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Cell: 434-760-9466 ( Email: cherylt.duke@gmail.com
Summary
Results-oriented communications and strategic change management professional with experience developing and executing internal and external communications plans, strategies, and messaging in government, global financial services and banking, IT, healthcare, manufacturing, and non-profit sectors. Experience with large organizational change and communications projects: work includes mergers and acquisitions, restructuring, business process, technical rollouts and new product launches. Demonstrated success collaborating with project teams to implement change projects that deliver results on schedule and on message. Proven experience identifying gaps and key communications requirements when advising on communications strategies that achieve the right balance. Brings solid analytical skills and compelling writing talent. Inspirational creative project director with knowledge of print and online processes. MBA – Marketing concentration.
Specialties
Strategic Communications Planning, Organizational Change Management and Training Communications, Writing and Editing, IT Communications, Stakeholder Analysis, Senior Management Support, Business Integration and Conversion Event Communications, PMO Communications, Creative Project Direction 

Professional Experience 
Change Communications Consultant, World Bank Group, Washington, D.C. (March 2011 to April 2012) For IFC’s Advisory Services, developed project positioning, change communications strategy and tactical work plan for large financial management process and business reengineering project. Developed and implemented change communications for IFC’s Corporate Business Technology including pilot and corporate roll-outs to 4000+ staff at HQ and 100+ worldwide offices. Enterprise-wide initiatives included new document management system and new telephony infrastructure system. Developed strategic and tactical plans, created key messages, talking points and scripts related to changes and produced supporting collateral video and print creative campaign. Coordinated with World Bank IMT team on production and implementation of staff feedback assessments. Liaison for external design agencies and vendors. 
Communications Specialist and Senior Analyst, Federal Reserve Bank (FRB), Richmond, Va. (Short-term Contract, November 2010 to February 2011) Delivered executive and governance communications on FRB system-wide implementation of portfolio of large IT change programs during CTO leadership transition. Key programs included: Server Management Transition, National Service Desk Transition, and Network Strategy Transition. Created more efficient governance communications processes and production schedule for timely and accurate delivery as well as communications tracking and status reporting. Contributed to the national IT communications program that effectively promoted the EITS portfolio.
Communications Consultant, Capital One, Richmond, Va. (Contract, May to November 2010)

Corporate Capability and Delivery Team, Chevy Chase Bank Integration, Provided strategic communications counsel and implementation support for complex bank acquisition/integration conversion event. Implemented conversion event communications plans, strategy and tactics. Revised tactical plan, wrote training overview, communications manual, and created messaging for senior leaders and team leads. Managed the communications review and approval process, and status reporting. Collaborated with teams to ensure timely, accurate, relevant messaging and developed surveys that indicated high level of satisfaction (76%) with communications content and frequency (95%). Project Steering Committee cited communications as effective, precise, and timely.

Communications and Marketing Consultant, Charlottesville, Va. (2008 to 2010)
· Provided strategic communications and marketing counsel, analysis and tactical implementation; developed integrated strategies to maximize and align communications with institutional objectives. At Thomas Jefferson Partnership for Economic Development, wrote strategic and tactical communications plans, conducted program analysis, fundraising recommendations, and proposed investor relations engagement initiatives. At UVA’s Office of Engagement, conducted internal communications assessment to measure satisfaction of messaging to internal stakeholders. Produced recommendations for Associate Vice President that suggested new processes, enhancements, and modifications to communications.
Senior Communications Specialist, Capital One, Richmond, Va. (April 2006 to Jan. 2008)
· Capital One Bank National Charter Project, Devised and implemented strategic, tactical and command center communications plans to convert Capital One Bank to a national bank charter. Managed global change communications for employees across all impacted lines of business in USA, Canada and UK.
· North Fork Bank Integration, Led PMO change communications strategy and execution for mission-critical enterprise-wide project to restructure corporate legal entities, and integrate bank acquisitions. Wrote strategic and tactical plans, and messaging for team (750) increasing awareness for executives to 81% and communications effectiveness for teams to 91%. 
· Provided communications project management, milestone tracking and status reporting. Wrote intranet news articles for 27,000+ audiences that resulted in top ten read rate for intranet articles. Created intranet site, E-mail newsletters and presentations for PMO, cross-functional project teams. Coordinated grand opening of Capital One corporate bank headquarters and first Va. branch. 
· IT Communications/Enterprise Data Center Program, PMO Communications Manager. Provided plans, messaging and implementation for project team (250) with 11 project tracks resulting in 8 conversion events delivered on time and on message. Provided communications project coordination, milestone tracking and status reporting. Coordinated divisional associate engagement and event surveys, analyzed data and presented results which indicated increased associate satisfaction of 17%.
Marketing and Fundraising Consultant, Catalyst Resources, Circleville, OH. (2005 to 2006) 
· Conducted strategic planning and market analysis for mid-Atlantic economic development government/private partnerships. Wrote case statements securing over 90% of requests for proposals; managed creative services and produced marketing campaigns. Clients: Thomas Jefferson Partnership for Economic Development, Charlottesville, Va., Region 2000 Partnership, Lynchburg, Va., North Carolina State University Industrial Extension Service, Charlotte, NC., Kerr-Tar Council of Governments, Henderson, NC., City of Opelika, Al. 
Director of Marketing Communications, Aker Wade, Charlottesville, Va. (2003 to 2004) 
· Directed marketing efforts and developed new corporate and product brands for engineering/power electronics manufacturing company to increase awareness and reputation. 
· Devised integrated marketing/public relations plan to acquire and educate early adopters of complex new technology products; developed new corporate Web site and marketing collateral. 
· Successes resulted in guiding marketing relationship with strategic partner, led joint product marketing roll-outs, creative services, and vendor relations. Provided communications project management coordination, policies, procedures, milestone tracking and status reporting.
Director of Marketing Communications, Biotage, Charlottesville, Va. (2001 to 2003) 
· Directed external marketing for leading manufacturer of purification systems for pharmaceutical industry worldwide (US, UK, Italy, and Japan). Managed $1.2 million budget, creative teams for online and offline campaigns. Served as media liaison. 
· Devised cross-functional policies, procedures and initiated customer engagement surveys to improve satisfaction, speed up delivery and resolve service issues. 
· Improved marketing through new product development process by integrating marketing strategies, reorganizing staff, work processes, and media calendar. 
Education 
MBA, Marketing, University of New Haven, (Graduated Cum Laude)
BA, Art History, University of Virginia, (Graduated Cum Laude)
Additional Professional Experiences
· Media and Public Relations Specialist, Political Fundraising Coordinator, New Haven Mayor’s Office Cultural Affairs Project Coordinator, CETA Arts Coordinator, 
· Board member: Planned Parenthood, Second Street Gallery and President of Board of Directors, Insight Meditation Community of Charlottesville, Virginia, 2011-Present 
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