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PROFESSIONAL PROFILE:

· Summary – Project Manager with expertise in real estate management systems ranging from property management applications, loan servicing, and asset management systems.

· Management – Managed multiple teams of programmers and business analysts on various application development projects using both waterfall and agile methodologies.  

· Communications - Multi-project time management, organizational skills and excellent oral/written communications.  Ability to work with a diverse group of vendors, users, programmers and executives.
· Financial Analysis - Certified Public Accountant. Began career with 2 years of accounting, and then utilized that knowledge in system projects.  Designed and supported multi-level cashflow analysis module in Asset management database.

· Computer Skills – Oracle 8i, SQL Server ,PowerBuilder 6.5, SQL, Excel, Word, Power Point, Access, Cognos, Impromptu, Power Play, Visio, Microsoft Project, Yardi, MRI,  Skyline, Timberline, CTI, Quickbooks, Remedy, Erwin and Oracle 2000, SharePoint, PPM
PROFESSIONAL EXPERIENCE:
Robert Half Resources
               Contract Position
Consultant-Dallas, TX
                                                                                              (02/2011 – 05/2011)
· Initiate and track Insurance claims for a renewable energy company.

· Liaison between wind farm project managers, insurance claims agents and insurers.

· Created/updated documents related to insurance claims on SharePoint.

Micha Mortgage (Contract with FDIC)







 
Loan Conversion Specialist/Special Projects-Dallas, TX        Moderate Security                    (2009 – 2010)
· Facilitated meetings with multiple servicers to determine conversion requirements and planning.

· Documented conversion process using Visio 

· Abstracted IT contracts to determine terms, deconversion requirements and cost.

· Assisted my team to review and update procedures, to improve business results.   Develop reports to support team metrics.
· Assisted in the implementation of Policy and Procedure Manual software.

Business Analsyt Consultant,  Dallas Texas                              

              
     (2006 – 2009)

(GVA Cawley, CB Richard Ellis, Emmersons Commercial Management, Teel StratVisor Group)
                                                        

· Modified and tested Bank Accounts to allow for electronic signatures in system(MRI).
· Uploaded Building and Tenant data using SQL for 11 properties

· Tested data conversions to MRI

· Reconciled Bank Accounts and ran monthly close process for AP &GL
· Analyzed and setup Financial Formats for financial statement reporting.
· Created financial data uploads from Excel to CTI & Quickbooks to Yardi
· Helped client streamline chart of accounts and financial reporting setup 
· Prepared Excel uploads for entities, owners, contacts, commitments, contributions and distributions for Portfolio Accounting tables.

Prudential

                                    




   
Project Manager-Dallas, TX                                                                                          (2003-2005)
· Participated in meetings with internal users to determine system requirements and data mapping.
· Managed the conversion of multiple loan servicing systems.  AMICUS, FICS, Prudential’s Legacy Mainframe systems.
· Maintained the project plan for each conversion in Microsoft Project.

· Accountable for the testing and balancing of each conversion.

· Reported results to internal audit on the accuracy of each conversion.

· Conducted weekly meetings with user groups to define responsible parties and potential issues.

· Participated in the design and testing of data feeds to Access applications used for billing and reporting.

· Wrote User Acceptance Testing Plan for conversions and product releases.

· Managed team of programmers and analyst responsible for development of custom screens, reports and interfaces not available in purchased application.
· Wrote training manuals for Insurance group using Microsoft Word.

Amresco/Lend Lease                                                                                                       (1995 - 2003)

Vice President Information Technology - Dallas, Texas 


· Managed the development, implementation and support of internally developed database and data warehouse applications related to asset management and loan servicing.  
· Involved in all aspects of SDLC methodolgy including the planning, analysis, design, implementation, and maintenance of all database applications.
· Primary focus is to provide integrated database solutions to various business units for both internal and external reporting requirements.  Asset Management business units included 

Special Servicing, Owned, Co-Owned and 3rd Party which included 9,108 loans and properties. 

· Designed multi-level cashflow analysis module which calculated an IRR and NPV at either the individual loan or rolled up to the portfolio level.

· Responsible for the design, development and support of international databases in Mexico, Japan & Korea.   Designed and implemented interfaces between applications on various platforms.  Applications have included JD Edwards and Strategy Loan Servicing and platforms were AS400 and RS6000.  

· Participated in business process reengineering with audit on the consolidation of 3 offices.

· Participated in the acquisition of EQ Services and the reengineering of processes and systems.
· Worked with application teams to develop requirements for data extractions or pre-canned reports. Understand the limitations of data sourced from different applications and the impact on the reports constructed.
· Primary contact with accounting to provide system reporting and analysis to senior level management and external partners.
· Meet with users to identify and analyze project requirements.

· Extract data, format and run reports, or perform specific analytical functions using system data.
· Worked with residential loan originations/securitization group on the design of a data warehouse.

· Used Cognos Products for Ad Hoc and Data Warehousing reporting.
· Implementation and support of MRI Property Management system for a 1 billion portfolio of commercial grade A assets which were managed by 17 different property management companies which were consolidated monthly into MRI for reporting to the investor.
· Created queries to extract data from Oracle databases

· Worked with rating agencies, internal and external auditors on system audits.

· Wrote technical documentation for interfaces and nightly processing.

E&Y/Kenneth Leventhal and Company                                                                          (1992 - 1995)

Consulting Manager - Dallas, Texas

· Consulted with clients on Software selection and integration.

· Designed and implemented real estate applications.

· Review Loan Documentation

· Prepared proposals and performed software demonstrations for prospective clients.

· Participated in Audit Engagement.
BEI Real Estate Services                                                                                                   (1990 - 1992)

Consultant - Dallas, Texas

Sunbelt Savings                                                                                                                   (1989 - 1990)

System Support Analyst - Dallas, Texas

Lendorff                                                                                                                                                

Operations Analyst - Dallas,Texas                                                                                      (1987 - 1989)

Woodbine Management                                                                                                                        

Staff Accountant-Dallas,Texas                                                                                           (1986 - 1987)

EDUCATION:

B.B.A. in Accounting, Texas A&M University

B.B.A. in Business Analysis, Texas A&M University   

CPA, State of Texas
