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· Summary
Technical manager/Sr IT Specialist( PMP certified), Over 12 years of experience in the development of large scale mainframe applications using IBM Mainframe technology for Telecommunications and Leading package delivery Industry. Demonstrated balanced progressive background in business analysis, technical design and managing all the aspects of development and implementations. 

· Over 12 years of experience on Ibm Mainframe as Sr. Developer, Lead programmer/Analyst and technical manager.
· 2+ years of experience in co-ordinating onshore and offshore team effort to device a cost effective model.
· Requirement gathering, analysis, planning, design, control scope, constantly re-evaluate and co-ordinate project tasks
· Provided end-to-end project management throughout the SDLC of various projects.
· Conduct analysis of highly complex business processes, translated business requirements into functional specifications, workflows and project plans and delivered effective solutions 
· Results oriented, self-starter with extensive experience in hands on Information Technology implementations, Business analysis, management and resource planning.
· Excellent communication, interpersonal and analytical skills

· Strong hands on experience in COBOL II applications development skills using DB2, VSAM , Easytrieve , CICS, JCL
· Effectively staffing, utilizing and engaging the small team throughout the SDLC of the project

· Identifying potential risk and proposing viable solution
· Familiarity to Agile methodologies, UML and VB6
· Technical Skills

· Development Tools
: Xpeditor, Intertest, File-Aid, Platinum Detector, Changeman, 
   Infoman, Esp, Pro* Edit, Ibm Ondemand, Ndm, Omegamon,  Tso/Ispf, 

  Qmf, Syncsort, Bmc, Quickref, DB2i,  Abend-Aid, CA–Products like 
   SQL-Ease, Plan Analyzer, CA7, CA11 & RC/Update 

· Languages

: Cics, CobolII, Sql, Jcl
· Hardware

: IBM Mainframe, PC
· Operating Systems
: MVS, MS Windows 
· Messaging Systems
: IBM MQ Series
· Database
 
: DB2 v8.0
· Case Tools

: Microsoft Office,   Microsoft Project, PowerPoint and Visio
· Achievements

· Received recognition award for Outstanding Performance by PriceWaterHouseCoopers LLP 
· PMP certified in 2011
· Employment History
· Technical Specialist

- United Parcel Services (10/2003 –Till date)

· Staff Consultant
 

- datanomics inc.  (5/2003-9/2003)
· Senior IT Specialist 

- IBM Corporation.  (10/2002-5/2003)

· Senior Programmer/Analyst
- PriceWaterHouseCoopers  LLP (07/1998 – 9/2002)

· Senior Associate


- CMOS Soft Inc., USA (12/1997 – 06/1998)
· Project Details
· Import Billing,  Brrs United Parcel Service, Morristown, NJ (Oct 2003 –Till Date)
Description    : Import Billing is an Enterprise billing system which creates import invoices for International packages. This system also provides different functionality including creating various reports, Charge adjustment, Reprint functionalities, Accounts receivable and payables.
Contribution: 

· Currently leading production support team for IB, managing day to day production issues and system enhancements. Responsibilities include coordination with onsite and offshore resources.
· Demonstrated quality of product by applying methods of best practices to meet business user expectations
· Facilitated User Acceptance Testing with business users
· Coordinated project implementation plans with technical teams and business users
· Interact with senior management to report project status, issues and solutions for all phases of the project
· Prior responsibilities include heading the IB team releases, transforming business requirements into program specifications. Participate in Design and Code review sessions 

· Managed team of 6-8 resources onsite and smaller offshore groups.
· Vision – Edocs phase-ii, verizon wireless, NJ (May 2003 –Sept 2003)
Description    : VISION is an Enterprise billing system. EDOCS Phase-II project is to provide OBP&P customers online bill presentation and payment options through EDOCS. Phase-I of the project replaced Princeton eCOM as vendor for OBP&P enrolment processing. Phase-II of the project provided OBP&P customers with payment options through EDOCS. 
The business objective for phase-II was to provide the following payment options to customers 

· Credit card pay now, ACH pay now, Recurring credit card  and Recurring ACH

Contributions
:

May 2003 – Sept 2003 

· Involved in the impact analysis, design, coding, testing and QA support for ACH pay now and recurring credit card payment processes.

· Batch programs implemented using DB2 and COBOLII.

· Development and setting up of JCLs for batch program execution using CA7.

· Setting up different NDM processes to send files to vendors. 

· Consolidated Data Capture, United Parcel Service, Morristown , NJ (Mar 2001 –May 2003)
Description    : CDC is an Enterprise billing system that accepts the data in different file formats and sources including messaging system MQSeries and reformats into one CDC file layout and then loads into the database. This application provides the user different online screens to perform operations like enquiry, modify, delete and update transactions to the CDC database.

Contributions
:

Mar 2001 – May 2003 (Mid Year – 2002 Release of CDC)

· Technical lead for the project development activities
· Provided end-to-end project management throughout the lifecycle of the project

· Conducted analysis of highly complex business processes, translated business requirements into functional specifications, workflows and project plans to implement effective solutions

· Involved in the Estimation, Design & Development of the Freight Charge Adjustments (FCA)
· Evaluate the Remote MQs and create dynamic Local MQs with the MQOPEN API call.

· Developed, Maintained and Documented  business processes 

· Mapped data elements from UDB to CDC table elements and CDC table elements to CBL file layout. 

· Resource planning and managing the team for IT/UAT phase of the release 

· Coordinating with external groups on interface agreements.

· Conducting technical reviews on regular basis to ensure quality while meeting the aggressive deadlines.
· Flexible Core Billing (Phase I & II), United Parcel Service, Morristown, NJ (Apr 1999 –Feb 2001)
Description    : FCB is a complex and critical Enterprise billing system that performs various functions such as Billing cycle determination, tier incentive calculations, taxing etc Handles various export and Import billing activities within the application and gives the user access to pre-billing enquiry screens. Hands over 64 domestic CBL and 34 country based files with all billing information required for invoice printing. 

Contribution: 

Nov 2000 – Feb2001 ( FCB II Feb release – 2001) 

· Responsible for managing the System Testing, IT/UAT phase of the release.

· Involved in the setting up the new job stream and modifying existing job streams using ESP in development region.

· In charge of Job scheduling part of the release. Co-ordinating with Job scheduling group and external group for job dependencies. Analysing the old process, creating the job flow and co-ordinating with SMG group for dataset pre-allocation and GDG allocation. 

· Involved in the helping the team to promote software using CHANGEMAN tool. 

· Supported the maintenance activities and 24/7 on call production support.    
Apr 1999 – Nov2000 (FCB I Re architecture) 

· Involved in the Analysis, Design and Development of the process flow modification

· Mapped database to table elements to sequential/VSAM file layout, DASD estimation.

· In charge of Job scheduling part of the release. Co-ordinating with Job scheduling group and external group for job dependencies. Analysing the old process, creating the job flow and co-ordinating with SMG group dataset allocation and GDG allocation. 

· Involved in the supporting and managing IT/UAT team. Verifying the job stream set-ups and fixing the defects found during execution of IT/UAT cycles. Giving the updated job flows to team. 

· Consolidated Data Capture, United Parcel Service, Morristown , NJ (dec 1997 –mar 1999)
Contribution:




Dec 1997 – Mar 1999 (Re-Architecture CDC release)

· Involved in the redesigning of CBS - Consignee Billing system module from legacy to the new architecture.
· Involved in the Analysis ,  design and implementation of CBS module

· Supported the maintenance activities and 24/7 on call production support

· Education and Certifications
Bachelor of Engineering (Electronics and Communications Engineering), August 1995, University of Karnataka, India
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