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Profile: 



Over ten years experience working as a cost accountant in process industries; foundry, ink, plastics, machine shop, metal stamping, automotive, waste processing etc.  Enjoy diving in headfirst and hands-on to meet and exceed expectations of employer.  Reliable, self-motivated, organized, friendly professional who works well under pressure.

Accomplishments: 


· Identified foundry manufacturing inefficiency during first solo walk unto factory floor leading committee that remedied problem reducing manufacturing costs by $400K+ annually  

· During first month of employment, pointed out questionable transactions and strange behaviors leading to solely identifying an embezzler who was caught with $815K in inventory

· Using reported activity, setup foundry’s first budget and cost system enabling more accurate quoting and hourly throughput contribution production margin evaluations

· Became responsible for entire budget process, setting sale prices of castings, reviewing and frequently refining of engineering quotes, payroll management, total control of BOM and routers etc during first six months of employment as a cost accountant

· Frequently leading contributor to increasing bottom line by identifying significant cost reduction and revenue enhancement opportunities
· Implemented new scheduling procedures reducing WIP inventories by 20%+

Education:
Passed CMA exam

Bachelor of Accounting, University of Minnesota, Duluth

Professional Experience:  

Cost Accountant 



           
             

  2010 to present

Principal Manufacturing Company, Broadview, IL (metal stamping firm, voluntarily leaving)                                      
· Encouraging use of throughput contribution margin dollar report replacing traditional margin report

· Pointed out and implemented to management techniques that will improve cost and general accounting systems

· Wrote first budget based on plant reporting history that pleased management

· Shocked management by being first cost accountant to regularly go out in plant and gather information, maintain BOMs and routers etc   

Cost Accountant 










     2009

Acuride, Brillion Iron Foundry, Brillion, WI (severe financial difficulty, position eliminated, good employee review, not replaced)                                           
· Identified low cost investment that would have saved $200K+ annually if implemented

· Product costing and started throughput margin monitoring

Cost Accountant









       2007-2008

Loparex, Inc. Hammond, WI (voluntarily left, change in duties, good employee review)
        
· Product costing and throughput margin monitoring

· Inventory control and cost evaluation

· Performed month end closing and financial statement evaluation

Cost Accountant









        2003-2005

Wikoff Color, Ft. Mill, SC (reorganization to reduce costs, not replaced, outstanding employee reviews.  Stayed out of full time work force for two years, cancer, fully recovered)
 










         

· Implemented low cost projects reducing manufacturing expenses $135K annually  

· Trained 30 branch employees on stronger internal control procedures leading to reduced inventory shortages and receivable losses, reconciling time dealing with discrepancies etc

· Supervised three billing department employees leading them to gain confidence to become more completely autonomous and competent

Cost Accountant





          temporary 1999, permanent 2000-2002  

Fluid Technologies, Charlotte, NC, (Plant closed, involuntarily separated)

· Maintained part cost, pricing and margin data files persuading pricing adjustments

· Implemented new cost system to operate parallel to old system when plant was sold

· Supervised accounts payable significantly reducing time spent investigating transactions by training employees to enter accurate purchasing, receiving and transferring transactions

· Successfully led four entire plant inventory counts

· Set up cycle count program implementing new inventory transaction procedures and controls

· Monitored inventory transactions, refining control procedures, eliminating future part and receivable losses associated with shipments and recouping $200K+ of receivables during employment

· Performed monthly closing responsibilities and filled in as assistant controller when position was frequently vacant

· Supervised three employees

Consultant Industrial Engineer 






   temporary 1999-2000

Fawn Industries, Middlesex, NC (Mass layoff, work transferred to Mexico, project completed)     

· Presented first realistic cost estimates of several 20 to 30 piece assemblies leading to significant price increases

Cost Accountant









       1997-1999

Simmons Mattress, Charlotte, NC, (New owners, eliminated all plant accountant positions, offered to be rehired week after)


 







          
· Sole accountant resource to president, two vice presidents and corporate sales executives concerning product cost estimates for new contracts and lines

· Performed monthly closing

· Supervised two employees 

Cost Accountant became controller a week after being hired


       1995-1997
Electron Foundry, Ponca City, OK (plant closed, left last week of pouring iron)


         
· Set up company’s first job costing system, enabled organization to confidently bid jobs and evaluate throughput margin profitabilities  

· Implemented use of an ERP product cost module leading to better pricing decisions

· Supervised five employees (scheduling, receiving, payroll, human resources) significantly changing their responsibilities to enhance value to company  

· Resolved significant processing deficiency reducing manufacturing costs 100K+ annually  

· Led project reducing blast cleaning expenses cutting consumables usage 20% and labor hours

· Scheduled core making and molding department activities reducing WIP inventory and relieved cleaning room bottlenecks and capacity overflows. 

Cost Accountant


Greenwood Foundry, Greenwood, SC (company switched to centralized management, not replaced)             1994-1995 

Led the firm’s most active project team saving firm $400K+ annually ($1M in today’s dollars) 
