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Summary and Key Accomplishments

A skilled and results oriented project, financial and administrative manager with a proven track record of achievement in analyzing business processes and  implementing solutions using project management methodologies.  Effectively communicates with internal and external stakeholders across organizational lines and levels to inform and influence outcomes. A professional who hits the ground running with resourceful and innovative leadership, approaching all challenges with dedication to the success and growth of employers.   

Treasury and Banking Process Improvement:   Worked extensively with clients and banks to improve business  processes, cash management practices and risk management.   Managed implementations, data conversions and system/service upgrades.  Reviewed Federal agency financial/cash management programs to ensure regulatory compliance and efficient payment and collection processes.  Presented status and issue reports and recommendations to project teams, business partners and client leadership. NACHA Rules and Operations Committee representative for FMS/US Treasury.

Administration, Operations and Accounting Management:  Managed operational and administrative functions while performing process engineering to identify root cause of problems and implementing process improvements to increase efficiency and revenues.  Oversaw staff of 60 in bank operations and accounting departments, including cash accounting, check and ACH processing, wire transfer operations, ATM settlement, account reconciliation, vault services, and lockbox. Developed and managed annual budgets for departments.  Established in-house check processing, transit and wire transfer capabilities at two financial institutions.  

Experience

Independent Project Management Contractor 

2008-Present

Engagements:

Hobbs Madison Consulting - Led teams  that performed business process engineering at commercial banks, including interviewing Subject Matter Experts at all levels, mapping current and future states, gathering requirements for RFPs and maintaining project plans, issues, risks, action items and budgets.  

First Home Care (FHC) - Managed administrative support staff performing financial/billing, IT and office administration, including security.  Accomplishments included business process redesign of the claims and billing processes to identify root cause of denials resulting in a 25% decrease in claim denials and a corresponding increase in revenues.


Community Resources of America, Arlington, VA - Improved donation collection and accounting processes.

Strategic Funding Source (SFS), Washington, DC - Configured banking systems for small to mid-size merchants to optimize loan payment submissions.  

Vice President, Treasury Management

 2001-2008

National City Bank,  Pittsburgh, PA


Fostered relationships with large customers, including primary responsibility for Commonwealth of Pennsylvania TM relationship. Managed implementation projects, including card, ACH, wire and check programs, to improve commercial and government customers' receivable and payables processing. Redesigned Pennsylvania Department of Revenue's system for realty and inheritance tax collections using multi-bank reporting interfaced to ACH.  Defined requirements, managed data conversion, transmission scheduling and testing, training and final implementation.  Rolled out $100 MM commercial card program for State System of Higher Education.  Conversion team member on MidAmerica BankCorp to integrate with NCB TM platform. Arranged for customers participate in pilots, managing   instruction and feedback between bank product and operations staff and the customers.
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Sun Trust Bank,  Washington DC

Sales and relationship management of municipality, mortgage originators, law firms, associations, medical practices and other customers to optimize cash management processes and minimize fraud.  Developed and presented responses to RFPs to local area governments and implemented winning bids.

Diversinet, Washington DC and Toronto

US Business Development Manager, 1998-2001

Developed business opportunities in banking, government and technology entities throughout the U.S. for this wireless digital certificate and security technology company.

United States Department Of Treasury, Financial Management Service, WASHINGTON, D.C.

Financial Program Analyst GS 14, 1991-1998

Led initiatives to improve cash management by reviewing Federal agency financial management practices and making recommendations for improvement of business processes and ensuring compliance with regulations and efficient reconciliation of payments and collections.  Program manager for the Federal Automated Clearing House (ACH) program and was responsible for bringing Federal ACH rules under CFR 31 Part 210 and industry (NACHA Rules) together in revised rule-making, based on a stakeholder survey and analysis of  the impact of rules differences.  Published proposed rules, reviewed comments and finalized rule-making. Represented United States Treasury/ FMS on the National Automated Clearing House Association (NACHA) Rules and Operations Committee and Internet Council, American Bankers Association Retail Payments Committee, Electronic Benefit Operating Rules Council, and Banking Industry Technology Roundtable.

Maryland National Financial Corporation/MBNA , WASHINGTON, D.C.

Vice President, Corporate Operations, 1988-1990

Oversaw professional and administrative staff functions for departments that delivered cash management services to corporations, associations and governments.  Oversaw lockbox, automated reconciliation and cash vault operations.  Managed budgets and vendor relations.  Reconciliations were backlogged when starting in position and conducted a process redesign to identify root cause of problem and re-engineer reporting processes to ensure timely distribution of reconciliations to customers.

Continental Federal Savings Bank, FAIRFAX, Virginia

Manager of Operations, 1985-1988 

Managed banking operations, including wire transfer, check processing, ACH, ATM settlement and statement rendering/reconciliation for retail and commercial customer bases.  Planned and established in-house wire transfer and check processing operations and moved the operations center from Fairfax City to Chantilly, coordinating logistics, equipment acquisition and relocation of physical and human resources, without interruption in services to customers.  

Education

Ashford University

 MBA  with  project management focus, march 2011 graduate GPA 4.0

Marymount University of Virginia

B.A., Business Administration, Accounting and Economics focus, 1989 Cum Laud

Certifications

Certified Cash Manager, 1991 permanent

Accredited Automated Clearing House Professional, 1996

Halfway through Project Management Certification (PMP) program, with expected completion by 3//31/12.

Skills

Microsoft Office, including Word, PowerPoint and Excel

Bank payment and online commercial Treasury Management applications

Sharepoint and Project

