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Summary:

· In the Process of clearing the Certified Business System Analysis Professional (CBAP) certification.
· More than 8 years of fulltime work experience as Sr. Business System Analyst / Requirements Analyst in the Government, Education and Retail Banking industries.
· Comprehensive knowledge of Business Process Reengineering & System Development Life Cycle (SDLC) having thorough understanding of various phases like Requirement Envisioning & Elicitation, Analysis/Design, Development, testing and implementing of software applications.
· Thorough understanding of Waterfall, Rational Unified Process and Agile software development lifecycle process.
· Well versed with management scenarios like Project Management, ClearCase for Version Control, ClearQuest for Defect Tracking, Test Plans and Cases.
· Extensive experience in gathering business and application requirements, business processes, identifying risks, impact analysis, UML Modeling, Sequence and Activity Diagrams using Rational Rose and Microsoft Visio.
· Adept at creating and transforming business requirements into Functional and Non-Functional requirements and designing business models.
· Experience in conducting GAP analysis, SWOT analysis, Cost benefit analysis, and ROI analysis.
· Proficient in SQL queries, Data Analysis, Data Mapping and Verification/Validation of data inconsistencies.
· Experience in writing SQL queries for data analysis.
· Possess strong analytical, verbal and presentation skills that help in communicating with Team Members, Business Users, Subject Matter Experts (SME’s) as well as Project Sponsors.
· Excellent facilitation skills in conducting walkthroughs, surveys, questionnaires, interviews, brainstorming and Joint Application Development (JAD) sessions.
· Recognized for excellent communication and people skills that help successfully influence and drive consensus across cross-functional teams.
· Excellent communication, analytical, interpersonal, and presentation skills; expert at managing multiple projects simultaneously.
· Developed Business Reporting requirements using JasperReports reporting engine and Crystal Reports. 

· Experience with Rules Engine for rules deployment, validation, and testing using QuickRules.
· Knowledge of Sarbanes and Oxley Act (SOX) and COBIT framework for IT.
· Others: Detail and result oriented, meticulous planner.
· Work Status: EAD

Technical Skills:

	Methodologies
	 Rational Unified Process(RUP),  WaterFall, Agile methodology

	Tracking Tools
	 ClearQuest, ClearCase, Telelogic DOORS, Rational RequisitePro

	QA Standards
	 Six Sigma

	Modeling Tools
	 Rational Rose 6.0, ER Win (3.5/4.0), MS-Visio

	Languages
	 UML 2.0, HTML , SQL

	Databases
	 SQL Server 2000 (7.0/6.5), MS-Access, Oracle 9i.

	Workflow Tools
	 MS-Project 2002, MS-Office

	Web Servers
	 IBM’s Web Sphere 4.0, ORB, Tomcat Apache

	Platforms 
	 Unix (HP, Solaris8.0), Windows (2003, 2000, XP)

	Reporting Tool
	 JasperReports, Business Objects 6.5


Professional Experience:

Senior Business System Analyst / Requirements Analyst
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April-2007 till August-2011
Circuit Case Management System (CCMS)
The Circuit Case Management project was intended to replace a legacy COBOL mainframe based system into the Java web environment that included all of the current circuit legacy system functionality available along with a number of enhancements. The application serves 117 circuit courts. The project also includes revisiting the current processes and supporting systems through a thorough analysis for identifying inefficiencies and process duplication. More than two decades old, the current Circuit Case Management System has evolved with time to meet the business needs of SCV and that added another wrinkle to this project. It also has interfaces with the State Police, DMV and FMS applications. Therefore, the project scope included migration of the current legacy functionalities, enhancements and interfaces to a new Java powered web based application. 
Responsibilities and Accomplishments’

· Liaised with court analysts and circuit clerks during high level review sessions to derive and execute action plan, project deadlines from concept till implementation.
· Developed and coordinated the complete requirements phase plan between the project manager and the client using MS Project.

