Joe R. Dozal, PMP
7412 Vineyard Drive, Plano, Texas 75025
(469) 235-1657 ♦ jrdozal@hotmail.com
SUMMARY OF QUALIFICATIONS

· Experienced in scoping, planning, scheduling, directing, coordinating, and monitoring multiple projects and resources in a pressured environment.

· Managed projects to completion for high end national accounts/customers with revenues over $25,000 per month. 
· Excellent communication, team building, leadership, writing, and customer service skills. Fluent in Spanish.
· PMP (Project Management Professional) certification by Project Management Institute (PMI). 

· Hard working and versatile team player who works well independently and in groups.

PROFESSIONAL EXPERIENCE

XO Communications, Plano, Texas





       08/2000 - 11/2011
Telecommunications Company
Project Manager, Enterprise Business Services PMO
· Project managed several projects simultaneously for the implementation of telecommunication services for XO’s high-end/national customers with monthly revenue of $25,000 or more. Solutions included VoIP, data and voice services via T1 to Optical circuit transports for one to several customer sites. Project intervals ranged from 30 days to 2 years (Programs) depending on the complexity and amount of sites being converted to the new XO platform. 
· Collaborated with executives, project sponsors and stakeholders, business users, system architects, developers, Engineering, contractors, and vendors to accomplish the stated project and related telecommunication services and deliverables.
· Created and executed project documents including dynamic project schedules, project management plans, risk management plans, change requests, meeting minutes and action items, status reports, and lessons learned.  Identified resource need and leveled resources across multiple projects.
· Implemented processes for and oversaw the execution of status reporting via Excel. 
· Coordinated service conversions from the customer’s existing service to the XO service. 

· Trained and mentored team members and Project Managers in the art of project management including project initiation, planning, schedule design and management, risk management, change control, and lessons learned.

Project Coordinator, XO National Carrier Services

· Managed and coordinated the implementation of high level telecommunication services to carrier and national customer accounts including data services, point to point services from DS1 to DS3, and OCx systems.  Tracked and reported status of all orders through internal XO processes on a daily basis and managed intervals vs. project schedule created for the customer.  Proactively addressed delivery issues with all stakeholders including Sales, Provisioning, Operations, and the customer.  Served as the single point of contact for the customer through the implementation phase. Organized and scheduled status calls and provided progress reports. Managed the projected revenue forecast for the month and reduced delivery intervals by 30% by fast-tracking project activities. 
MCI/WorldCom, INC., Richardson, Texas

          

 
                  1992 - 08/2000

Telecommunications Company

· Held several different positions with MCI to include Customer Relations between 1992 and 1996 then promoted to Provisioning Engineer Team Lead for International circuits to Mexico with direct reports. Part of my duties was reviewing employee performance and training my team who engineered data circuits between the US and Mexico working closely with Telmex and Avantel in Mexico.
EDUCATION AND CERTIFICATIONS

· Associate Business courses – Dallas Community College

· Project Management Certificate Series - Collin County Community College
· Project Management Professional (PMP) Certified - Project Management Institute
COMPUTER SKILLS

Microsoft Office to include Excel, PowerPoint, Word, and Visio, MS Project
MetaSolve/TBS
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