ANOVA, ANOG, FMEA, process mapping, continuous improvement projects, project management, process implementation, capital improvements, results-oriented change agent, ability to implement “best practices”, quantitative and qualitative analysis.  
· Member of Emergency Response Team (ERT) which was prepared in a moments notice to handle medical emergencies, HazMat problems and weather hazards.
· Computer software (Microsoft Word, Excel, PowerPoint, Minitab, Project, Access, Flowcharter & Visio also using SolidWorks modeling program).  
· Electro-mechanical assembly, solder technology/instruction, precision-measuring devices, testing systems, test equipment, pressure testing, documentation & procedures, conducting training programs. 
· Excellent analytical, planning, organizational and interpersonal skills with high energy and driving personality, proven track record of effectively working with engineers and management of all levels, ability to understand, implement, plan and execute dramatic change through achieving process owner “buy-in”.  Ability to achieve results in a cooperative, cross-functional, participative environment.  
· Demonstrated effectiveness in motivating and executing objectives, policies and procedures through associates, including non-exempt personnel.  Ability to negotiate, cooperate and effectively interact with peers, superiors, subordinates and vendors to drive increased customer satisfaction. 
· MIL-std-2000 Category C instructor.
Responsibilities:  Giving instruction of soldering techniques and practices according to MIL-std-2000.
Education
University of Phoenix
B. S. in Business Management (2003)
(3.8 G.P.A.)
Black Belt Project Activity

Increased Product Reliability & Customer Relations
· Designed and implemented Process Improvement System to customer to:
· Improve work capacity
· Improve quality
· Improve reliability
· Reduce waste
· Reduce overtime
· Reduce cost of poor quality. 
· Trained customer (engineers, mechanics, field analysts, leadership) the use of Six Sigma tools and their application in their environment.
	Results
· Designed and implemented new measurement system for over 240 Air Cycle Machines for commercial aircraft of one airline which improved reliability 35%.
· Increased productivity by 15% by reducing assembly time.
· Saved customer over $300k by implementing a maintenance program to capture products prior to failure.

Reduced Supply Costs and Increased Team “Buy-In”
· Increased productivity, reduced waste
· Reduced supply cost, increased team morale
Results
· Analyzed distance traveled to accomplish tasks, utilizing Lean Enterprise tools the team was able to reduce travel distance from 2.6 miles to 25 feet.
· By remodeling shop layout, time, materials and handling were reduced by streamlining the materials in order of usage and importance to process step.
· By communicating with suppliers and following own “corporate” guidelines, number of suppliers were reduced by 50% and in doing so, saved over $150k in supply costs and inventory reduction.
· Many team members did not understand the importance of application of tools until the results effected the way they now perform they daily jobs.  Members are very pleased with the results they are seeing.

Increased Customer Satisfaction by implementing a “Proactive” approach to Customer Service
· Analyzed “current” customer service processes.  Lack of standardization was discovered, along with many customer complaints.  Customer Service representatives were unresponsive to customer’s needs.
· Through the use of FMEAs, the team developed a standardized, proactive approach to customer servicing.  Contacting customers daily with updates on information and status of shipments.
· Developed database to organize and prioritize workload caused by inquiries from customers.  Database helps to monitor performance and response time of individual CS reps and the team as a whole.  Metrics can be pulled from database to display in visual workplace.