· Produced various artifacts such as (but not limited to) Vision document, Business Requirements Document (BRD), Software Requirements Specification (SRS), Non Functional Requirements (NFR) and Glossary etc.

· Developed use case diagrams, workflows and process diagrams along with detailed use case specifications.
· Reverse engineered business rules from the mainframe COBOL code, verified by the COBOL programmer analysts and documented in simple text using MS Excel 
· Gathered, analyzed and distilled reporting requirements for meeting business needs and requirements of users for Jasper.
· Documented extensive reporting requirements including the content, presentation, flow, layout, scheduling, and report parameters along with exporting/printing to a variety of documents like HTML, PDF, Excel
· Aided team members in standardizing web application by preparing GUI standards, created UI mock-ups and screen shots signed off by the client.
· Wrote queries to verify the system functionality and provided the needed data and information to the end users during UAT phase.

· Drafted test strategies and test plans to verify accuracy of the functionality, security, fault- tolerance, performance and successful system integration.

· Design data mappings and transformation between mainframe screen fields and database fields in JAVA CCMS.
· Applied a standard change control process in tracking defects originating from post-requirement phases.

· Developed plans for verification and validation of requirements at all levels so that the developing software successfully fulfills user expectations and business needs.

· Assisted in documenting user manual and context sensitive data tips for the application.
· Compiled an extensive list of possible errors, informational and warning messages for the application.
· Remained the key contact member at the Rollout phase of this project. 

Sr. Business Analyst 
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Oct-2006 till April-2007
Early Learning and School Readiness (ELSR)


The Ohio Department of Education, Office of Early Learning and School Readiness (ELSR), is committed for providing opportunities and programs for high quality early education and care for Ohio’s young learners. The current process in supported by different applications (GGG, ELI, KRA-L, ELLCO) that accepts data from various external sources and stores in disparate databases. The stored data is analyzed and pulled for generating various reports to meet the state and federal reporting needs. Therefore, the project aimed at analyzing and documenting the ELSR application’s current as well as desired state, documenting the business and functional specifications, business and technical use cases for developing the integrated suite of ELSR application with a common data repository. Also, extensive data analysis for establishing a common metadata and documenting the future reporting needs was required.

School Foundation Payment System (SFPS 2)
ODE’s Center for School Finance application calculates payments and distributes funds (more than $7.5B annually) for school transportation and foundation subsidies and assists school districts with managing fiscal resources. The Center is supported in that mission by a legacy system for data collection, report preparation, payment calculation and simulation. Parts of the system were originally designed in the 1970s and early 1980s and no longer effectively support the mission or a business process that has increased in complexity and reporting and data accessibility requirements. Therefore, the School Foundation Payment System (SFPS) project was established to develop a replacement for the legacy system.

The SFPS2 Assessment Phase objective was a through SFPS project assessment and gap analysis culminating in a detailed set of achievable, ODE-aligned recommendations and plans. These recommendations and plans support the development and implementation of a School Foundation Payment System (SFPS) to replace the Center for School Finance legacy payment system. 

The purpose of this project was the development and delivery of an SFPS Assessment and Recommendations Report that defines the desired state, assesses the current state, and analyzes gaps between the two, leading to and including a set of detailed recommendations and plans forming the foundation for a follow-on project to implement the recommendations. 

Responsibilities and Accomplishments’

· Developed the Assessment & Recommendation Report capturing the current and the desired state.

· Developed the Business Requirement Document (BRD) for the ELSR applications (GGG and ELI)

· Analyzed gaps between the two states and documented the detailed implement-able, time-phased recommendations for achieving the desired state.

· Demonstrated ability to define discrete, implement-able functional requirements and non-functional (i.e. testing, training, deployment) requirements using a variety of techniques (documentation review, interview), and including structured business analysis and definition methodologies (e.g. JAD, Use Case).

