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Sueann Ellis
4215 Fallingview Lane Mechanicsville VA 23111
E-mail: JackRus4Me@aol.com
Phone: 804 389 1940
PROFESSIONAL SUMMARY

Career Objective:  With ten years of management experience in the mortgage and financial industry, I am seeking a position that allows me to utilize my management skills to mentor and train my team to become best in class.


*Management/Banking:   Ten years of leadership in the mortgage, consumer lending and banking industry. Manage 42 associates while overseeing 15 branch locations. Responsible  for developing and implementing sales goals for employees, managers and branches regarding sales production for insurance and loan sales, compliance, underwriting and collection activity. Conduct reviews and classification of credits regarding risk management examinations. Evaluate underwriting and credit administration practices on loans and institution management’s performance on correcting issues identified in formal and informal enforcement actions related to the lending function. Assess adequacy of loan policies for compliance with governing laws and regulations. Develop and implement changes to ensure operating efficiency and compliance issues. Collaborate with colleagues, customers, and auditors to identify, assess, and resolve finance-related transaction issues. 
*Project/Process Management: Manage projects supporting various lines of business such as mortgage, cards, consumer lending and regulatory compliance. Responsible for establishing project priorities, goals and strategies and meeting deadlines.  Responsible for project results and the results of others on my team.  Recognized as an expert in the industry. Multiple awards for interacting and influencing senior management while leading the most successful project management team. 
*Analyst:  Conduct reviews of existing policies and procedures.  Established and implemented corrective measures for regulatory concerns.  Develop, communicate and implement new policies and procedures regarding credit, risk management underwriting and lending policy and procedures. Develop and review reports, strategies and financial plans to senior management quarterly. Conduct appraisal reviews, and high cost worksheets including the brooks-web calc. Complete GFE and HUD comparison to ensure compliance. Conduct RESPA, HMDA, and TIL reviews on mortgage loans. Responsible for post closing reviews.

*Auditing/Compliance:  Review all customer transactions for compliance with applicable corporate, state, and federal regulations. Manage the lifecycle of various loan transactions to ensure adherence with different mandates; initiate immediate fixes to rectify any violations. Responsible for adhering to state, federal and company policies and procedures relating to real estate, personal and auto loan transactions, cash management, collection and customer transactions. Conduct investigations regarding internal fraud and customer complaints. 
*Quality Control: Perform quality control reviews to identify compliance, credit, and operational risks. Communicate the results and recommendations to the senior and executive management team. Develop and analyze policies and procedures to indentify weakness and develop recommendations for modification. Resolve compliance issues. Test, install and implement enhancements for regulatory changes and or product changes.
*Business Development:  Manages the retail branches within a designated metropolitan market district. Services include real estate sales, consumer loans, education loans, insurance sales and auto loans. Sustains and improves profitability of retail branches. Provide strategic direction and leadership to retail branch managers in order to pursue cost-effective financial solutions for current and potential customers. Oversees retail branch banking policy implementation and evaluates district branch effectiveness through financial and activity reports. Develop, implement and follow up on sales goals for individual employees and managers. Facilitate best practice conference calls and meeting
EMPLOYMENT

District Manager
10/1999 to April 2010
Citi 


7500 Jackson Arch Dr Ste C 
Mechanicsville VA 23111
Sr. Project Manager                                                                                                                             6/2010-9/2010

Capital One

1000 West Creek Drive 

Richmond VA 23228

Compliance Analyst  
1001 Semmes Ave

Richmond VA 23224                                                                                                                               9/2010 to 12/2010
Accounting Principles/Suntrust

Shannon Lutton-Supervisor
Sr. Underwriter                                                                                                                                      10/2010-1/28/2011

VACU

Tredegar Place 

Midlothian VA 23113

Manager                                                                                                                                                    2/7/2011-6/25/2011
Bank Of America

2601 W Broad St

Richmond VA 23220

Revamped operations of a fledging district portfolio by restructuring employee resources, revamping operating procedures, and addressing compliance issues; recognized a $30M growth in profits within 36 months to earn recognition as the company’s most profitable district.
RISK MANAGEMENT:

· Perform financial analyses of expenses vs. gross profits; determine financial health of various accounts and corporate holdings. 

· Conduct credit analyses on all loan approvals in order to minimize risk and avoid faulty investments. 
AUDITING/COMPLIANCE:

· Apply knowledge of regulatory compliance and auditing in ensuring all loans meet federal and state guidelines.

· Perform pre-audit inspections to identify areas of noncompliance and initiate immediate fixes to rectify situations found to be in violation of any regulations.

· Assist state auditors with reviewing financial records and answering questions about internal processes as they relate to compliance regulations.

· Ensure business’ state-mandated licenses and insurance documentation is current and complies with the insurance industry guidelines.
· Perform monthly branch office audit to review various loan packages for compliance in numerous categories; ensure all transactions are current and complete as per corporate directives. 
· Prepare a management report on audit report findings along with any recommended corrective actions.

· Initiate refresher training for any employees found to have erred in processing business transactions.

LEADERSHIP:

· Supervise a team of 42 associates specializing in home appraisals, financial reporting, loan sales, and compliance. 

· Assist staff with identifying and resolving performance issues; create new employee enrichment opportunities for staff aspiring to reach management levels.

· Serve as a subject-matter expert (SME) on business development and  resolving compliance issues; visit other corporate branch offices to train on sales assess, identify, and resolve compliance issues.
· The best Voice of the Employee results in the company for 2008 and 2009.
· Most profitable district in the company four consecutive years.

· 98 percent employee retention for 2008 & 2009.
EDUCATION 
Meadowbrook High School
Attending: 6/93-6/97 
Diploma
Strayer University

Currently Attending
OTHER QUALIFICATIONS

Awards:

· CitiFinancial, Inc. “Chairman’s Forum” 6X Consecutive winner
· District Manager of the Year, Richmond District  3X Consecutive winner
· Excellence in Sales and Customer Service Award (2005)

· Award for Average Sales per Month (FY 2004-2005)

· Continuous Monthly Sales Acknowledgment (8/2004 to 3/2010) 
· Outstanding Leadership 2005-2009

· Circle of Excellence Award for Most Profitable VP

· Most dollars raised for the March of Dimes 2008 & 2009

· Trainer of the year 2007 & 2008
· MVP of the Compliance Team 2009

