Donald Parkes

Primary: 719-229-7344  Donparkes_sr@hotmail.com 

Achievements

· 40 Years of life experiences with business and manufacturing requirements
· Managed teams of manufacturing groups working with CNC lathes and mills in development of aircraft parts
· Managed oversight of budgets for projects to include Personnel, travel expenses, equipment expenditures, etc.…
· Worked hand in hand with department managers, operations managers, business managers and vendors to create and develop schedules and delivery strategies    
· Successfully Managed Project teams over multiple states simultaneously for systems upgrades of both government and private corporation upgrades of systems
· Purchasing and distribution of equipment logistics and timelines 
· Delivered budget savings through contract restructuring and negotiations, saving over a million dollars annually
· Leadership, Team-Building and Coaching Skills for Managers and Supervisors 

· Management & Leadership Skills for New Managers and Supervisors
Skills

· Production Supervisor 

· Business Management

· IT Management
· Project Management Coordination
· IT Business Analysis

· Requirement Gathering

· Agile Management

· Network & Systems Administration 
· IT Asset Management

· MS Office 
· SQL
· CNC Lathes, Mills and many other types of machinery 
· Management/Leadership
· Delivery and Warehouse Management

Employment
Manufacturing

Jabil Inc 









                          2017 – 10/2022
Production Supervisor 

· Manage teams of up to 60 individuals (contract and permanent) for daily production operations

· Oversee daily attendance and time processing 

· Work with other department to ensure flow and production requirements are met

· Interview potential candidates for hire 

· Manage department budget and purchase equipment and supplies when needed  

Jabil Inc 




            
Lead 1 Nails 

· Oversee staff to ensure Task and work assignment, Track daily processed orders 

· General processing of parts for medical devices

· Verification of all processing procedures and processes for manufacturing components
· Certified machine tech on quality processing
· Section Leader/Trainer 
· Laser etches, Finishing (Anodize, passivate, etc…), Nails (TFN, TFNA, EX)
Jabil Inc

Production Machine Operator 

· Daily duties of running CNC lathes and Mills to include general maintenance and cleanup 

· Work with chemical processing for finish processing (sterile medical devices)
· Trainer for incoming new employees

AMI Industries










1995 - 1996
· Manufactured and erected aircraft ejection seats for military and commercial contracts
· Machined, assembled, and tested all engineered parts 

· Assisted with design and implementation of new product testing, Quality Control testing
· Computer Network systems Management 
· ISO 9000 Managed shop 
Schlage Lock Corp










1984 - 1989
· Manufactured Lock and Key sets for Residential and Commercial use
· Assembler, Material Specialist, Packaging 
· Forklift and Floor lift licensed operator

· Shipping and Receiving Manager

· Hazmat Certified

Container Corp USA










1978 - 1981
· Corrugated box manufacturing 

· Managed and maintained printing presses to include handling of hazardous materials

· Managed packing and shipping departments 

· Receiving Manager 

Business Analyst 
El Paso Corp / Kinder Morgan Corp, Colorado Springs, CO, 






2012 - 2017
          
Solutions Business Analyst

· Systems Support of primary operations platform – gather information on issues within the processing of data and work with IT system coders to find solutions to resolve
· Assists in the business process redesign and documentation as needed for systems support and upgrades
· SQL database research – research database files thru process of simple queries to validate processes and information for specific group requirements
· Liaison between Business units and IT for requirements gathering and documentation for IT development
· Analyze and Test process requirements as updates and fixes were delivered for production needs 

· Assisted in development and implementation of multiple pipeline additions to include new Ruby pipeline resulting in a capacity increase of production and millions in revenue
· Business requirements gathering and development (BRD creation, Analysis to determine priorities of development) 
· Project planning and delivery/Share Point information gathering and sharing 
Planet Group Inc., Denver, CO, 








2010 - 2012

   
Systems Business Analyst

· Asset Management systems support - Worked with contracts to validate and verify process contract validity and financial effect on company bottom line
· Initiated contact with Vendors to coordinate to ensure processes for system integration were maintained – Licensing and financial goals were met and correctly
· Worked with senior management to validate that key information for Mainframe systems operations were delivered and updated to prevent system outages
· Through analysis created 4 million dollars of savings in contract corrections
Project Management/Coordinator

SNI Technologies/Contractor      









2009 - 2010        
            

· Oversee project for website redevelopment, manage timelines and resources for development and delivery of project

· Communicate with various business groups for scheduling and resource availability 
· Ensure customer and resource testing is completed on time – follow up with customers for satisfaction
· Manage project task through remote business groups to ensure project times were on track
EnCana Corp - Denver, CO, 









2005 - 2009   
    
Project Manager/Coordinator 
· Reviewed Business Unit/IT meetings for needs assessments and timeline requirements

· Managed all task scheduling and delivery of software implementation and related testing
· Developed and delivered training for both End Users and IT resources

· Processed and Coordinated migration of Systems Configuration for deployment of upgrades for both hardware and software
· Managed Asset procurement and distribution over multiple states and locations

· Server 2003 Management configuration for delivery and backup of systems 
· Lead planning and process development of specified locations to include resource management, training, quality control and customer relations
· Created 90% customer Satisfaction rating/QA processes

· Completed project on time and on budget

· Systems support/vendor asset control – repair and maintenance, systems configuration installations 

Apex Systems, Denver, CO, 









2003 - 2005
  
· Managed/Coordinated US based systems upgrade projects for DOD contract

· Assessed Systems requirements and processes – developed process procedures – risk analysis  

· Processed and Coordinated migration of Systems Configuration 

· Delivered Asset procurement and distribution over multiple states and locations

· Resource Management of technical staff to include hiring, managing, scheduling, and training

· Worked with Customers Management Staff to coordinate scheduling, security, and training

· QA management and issue resolution 

· Overall customer satisfaction rating of 93% 

IT Helpdesk

Hewlett Packard, Colorado Springs, CO, 








 2001 - 2003  

IT Helpdesk Specialist,

· Monitor, maintain and troubleshooting of client issues related to hardware and software failures – remote and physical administration

· Setup and distribution of hardware (unclassified), blackberries, other peripheral equipment – hardware repair (Dell, HP, Gateway, etc…)

· Used Remote login systems for troubleshooting field user systems – client and server 

· Level 2-helpdesk support for classified and unclassified systems (DOD)

· Reset accounts (passwords) (NT, 2000 Servers, AS400, and Unix) 

· Researched, created, and documented network and system solutions

Network/Systems Administration

Systems Administration, Mitsui Media Inc, Colorado Springs, CO, 





1999 - 2001
  

Network/Systems Administration, AMI Industries, Colorado Springs, CO 





  
· Managed and maintained systems for small and medium size companies

· Maintained service for Servers NT, 2000, 2003, Desktops and Peripherals
· Network Development – installation of servers/wiring and panel setup 

· Created profiles (AD), network accounts, Outlook, etc… 

· Lotus Notes Administration/development 

· Resolved network and internet connectivity, MS Office issues, Lotus Notes e-mail issues, AS400 login, and other specific application software issues

State of Colorado Judicial Branch, Colorado Springs, CO 




    

 1998 – 1999

IT Technician,

· Systems Support of AS400 mainframe system

· PC Support – Windows 3.1 and 95

PCI Systems, Colorado Springs, CO 






 

 1996 – 1998
Internet Helpdesk,

· Customer support for internet service – customer connection 

· Troubleshooting connection issues 

· Account maintenance

Education

Colorado Technical University – BSITM IT Management (2004) – Minor: Network Admin

Colorado Technical University – MSEIS Enterprise Information Systems (2010) – Project Management