· Demonstrated ability to document and communicate hi-level business process flows and identified ‘quick win’ business process improvements; modeled business process for ‘as-is’/’to be’ state.

· Exhibit knowledge, skills and ability to produce Requirement Specification Document, Use Case Survey, Business Rules documentation.

· Interviewed diverse business users, stakeholders, subject matter experts, project sponsors, gathered and analyzed requirements, and documented them using MS Office

· Extensively facilitated JAD sessions for capturing the diverse perspective of the system and the system requirements.

· Identified process improvement opportunities for eliminating manual data entry and file processing processes.

· Extensively gathered requirements for the User Interface and the Reports for the ‘to be’ state.

· Identified reusable components from the previous SFPS investment and established an achievable go forward strategy that optimally meets the Center’s need.
· Prepared and recommended system testing and user training document and plans.
· Developed process map for Coordinated Review Effort (CRE) for the Office of Safety, Health and Nutrition (OSHN)
· Developed System Glossary to promote unified understanding of the system by all stakeholders and developers

Business System Analyst 
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Online Banking Service




March-2001 till Oct-2004

Online Banking System

The project scope was to provide online banking facility to its customers. The project aimed at building an online application that would facilitate viewing of multiple account balances, statements, pending transactions and cancelled transactions, transfer funds between accounts, order checks, balance and payment alerts, customer profile self servicing, viewing front and back images of canceled checks and online bill pay.

Responsibilities and Accomplishments:

· Involved in all phases of the project life cycle. 

· Provided detailed support for project planning and feasibility analysis to make sure that artifacts are delivered within predefined time frames and economic constraints.

· Gathered requirements from banking consultants, brokers, stakeholders and the subject matter experts through Joint Requirement Planning Sessions to understand needs of enhanced system.

· Analyzed requirements to ensure that they are comprehensive, unambiguous and accurate.

· Developed data mapping, data lineage to facilitate extraction from legacy to an Oracle backend working off a .NET framework
· Analyzed data integration strategies to customize simultaneous analysis of data from new and old environments.

· Extracted business rules from legacy system and incorporated in the “To-BE” business process model.

· Defined needs of the system by developing Use Case Models, Functional Requirements Specifications and Supplementary Requirements Specifications.

· Derived key abstractions of the proposed system and mapped them to analysis mechanisms for identifying extensible architectural solutions.

· Developed interaction diagrams to model sequential flow of control between front end and back end systems according to structural organization of elements.

· Developed Class diagrams to model building blocks of the system and relationships between interacting structural components.

· Maintained and ensured traceability across leveled requirements by controlled change management and impact analysis.

· Derived key abstractions of the proposed system and mapped them to analysis mechanisms for identifying extensible architectural solutions.

· Developed interaction diagrams to model sequential flow of control between front end and back end systems according to structural organization of elements.

· Developed Class diagrams to model building blocks of the system and relationships between interacting structural components.

· Used Requisite Pro to ensure requirements traceability at various levels to identify and address disconnects between system implementation and loan processing needs.

· Wrote SQL queries for data verification and backend testing

· Developed test cases using partition classes and boundary value analysis to test points of failure.

· Conducted User Acceptance Testing (UAT) with stakeholders and system users to uncover latent defects in the system. The defects were corrected and verified through a new cycle of regression testing.

· Defined test cases and test scenarios for different types of testing like functional testing, system testing, integration testing, and regression testing as per the requirements of the web application.

· Rational Clear Case was used to manage all the changes and change requests in the projects; Clear Quest was used for the bug tracking.

· Developed System Glossary to promote unified understanding of the system by all stakeholders and developers.

Educational Qualifications:
· Post Graduate Diploma in Advertising, Communications and Management (AdCoM) from EMPI Business School, New-Delhi India- 2001
· Bachelor of Commerce (BCom) from Maharshi Dayanand Saraswati University (MDS), Ajmer, India 

· One Year Diploma in Information Management System from Aptech Computers, India
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