	10785 East Exposition Ave C318

	303-656-0843


	sylvestereaves540@yahoo.com

	Sylvester Eaves

	Objective
	Bring an atmosphere of change that will promote a winning team and contribute to increasing sales and growth. 

	Achievements
	
Contributed to sales increase by 5 to 8 percent per quarter
Improved sales losses by 10 percent organizing the companies standards on product and location 
Improved employee moral with customer service
· Improved company standards on performing with team work.
Manage People and Projects
Assisted team in analyzing areas with profit loss
Successfully Implemented employee laws and eco lab standards
 New safety standards finding lope holes that losses sales and profit
Extrapolate Essential Data
· Proved sales losses were not from product delivery or product recovering sales  
· Evaluated Dilemmas in the store that where flawed and showed new ways of innovating technology that would change profits and the management of the store. 
· Evaluated exciting old and new ways of profiting for the company
Utilize Subject Matter Expertise to Influence Management Decisions
· Determined If the company would improve its ordering system and shrink program it would save 200k or more per year.
· Created new cleaning systems and programs to rotate product properly in order to improve the customer’s experience. 
Effective Communication throughout the organization
Implemented safety related information to senior staff, peers, and subordinates
Frequently requested to explain processing issues involving receiving shipment and scanning product.
Provided pricing issues with management and new ways of organizing departments




Experience

Wal-Mart/ Sales Associate/ Night Stocker 2011-2013

Farmers Insurance/ Sales Agent 2010-2011

Kroger Merchandising Manager 2000-2007

Education

Kaplan College 2010
Las Vegas Nevada- Graduated Diploma 

Graduate Level Employment with Emphasis in Business Management
Community College of Aurora
Organizational Communication, the environment of management ethics & management with ten years of training in, strategic management, management seminars and workshops community college training and social training. 

Professional Development Kroger Training Programs

2013- Managing Employee behaviors- Aurora Colorado
2004- Communicating Effectively- Aurora Colorado
2005- Dealing with Behavioral Employees- Denver Colorado
2006- Employee Moral- Denver Colorado

